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Abstract

Transportation agencies in the United States are facing dynamic demographic, economic and tech-
nological changes. Emerging industries, new technologies, and an increasingly global economy 
are shaping tomorrow’s business decisions affecting transportation. Population growth and shift-
ing economic, demographic and travel patterns necessitate creative new approaches to maintaining 
mobility. In addition, future directions for the transportation system itself have changed. With an 
extensive network of infrastructure now in place, many agencies must shift priorities from expan-
sion to maintaining and preserving investment, and targeting services to meet emerging demands.

The Michigan Department of Transportation (MDOT) is in the midst of a transformation from a 
traditional state department of transportation driven by bureaucracy and organizational hierarchy 
to a progressive organization with fewer layers where decisions are driven by customer priorities. 
MDOT has undertaken numerous activities over the past few years to achieve this transformation. 
Some of these activities include extensive use of total quality principles and training, business pro-
cess reengineering and redesign efforts, and a major emphasis on the development and use of 
information technology tools as an enabler of change.

In 1995, MDOT initiated a business planning process to develop a long and short term plan of 
action for meeting its mission, vision, goals and objectives. A key objective of this effort was to 
develop a comprehensive strategy for MDOT to move into the 21st century. The challenge was to 
determine the implied strategies from the many activities already underway at MDOT as well as 
new strategies for future activities. Communicating this message in a clear and concise way to a 
variety of audiences was recognized as a key factor in the success of this effort.

The completion of the business plan resulted in the alignment of MDOT’s business strategy from 
the mission and vision to specific actions. A short version of the business plan is being published 
for distribution to all MDOT staff, the Legislature and other interested parties. A longer version of 
the business plan is being used by MDOT senior management as a strategic guide for decision-
making. An electronic version of the business plan is being finalized for inclusion in MDOT’s bul-
letin board and home page. This business plan is providing the strategic framework for how 
MDOT intends to carry out its activities over the next few years. The likely outcome from the 
release of these products will be a better understanding of MDOT’s business and its future direc-
tion by MDOT staff and interested parties outside of the organization. The MDOT business plan-
ning process demonstrated the importance of developing a strategic framework for an organization 
of MDOT’s size and breadth. This framework will be an organizing element in MDOT’s shift 
towards measuring its performance and using these results for improving the value of its services 
to its customers. The business planning process also identified gaps in MDOT’s strategic activities 
which resulted in quick action by MDOT management to cover the gaps. Future business planning 
exercises at MDOT will benefit from the extensive strategy development work which built the 
foundation of the business plan. 


