
�Push-button Maintenance�

Does it really only require �pushing a
button�?
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Florida�s Telemetered Traffic
Monitoring System has grown

!Total of
approximately 100
TTMSs in 1992

!This number has
grown to 300 since
that time

!Today we poll
approximately 260
TTMSs daily 0
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Florida�s Contract Maintenance
is increasing yearly.
!Our first maintenance

contract was issued in
April of 1995 and was
in force for
approximately 30
months.

!Our second
maintenance contract
was issued in
September of 1997.  It
too was for
approximately 30
months.

We issued our third maintenance
contract in April of this year.
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Our Contractual Services Procedure allows
two methods for contracting for this type of
services �

!�Request for Proposals�

� Award is based on a
combination of price
and proposal grade.

!�Invitation to Bid�

� Award is based
strictly on price.

We selected �RFP� as the preferred
process for these services.
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Prepare a Scope of Services

! Include all potential tasks to be accomplished
! Itemize the work that may be required
!Use references to standard documents, such as

� Road and Bridge Specifications
� Standard Indexes
� Utility Accommodations Manual

! Include all detailed instructions
! Include any installation manuals available
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Advertise

!Our RFPs are advertised on the Internet.
The entire package is available in PDF
format.  It may be downloaded without
charge.  All necessary forms and
instructions for submittal are included.
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Proposals must include -

!A �Technical Proposal�

     and

!A �Price Proposal�
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The Technical Proposal
must include -

!An Executive Summary, which is �to be written
in non-technical language to summarize the
Proposer�s overall capabilities and approaches for
accomplishing the services specified,�

!The Proposer�s Management Plan �which
describes administration, management and key
personnel,�

!The Proposer�s Technical Plan �which explains
technical approach and facility capabilities.�
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The Price Proposal -

!The Price Proposal consists of a form that
lists an anticipated quantity of each Pay
Item described in the scope.

!The Price Proposal includes the following
instruction -
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�All items must be bid.  Bids must be entered on the
enclosed form entitled Form B, Bid Price Proposal for
Described Work and summarized in the space provided.
(Quantities) are intended as models and are used for bid
price analysis only.  The Department does not guarantee
any maximum or minimum quantity, range of quantities or
the exact quantities shown for each/any bid item.  (They)
will be used to calculate the total bid amount . . and (the
prices bid will) establish the item prices for the contract
issued.�
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Proposals are graded as follows
-

!Technical Proposal100 points
!Price Proposal 100 points
!Diversity Achievement22 points
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Technical Proposal 100 points
1. Executive Summary15 points
2. Management Plan25 points
3. Technical Plan 30 points
4. Work Plan 30 points

The Technical Proposal must receive a score of at least
70 for the Price Proposal to be considered.
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Price Proposal 100 points
The criteria for price evaluation is based
on the following formula:

(Low price/Proposer�s price) X Price Points =
Proposer�s awarded points
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Diversity Achievement 22 points

Diversity Achievement points are awarded to
Certified Minority Business Enterprises, or
Proposers using CMBEs as subcontractors.
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Work Assignments

!Made by issuance of Task Work Orders
� Specifies the site to be serviced
� The work to be performed
� The estimated costs to be incurred
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Our Task Work Orders are 1-page Excel Worksheets
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The Task Work Order is issued based on �best
knowledge available at the time of issuance.�

Adjustments may be made upon the contractor�s
inspection of the site at the discretion of the Department.
Should adjustments be made, compensation will be
recalculated.

Adjustments resulting in cost changes up to $500 may
be authorized verbally.  Amounts greater than this must
be approved in writing by the Department prior to the
work being performed.
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Work Orders Issued Under
Each Contract
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!First = 168

!Second = 481

!Third = 46 issued in
first three months of
contract
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Typical telemetry traffic monitoring site
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Mulder�s backyard


