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Abstract

The Tampa Bay Regional Transportation Analysis (RTA) is a broad level process for the conduct 
of regional planning and coordination of local planning activities in the Tampa Bay area. The pro-
cess functions as a collaborative effort among the Florida Department of Transportation District 7 
(FDOT) and four local Metropolitan Planning Organizations (MPOs); The Hillsborough County 
MPO, the Pinellas County MPO, the Pasco County MPO and the Hernando County MPO. The 
process is directed by the Tampa Bay Area MPO Director’s Coordination Team, with policy guid-
ance from the Tampa Bay Area Chairmen’s Coordinating Committee. Technical analyses and 
guidance are provided by the Technical Review Team (TRT).

Phase I, as the predecessor to this project, developed a single regional transportation planning 
model for the area. This model contained all the details of the previously developed MPO urban 
models with substantial enhancements to trip generation, trip distribution and highway network 
coding. Phase II supported the development and update for the MPO’s Long Range Transportation 
Plans (LRTPs) in a coordinated and consistent fashion. Together, Phase I and II of the RTA have 
facilitated the LRTP development process by providing on-going forum of the discussion of 
regional issues, coordination of planning activities, resolution of conflicts, and the sharing of 
resources to accomplish common ends. Overall, the RTA enabled a unified modeling approach by 
providing the MPOs with a set of planning tools specifically tailored to the unique characteristics 
and needs of the Tampa Bay Area. The networks and databases which drive these models are 
regional in scope, yet detailed enough to allow individual MPOs to address local issues. This 
enabled each of the MPOs to develop individual LRTPs which were both responsive to local prior-
ities and issues yet supportive of broader regional aims and coordination.

This report describes how the RTA has promoted the development of regional transportation strat-
egies as well as the LRTP alternative development, network coding and evaluation processes. Key 
to this coordination has been the use of a single modeling and analysis process for the development 
and update of all local LRTPs. 

As part of Phase II, 86 LRTP alternatives and scenarios were tested. To help decision-makers eval-
uate the impact of alternative transportation scenarios, the TRT developed a standard set of model 
output summaries for each county and for the region a whole. Air quality, transit patronage, auto 
occupancy, and various measure of congestions, accessibility, mobility and overall system usage 
were selected by the TRT to show how well each alternative serve the intent of public policy.

Lessons learned from this project will be applied in the next phases of the Tampa Bay Regional 
Transportation Analysis. Major enhancements will include an emphasis on goods movement as 
well as person movement, testing of alternative land use policies, automated scenario manage-
ment, enhanced reporting, and an ARC/INFO interface. Each enhancement will expedite coding, 
summary and presentation of LRTP alternatives and their anticipated effects. 


