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By

Dr. Tony Kane
Executive Director of the Federal Highway Administration

Itistruly apleasure to be heretoday. And, like David Albright, I would like to thank the Alliance
for Transportation Research, thank the New Mexico State Highway and Transportation
Department, thank our co-sponsors, AASHTO, TRB and ITE for putting on this conference, and
thank aswell all the workers who have made NATDAC asuccess and | am sure a continued
success through the last couple of days of this seminar.

As| looked through the program | was struck by at least 3 themes: partnerships-- and we have
certainly spoken about that in the past -- partnerships between the federal government, state
government, local government and far more so now, the private sector as well. Not only as state
DOT’ s are contracting out more of their work, but as we are mutually developing the new
technology that is going to be needed in thisfield and in other fields of highway transportation.

Second is quality. Itisarea focusareathat | am pushing in Federal Highways and | know your
state DOT's are as well. And unlesswe continually improve what it is we are doing, we are not
going to survive. Clearly, you are agroup that can respond to your internal and external
customers very closely. They are the ones asking for quality information. Y ou are the ones who
have to produce it.

Third is technology. We certainly see in the presentations and in the booths set up, |ots of
technology and discussions and everything from GIS, global positioning systems, new sensor
technology, acoustic sensors, even virtual reality. | flew through traffic data this morning and that
was an experience. | normally do not look at datathat way, or fly through data, but it did make it
exciting. | recommend that you fly through data, get that experience, it wasreally terrific.

| know thereisalot you want to be doing, so in the words of Henry the l11 to his many wives, “I
won't keep you long.” So, | will try to makethisbrief This afternoon, what | would liketo dois
touch onafew things. Touch alittle bit on the organization of my department, the Department of
Transportation and the quality themes that we are trying to bring to it; touch alittle bit on current
legislation because that is what they asked meto talk about really, the legidlative side, theinside
the beltway Washington scene. | will touch alittle bit on the legidlation that was recently enacted
in the national highway system; the Telecommunications Act -- Christine Johnson probably
touched on that in her presentation; the budget outlook * 9697 and the ‘98 to 2002; and re-
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authorization, since thisyear there will be tremendous numbers of outreach sessions, testimonies
on the Hill. Next year will be the big year for legidative battles, the multi-year ISTEA legidlation,
that 150 billion dollar package of highway and transit programs comesto anendin ‘97. And this
political season, more so than any in my entire career, the whole question of Federal roleis
coming up in all government programs and it is coming up in big waysin the highway program.

So, let me start with the quality theme.  Since | have taken over inthe job | amin, | have clearly
wanted our own organization to be much more committed to continuous quality improvement --
not asan end initself-- | just seeit asanecessary ingredient. Infact, itissooldinthe
management literature, it's awonder that we have not embraced it more fully beforetoday. Itis
not an “end all,” but it'saticket. It isan entry ticket, if youwill, We al haveto embraceitina
far more meaningful way. Definingit simply is* Satisfying your customer thefirst time and every
time” Andyou, inyour jobs, have that clear job of satisfying internal and external customerswith
travel information-

We have been very active in Federal Highways. We have three business units; first is our Federal
Lands Organization, with about 600 employees that builds roads, much like State Highway
Departments, on Federal facilities. We work with the Bureau of Indian Affairs groups; the Park
Service, the Forest Service. For about nine years now, we have been doing things like employee
surveys each year, continual follow-up surveys on every project we build, asking the customers
what they thought of it, improving onit. We've got measurement techniques on our business
processes within that organization. They are truly moving in aterrific direction. They have been
cited by the Vice President as akind of example organization in terms of how they are managing
themselves. .

Our Office of Motor Carrier Safety isour second businessin Federal Highways. We have about
650 employees. Two years ago we moved in the quality direction aswell, training all employees,
trying to set up customer service standards with the trucking organizations that they do business
with. The balance of FHWA deals with Federal aid -- David said 3,800; it’s down to 3,500 - we
have to shrink, as well as many of your state highway departments have to shrink aswell. We are
embracing itfull time and having quality circle roundtablesin al of our offices. But, we want to
get with the State Highway Departments and the State DOT’ sto find out what you need better, in
terms of the customer service that we provideto you. Mutualy, we are partners in serving the
ultimate customer, which isthe driver out on the road and mutually we are going to have to be
responding to those kinds of performance measures --how well we are dealing with those
customers.

You in traffic counting and travel monitoring certainly have your internal and external data users.
Y ou also have the driving public out there. | noticed sessions on unobtrusive data collection
techniques - ways to make it less onerous to the driving public - as you are doing what you have
to do. And that is important. We have to do that in everything we do . . . in our construction.
We recently, ayear ago, joined with AASHTO, and with all the major construction organizations
in the country: AGC, ARTBA, National Asphalt Pavement Association, etc. doing afirst ever
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survey of the ultimate customer: 2,200 person sample of truck drivers and auto drivers aski ng
them how well we are doing in delivering the highway program. The Number One Complaint
was in time of construction on existing roadways and the construction techniques that we were
using, the delay that we have, the poor information that we have as we are doing the construction,
etc. It wasavery meaningful survey which is about to be published. It is something that we will
do on more of acontinuing basis. We clearly have to do it.

| think that one thing we have to do clearly, and we are starting to do it, isto ask questions on
our own data. Do the customers really need it? We are stepping back in Federal Highways and
we certainly impose alot of requirements on state and local governments. Just this past April we
have removed some requirements on local finance information where we require detailed
information where local governments found it very hard to deliver tous. We are eliminating that
and finding that, yes, while there were usesfor it, it was not worth the price that it took to deliver
that kind of information. We have recently put together ateam on HPMS with State and Federal
folksto develop areport by the end of August on: “ What information do we still need? Can we
eliminate some of it? Can we change the sample sizes and still get the same level of precision that
we need in our business?” We have to keep asking those questions.

Let me roughly paraphrase something that Einstein said and it fits right in as we look at our
quality journey. “We have got to come up with solutions diierent from the techniques we use
that create the problemswe arein right now.“ In other words, break out of the box. Bringin
other peopleto help you in your solutions. Reach out because it is not going to be the same
people who have been doing the same kinds of things who have, in a sense, created some of the
problems who are going to necessarily give us the answers and solutions as we move ahead.

| want to touch briefly on some legislative areas, and then | want to turn it over toyou. | want to
use the time that we have to et you be my focus group to tell me what you think we ought to do
in ISTEA re-authorization. So, think about that. I'll probably have about 15 minutes of talk, but
then | want to hear from you. What do you think that we ought to do in the future? But, you can
dso chime in on everything. What should the Size of the program be? What do we need to invest
in? What are the Federal/State kind of controls and regulations that you like and that you do not
like?

A recent piece of legislation told us anumber of things. It was the National Highway System Act,
signed by the President near the end of the year. It wasoriginally set out just to enact the
National Highway System, to enact that map that all of you have been working on for the |ast
couple of years. Well, they did that and then they passed 76 other sectionsin this piece of
legidation as well. So, itwas far more than National Highway System Act. But that isthe nature
of putting a hii through Congress -- you never quite know what is going to be attached to it.
National Highway Systemistruly important. We seeit asthe focal point system for the next
century, not replacing the Interstate, but expanding upon what the Interstate system has done for
usto date. Itisclear that this system captures the preponderance of intercity freight. We have
inter-modal connections that are important. We have border crossing areas that are important. It
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connects with all of the cities that did not have necessary connections from the interstate system.
But they did afew thingsin that Act that affect you as well. Management systems, which were
mandated in ISTEA are no longer required.

So now, you have the question of just seeing are they worth it. Itisnot just Federal statute telling
you, “ Arethey worth it anymore?’ Do you think you should have pavement management systems
and bridge management systems, congestion management systems, although that is still required
for metropolitan areas of over 200,000. Beyond that, it is not required by Federal statute. They
areno longer there. The national speed limit has been removed, so speed monitoring
requirements are no longer there. Mandatory use of helmets, motorcycle helmets, are no longer
required. But yet, | would submit that State DOT Directors should find it important to know
what is happening and monitoring, clearly speed monitoring, travel monitoring.

It is going to continue to be important to know how your systems are performing and to do that it
certainly takes lots of information, lots of data, lots of coordination of data sets. But it isno
longer aFederal mandate. So, you have got to decide if you think they are good and decide what
you should havein them. While the Act removed alot of mandates, they threw in a couple of
new ones, because they just could not act without throwing in some new mandates. And one was
on life cycle cost analysis. Itisonly for large-scale projects, but it says that for all projects over
25 million dollars, you have got to have life-cycle cost analysis built into it whichclearly implied
the need for not only good information on travel, but good forecasting as well, in order to be able
to do that kind of analyses.

Another piece of legidlation, and | am sure Christine Johnson mentioned it, didn’t she?- the
Telecommunications Act, recently signed by the President. The signing ceremony was quite
something. It wasin the Library of Congressin the Rotunda Room - fantastic room - it wasthe
first time, we were told, the President signed major legislation outside of the White House.
President Clinton used the fountain pen that Al Gore, Sr., Vice President’s Gore' s father, was
given to him by Eisenhower when he signed the Interstate Legislation. And they played on that in
their discussions beforesigning the Legidlation. | was at the event and it was really quite
something. They talked about how important the Interstate was in devel oping this country and
they segued into how important telecommunications is to continue the growth in this country.
They were not quite briefed well enough to do the connection between transportation and
telecommunications, but you can do that. But, it clearly was an important piece of legislation.

A week ago | spoke at the National Right of Way Conference where the State Right of Way
Officersfrom 48 States were there. | asked, “ How many of you have had increased activity by
the private sector in wanting to use your right of way?’ Because that is what we were theorizing
with that Act and with the freedom of having more companies enter the market, there is going to
be alot of people wanting to put in fiber optic cables. About athird of the audience raised their
hand. So, there has clearly been increased levels of activity. Christine, I'm sure, also talked about
our effort to instrument morefacilities. Our efforts in the major metropolitan areas to tie together
everything from traffic information to light systems to public transit information into a more
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unified whole, will mean that there isachallenge for al of you on information and on the
coordination and, on ensuring that we have agood level of quality information.

The *96 budget was certainly good for highways. A couple of other modes at the Federal level did
not fare as well. Transit had cuts. There were some cuts in aviation. But, certainly, the ‘96 level
of funding for highways was an increase over what it wasin the past. The President proposed an
increase again in * 97 for highways; for the basic construction program about the same, but then he
added tremendous increasesin the RDT Program’ (Research, Development and Technology) in
the ITS areafor one, but also in pavements and in other traffic areas for another. We also
proposed 250 million dollars to seed State infrastructure banks as a way to get more revenue and
more flexible financing mechanisms for states in the future. So, near term the horizon looks pretty
good.

‘08 to 2002 is another story. As| was thinking about what to say this morning, | was looking at
CNN and watching the Republican Proposal which was just put forth today on their ‘98 to 2002
Proposal. It did not eliminate the Department of Transportation. It did eliminate the National
Endowment for the Arts. | guess those Maplethorpe drawings were still on people’ s minds. It
eliminated the Commerce Department. It eliminated the Energy Department and called for an
elimination of Transportation Demonstration Projects, which | hardly endorse, the elimination that
is. And it called for the elimination of AMTRAK. subsidies. Those two together are about a
billion dollars a year that we spend in transportation money right now.

Y ou have heard or possibly have heard of previous proposals. the Republican Proposal of ‘95
called for abig declinein what we call in the overall transportation account in the budget. That is
for all modes of transportation and all Cabinet departments. It talked in terms of reducing from
about 39 biion dollars a year to 32 biion a year over that 5 year period. The President’s own ‘97
budget gave a picture not unlike that -- not quite as drastic a cut, but a cut in transportation
spending. What share highways will have of that | do not know. Whether the Congress will be
able to come to a budget agreement this year, | do not know. You saw how hard it was just to
get appropriations for ‘96, with al those extensions, continuing resol utions one after the other.

So, whether Congress will deal with this package before the election ishard to forecast. Thereis
aways optimism, but |’ ve been around a long time and so have many of you. It will probably be
taken up after the election. Where highways are going to come out from that | do not know.

But, it isimportant, because as we jump into re-authorization, which is the next thought that |
want to talk about, we will probably be looking at a multi-year period. It may be that same
period, ‘98 to 2002.

What comes out of budget agreements; what comes out of the tax committees are going to have a
lot to do with the size of the delivery of the Federal Aid Highway Program and Transit Program
and Aviation Programs of the future U.S. DOT is going to have alot of hearings around the
country — about 13 scheduled between now and September on thematic issues in transportation;
May 13 coming up in Philadelphia will be a hearing on Urban Needs. May 21, in Chicago, it's
going to be a session on Intermodal Freight; June 7, in New Y ork City, inter-city transportationis
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going to be thetheme. And they are going to have a series of other ones around the country: on
rural transportation needs, on public transportation needs, etc. The Hill is having extensive
hearings, at least on the House side. They have got 30 some odd hearings scheduled between
now and the Fall. Secretary Penatestified in general on re-authorization last week. | testify next
Wednesday as the administration witness on Trust Funds and | will be asked alot of questions on
that issue. So, those events will be taking place. We are going to have a series of focus groups
around the country on more specialized topics -- focus group sessions on planning, on engineering
issues, on finance issues. And we will call today afocus group on travel information, data, issues
that you think are important that may be taken up in re-authorization.

What is the current administration’ s position? Well, we are carefully crafting it and listening and
hearing right now to everybody around the country. The message the Secretary and the political
appointees from the different modes give is that they want to build on ISTEA They want to build
on the concepts that came out in that:  intermodalism and planning, increased partnerships,
increased flexibility for State and Local Governments, focus on research and devel opment and
technology. | would anticipate a very good proposal from the Department in re-authorization for
the research and technology area -- avery strong support for that from this administration.

What are some of theissues? The biggest one, and | alluded to it in the opening, is the Federal
role, and it isreally being questioned for thefirst timein along time. We have Governor
Voinavich in Ohio who suggests we abolish the Federal Aid Highway Program and get rid of
those 3,800 people. He sent aletter to Representative Kasich in the House and it specifically said
that those 3,800 peoplein Federal Highways should be fired and al of the Federal Aid Highway
Program should beeliminated. States should be the ones to raise gas taxes. Maybe. That is one
position. Senator Mack from Florida does not want to go quite that far. He thinks that we should
just eliminate almost all of the user fees at the Federal level, just keep enough for interstate
rehabilitation and that should be the future Federal Program. Then we shift over to a couple of
other players. Congressman Schuster from Pennsylvania chairs the Transportation and

I nfrastructure Committee of the House -- avery powerful individual. Mr. Rahall from West
Virginiaisthe Minority Leader of that group. They suggest expanding the program. They
suggest not eliminating that 4.3 cents gas tax that you have been hearing in the news as the new
issue of Senator Dole. They say do not eliminateit. Transfer it to the Highway Account of the
Trust Fund and boost the program. Thereisalot the Federal Government should be doing on
infrastructure investment. So another thought; another position.

Interest groups all over town, whether it is the American Trucking Associations, Highway Users
Federations, or the AGC's; they do not want the federal program eliminated and it is very simple -
- they do not see State governments having the abiity in State Legidlatures and Governorsto
increase State gastaxesif the Federal Government eliminatesthem. No matter what you call
them, they are atax; they are not auser fee. | think they are a user fee, but they are atax and
right now the climate is that most Governors are elected on the position of “ No new taxes, in fact
we are going to roll back taxes.” So with the national interest groupsit is pretty clear: They just
go straight to the heart and say, “ Let’s make the Federal Program alittle easier for recipients, but
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do not diminate it, in fact, increase it. That isthe way to have ahighway program bigger.” So,
that iswhat you hear from the interest groups out there.

What kind of questions do we have to deal with? We have to deal with that federal role question
first off. We can go right back to the Constitution and have abasis for our existence in interstate
commerce. We certainly have abusiness being in the game in terms of welfare, redistribution of
wealth, if you will, and that gets into the donor/donee questions of states which contribute to the
trust fund, those large land area states who cannot afford to have the infrastructure as alot of the
more dense states can have. Itismore costly; it getsinto aredistributiverole. We certainly have
arolein research development technology sharing, in terms of alarger unit of government being
ableto have economies as scal e and research and devel opment technology sharing. So, all of that
will come up. But we have to face that along with the budget realities of possibly asmaller
program.

Another issue was the organization of the Department of Transportation. Many of you may have
heard that we sent a proposal to Congress ayear ago to restructure six of the surface modes; to
fold them into a surface mode of transportation if youwill. Congressdid not likeit; it did not fare
very well at al. The Secretary has abandoned that concept. Instead’ we are going to be doing a
whole series of initiatives in our field offices of Federal Transit, Federal Highway, Federal Rall,
Highway Traffic Safety Administration to make them work more efficiently, to interact with the
customerseasier. Federal Highway staff and our State offices are going to be taking on a number
of tasks of those other modes as executive agents. However, just last week Congressman Petrie,
who isthe ranking Subcommittee Head in the House Transportation and Infrastructure
Committee, in a speech he gave to alarge group, said that perhaps he is going to take that up and
write some legislation in ISTEA too, to reorganize the Department of Transportation. So, we
will see where that leads us.

Performance management isanother bigissue. It has been happening in State government — it
has been happening in New Mexico; it has been happening in Oregon and Washington” where
Governors are telling each of their Cabinet Offices, “ We want you to redly tell uswhat those
State expenditures are giving us in terms of overall performance to our citizens. What is
happening to reduced accidents? What is happening to improve travel times on our urban
freeways? What are we getting for the money?’

It has been suggested that maybe some of our Federal Aid should be delivered that way aswell,
and that could take placein either one of two ways. 1) Incentive grants, based on performance,
and 2) Removing Federal requirements, just giving the money, but saying, “ You givea
performance plan in terms of how you are going to have transportation be improved in your area.”
And so we might possibly have that as apilot in re-authorization.

Let me close, because | promised to do this quickly and to turn it back to you. Hopefully we will

get someinput on this. | will ask Gary Maring to remember it al so that we can utilize thisas
input in our re-authorization outreach that we do thisyear. Let me just throw out a couple of
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questions. “ Do you think there should be an increased role at the Federal level in research and
development and technol ogy applications and deployment, including the areas that you work in?’
Let mejust start with that question. Any thought, or should we back off from that? Now, the
tradeoff is that when we do more of that, we use construction money, because the way our
program works, when we do more research and development and technology deployment, we
draw down from construction funds before we give those out to the States. So that isthe
tradeoff. Itisnot “new money;” itisa " sift' in where the money goes.

The question was whether there was any effort to take the trust funds off budget? The answer is
“Yes” Congressman Schuster from Pennsylvania, whom | mentioned, got an overwhelming
majority that passed the House about two weeks ago to take the Aviation Trust Fund, the Transit
Account and the Highway Account of the Highway Trust Funds off-budget. What that doesin
smpleterms, isthat it lets you have program expenditures commensurate with the revenues you
get into the Trust Fund. There would be a short-term gain in that for the programs. Long-term’
unless you increase revenues coming in, it does not give you that much of a benefit vis-a-vis being
part of the unified budget. “ Unified budget” isjust that every expenditure and every incometo
the Federal Government is added together. So, when the Highway Trust Funds, if in a given year
we spend |ess than the revenue we take in, we are decreasing the Federal deficit. Itisby
definition. If wedraw down the balance in a Trust Fund, even though it is dedicated money, and
that isall it is, therefore, by definition, we are adding to the deficit. Therefore, there are
pressures to have balances rise, because, by definition, it decreases the deficit. The Senate, so
far, has not been willing to take up that issue. On both the House and the Senate, the Budget
Committees and the Appropriation Committees are opposed to taking it off-budget, but Schuster
had the votes, even though he had Livingston from Oregon and Kasich as the Budget Director in
the House oppose it, the votes were overwhelming in the House to take them off-budget.

The Senate. . . no one has come forth yet with putting it forth for vote on the Senate side.  So, let
me expand on that. The Trust Fund, and et me just take the Highway Account . . . the first few
years of ISTEA we were spending more than we were taking in and in 1993 our cash balancein
the Trust Fund was the lowest in 20 years. It had gone down to about 7 billion dollars, which
might sound like alot of money, but thisis an annual 20 billion dollar program and we have
unpaid bills of 40 hillion dollars and you have to have some cash balance in there. In ‘95, ‘96 and
‘97 we are projecting the balance to be rising by 2 billion a year because of two events. 1) On
October 1, 1995, 2-1/2 cents of the gas tax that went into the general fund for deficit reduction
was returned to the Trust Funds. All that is left now is 4.3 cents. That isthe number you hear in
the news everyday of “Let’s get rid of it.” And, 2) Diesel fuel tax evasion; the efforts of al of the
State Revenue Agencies and the Internal Revenue Service have been’ we estimate, carry a biion
dollars a year. We are getting an extra Federal income because of the efforts on diesel fuel
evasion. Now, obvioudly, since State taxes are approximately equal to Federal taxes, you are
probably getting that same benefit at the State level, | think. No? O.K., so thereis a revenue
gain for the States, if more of the States, on their own state diesel fud taxes, start imposing better
collection mechanisms, then you will get some more money without raising your taxes.
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To answer your question” “Is movement on off-budget/will it succeed?’ | do not think so. You
have got the leadership, | mean the Republican |eadership on both appropriations and budget
saying “No.” And, if itis not there, to help contribute even alittle to deficit reduction means they
have to come up with other things as offsets for reducing the deficit down to zero by 2002.
Because our balance in the Trust Fund is growing, we estimate that between Transit and
Highways will be over 20 biion dollarsin a cash balance by the end of ISTEA in‘97. We could
have a program that is bigger than the ISTEA program level. | estimate that on the highway side,
instead of a 20 hillion dollar program’ we could have a 27 biion dollar program for 5 years by
drawing the balance down because of the increased revenue. Would we be able to get that from
the budgeteers? Probably not. So | would think there would probably be tremendous pressure to
lower the Federal Highway user feesthat go into the Trust Fund, because | could not see,
politically, theinterest groups - the ATA’s, the AAA' SHUFSAM, the AGC's | etting that happen.
So | think that will happen in re-authorization; we may have some scaling down actually of the
Federal user fees.

Do you think the Federal program should be bigger, or would you like to seeit cut back alittle?
Maybe not as much as Voinavich but do you think States ought to be doing it? How about some
of the controls that the Federal Government has on using that money -- should it be more flexible?
And how about in your own area? Y ou know there were statutes on management systems that
have beenremoved. You certainly know thereis statutory language on planning reguirements.
There is statutory language on traffic monitoring system. Do you think that is good, bad or
indifferent? There is “X" amount of money that can be used for planning or research’ whatever. |
will just throw these out’ but | would welcome any questions, any comments, any suggestions,
apathy. . . David, what do you think?

David: “I think one of the keysisto maintain integrity of traffic monitoring datain the legislative
system. After than’ the traflic management systems are being questioned, that there is retained an
emphasis on the integrity of the data. | think after the management systems there was the
reference to traflic monitoring and | think the commitment to retain an emphasis on quality traflic
data is something that probably would be a consensus of the persons who are here today and in
the interests of both the Federal and the State Governments.

Every part of traffic collection deals with this TS movement that is going on and if you listen to
what Secretary Penais saying, | feel they are trying to get more money switched over from the
asphalt and concrete, which isthe real competitor in many people’ sminds. . . and more integrity
inthedataweget . . . Do you seethat shift happening?’

Yes, | do seeit, but the effort that is underway now is more encouraging to metropolitan planning
organizations, state planning organizations as you do your TIPS, as you do your longer term
plans and longer term programs to start making those trade-offs and put them in there. So it
really means getting alot of people within State DOT’ sto understand the benefits of that kind of
shift and the trade-offs and to make judgments that there isthat kind of gain. | think we made a
mistake with ITSin the early years of deploying our money, to have just called it research and to
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kind of put it into metropolitan areas without the metropolitan planning organizations being
involved in thediscussion of it and in the programming of it. And asaresult, we have lost about
ahalf dozen years of building up some institutional support from the very groups who have to
make those choices, so | think we have alot of educating to do right there. The other approachis
to create some sweeteners. Either to perhaps have an ISTEA 2 actua deployment categories of
finding. It could be sweeteners with everything from performance kind of grants, like | was
mentioning earlier or matching ratios, whatever. We are open to any ideas on that, because that is
exactly what we want to try to figure out thisyear is: 1) Isthere afeeling that there should be a
movement in that direction, and 2) Do you do it simply through existing institutional mechanisms,
that isletting MPO'sand State DOT’ s, through their planning and programming processes, move
in that direction, or do you have, at the Federal level, some kind of sweetener inducement
program to do it? So, | do not have' the answer, but we will gladly accept any ideas in that
regard.

Audience: “In retrospect, it seems to me that the Transportation Planning, no matter how
blemished some people may think it has been, has trandated babble into programs, and so to back
away, it seemsto me, from the Federal assistance in this area would be madness. The only
suggestion | would make is that there has been more and more partnership. The origina
simulation package, aside from one notable exception that | know about’ came out of the Bureau
of Public Roads and some people thought that they were handcuffed. There was too much to do.
But it seems to me more and more that there is a tendency as we see today for a cooperative
effort. So, | would certainly come out and say, ‘ Y es, an expanded program; Yes. If monitoring
programs are not mandated, at least encourage them and encourage communication among the
states.”

| do not want to put words in your mouth, but | think | heard you saying, “ Certainly continue to
push planning,” * Certainly continue to push technical tools and sharing, whether it is monitoring
equipment, whether it is the new I TS technology,” how to integrate different data sources, etc.”
Clearly, we are al there. It isaquestion of whether we are also, in areal categorical sense,
coming up with dollarsjust for ITS, or, if you will, using the bully pulpit, using technology
sharing, using thoughts and guidance other cities have had and how it pays off. | think the
requirement in ISTEA to do financial planning and to do fiscally constrained short-ranged plans
and financial planning and long-range planning alows you to take alook at those trade-offs and to
see that with alot of ITS technology you can have better benefit cost ratios in terms of achieving
some performance goal on the system and mobility. So, | think backing in through those new
fiscal constraints and financial planning requirements can also be away to push that kind of
technology.

Audience: “1 would like to take a more general approach. That is, | have afeeling that most
states have very diierent perspectives on what isimportant and what is not important. From
mandating things from the Federal level, no matter what you mandate, one group will likeit and
one group will hateit. Asastate person, | would like to see you set goals and objectives and
provide the flexibility for each State to address the goals and objectives which is most appropriate
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for them, while keeping some level ground to make sure that asflexibility is taken advantage of
by the diierent states, that they do not gain competitive advantage. So, set some criteria, but
leave the criteria reasonably open for state interpretation. Yes, say, ‘You have to do some
research,” but allow each state to do research in what is important to them. Because, what is
important to South Dakota is not what is important to North Carolina or to New Y ork or to
California.  So, rather than being mandafed to the program level, mandate to the objectives and
goals. Say, ‘Yes, you have to have a system that allows you to do these things. Y ou have to be
able to monitor your performance.”’

Would that be alittle like what | was saying on performance management; back away from some
Federal requirements, but et a State say they are improving their system and be able to prove it, if
you will. And that istheir way to continue to get Federal aid.

Audience: “ And to provide for those who can prove that they are getting better. Maybethat is
where your carrots comein. Yes, if you can prove it then you get additional money or you get
additional consideration.”

Thereisarea red herring in here. The AASHTO Board of Directors, Policy Committee, | should
say, al the CEO’sof AASHTO just met last month in Texas and passed aresolution saying the
Department of Transportation should back away from performance measures and not establish
them. That was in response to something the U.S. DOT, a couple of years ago, was starting,
thinking that we should have for all transportation systems. The National Transportation System
Performance Measures. Well, we have backed away from that, but there is still the issue of just
performance measures as a condition for Federal aid as away to get away from requirements and
even get away from categorical funding so it ismore of a if you will, single pot of funding.

But what the State DOT heads fear are publishing one versus the other.  So we, somehow, have
to be in amechanism to measure performance, but not to publicly say that North Carolinais better
than South Dakota. We have a professor from North Carolina who publishes these statistics
annually. Some of you have seen this and that has infuriated State DOT’ s on that. So, we have
to go through some discussing in thiswhole area. It isavery sensitive issue with the State DOT
CEO's.

Audience: “ .. . Weall aretrying to only put the product out there for the customer and yet we
each have our own business processes . . . Any thoughts?’

All I can say is| hope we can do it so that the States and the Federal Government can agree, 1) It
isagood thing to do, and 2) that we agree on the kind of measures so that there is sympathy and
support, if you will, for Federal requirement for certain kinds of performance measures.

| know we are going to raise the subject at the Standing Committee on Planning Meeting,

sometime this summer, which will have representatives from all over the State DOT' s | agree,
that isour challenge. And it isamultiple challenge. More and more states are being asked by
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their governors to move more towards outcome concepts. Tell us what you are buying. Do not
just tell us how many bridges or how many lanes or how many miles of resurfacing or how many
bridges you have painted or how many traffic signalsyou have integrated. Tell uswhat it has
actually done for the consumers of transportation and businessesin that area.

Since they are being pushed into it, we are being pushed into it by GPRA, the Government
Performance and Results Act, which puts a mandate on every cabinet department that is going to
be starting with our fiscal year ‘ 98 budgets to tie them into performance measures. Theoreticaly,
the Congress says they are going to try to be setting Federal Cabinet budgets based on what they
say you are going to have as ultimate outcomes from your money. We do not want to get into
what | think we got into alittle bit when we first started HPMS, i.e., afeeling that “ Thisisa
Federal requirement. What good is it for the States?” Aswe get into this game we have got to
be there where it is not just a Federal requirement, but it is something the States believe will be
useful for them as well. Otherwise, we are doomed and it is not going to work. So, wereally
have to work hard on that.

Let me end with that. There were those three themes of quality, partnership and technology that

you had in your conference continuum. That isthe way of the future. Thank you and have a
great conference.
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