Tal king Points for the O'&/npic Games' Transportation Plan for the
1996 Summrer A ynpics in Atlanta

BACKGROUND:

The Oympic Ganes in Atlanta present a unique and tinely
opportunity for the United States to showcase traveler
information services and technol ogies associated with Intelligent
Transportation Systens (ITS), with the goals of stinulating
further deploynment throughout the country and of marketing these
services and technologies worldw de. Application of these
services and technologies will be critical to the efficient
novenment of people in the Atlanta region during the O ynpics and
eventual operation of our National H ghway System

CURRENT ACTI VI TI ES: . .

Depl oynent of advanced systens and technol ogies, along wth
capacity inprovements at key locations, is already occurring in
the Atlanta region, including:

Capacity Inprovenments will be undertaken to inprove the
system capacity and inmprove traveler service facilities. These
projects include bridge construction & w deni ng, new
I nterchanges, rest area and wel come center construction and
reconstruction.

Travel demand management strategies, including telecomuting
and flexible work hours, wll be inplemented to alternative trip
maki ng opportunities.

- The Atlanta Regional Advanced Transportation Mnagenent
System currently under devel opnent by the Georgia Department of
Transportation, wll provide state-of-the-art traffic control,
survel |l lance, and incident management for freeways and arterials
in the five county netropolitan Atlanta region. Roadside video
cameras, vehicle sensors, information fromthe Georgia State
Patrol and other police agencies related to accidents and other
hi ghway incidents, and notorists using a cellular call-in service
wi Il provide traffic network information that will be used to
control traffic signals and freeway ranp neters, respond to
incidents, and provide real-time information to travelers and
potential travelers. In addition to the ARATMS information,
ot her sources of transportation-related information include
private services such as Metro Traffic Control, WSB News Tal k
Radi o, and TrafficScan.

The Metropolitan Atlanta Rapid Transit Authority (MRTA)
Transit Management w il expand the transit system capabilities by
provi ding new bus and shuttle service in parts of the region, and
enhancing fringe parking lots and park-and-ride locations to
inProve access to public transportation. Bus l|ocation and status
information will be fed to the Regional Transportation Minagenent
System for distribution to the public via kiosks, public
tel evision and other nedia.

- Georgia DOT is developing "kiosks" that are interactive,
with region-w de, nultinodal 1nfornation.
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- Scientific Atlanta is currently leading an ITS Qperationa
Test (Atlanta En Route Driver Advisory System) that will use an
FM subcarrier broadcast to comunicate travel information to a
limted nunber (200+) of in-vehicle devices. The test's schedule
will allow the systemto be tested, refined and expanded in tine
for the dynpics.

Through partnering, we will create a traveler information
system to distribute current roadway and transit system
performance data to as many citizens as possible using ITS
devices. This traveler information system provides unique
opportunity to showcase ITS traveler iInformation delivery to the
aver age Person providing them with conprehensive data on current
status of both roadway and transit. Enhanced dissem nation of
travel information is the key to potential showcasing of
additional ITS services in Atlanta. Potential channels of
informati on delivery include: personal-communication devices, in-
vehicle devices, interactive television (hotel-based
especially), cable television, and conputer-based information
networks such as the Internet. FHWA has acquired the services of
a systemintegration firm (Battelle) to assist in pulling
together the various aspects of this ITS Showcase effort. [ NOTE:
Detail ed descriptions of these showase efforts follow this
briefing material.]

- FHWA issued a Request-for-Information on Novenber 28 to
obtain any and all information frominterested firns or other
entities relating to the Traveler Information Showcase. |ssuing
this RFl begins the process of determ ning potential Showcase
participants and encourages participation by firnms which nay
currently be considering transportation-related services in the
Atlanta area. Over 30 responses were received by January 5, and
are being reviewed by FHWA headquarters and field staffs.




DETA

LED DESCRIPTIONS OF I TS SHOACASE AREAS

File:

Personal Transportation Coordinator - Through integrating
exi sting personal conmunication device technol ogies of

"pal msized" conputers, nobile conmunications, and automated
| ocation determnation through the Geographic Positioning
System this activity would produce a hand-held device to
advise travelers of "real-time" traffic conditions and
transit vehicle availability. Wether in a car, bus, or
wal ki ng: this device would guide the user to Aynpic events,
park-and-ride lots, tourist attractions, and businesses such
as restaurants and notels.

| n-Vehi cl e GQui dance Devices - Autonobile nmanufacturers
currently are producing dash-mounted, color-video mapping
systenms to provide route guidance to drivers. In
cooperation w th conpanies such as mapping software firns,
hardware producers, and rental car conpanies, this activity
woul d work to include the NHS, tourist attractions, and
Aymic fringe park-and-ride lots in the nap database. A
potential addition would be transm ssion of current traffic
and transit information to allow the systemto base route
gui dance decisions on actual conditions, as opposed to
static data only.

Hotel Interactive Television - Building upon current hotel -
based systens which provide "express check-out"” and other
services, this activity would provide real-time traffic and
transit information to the user before leaving their room
Envi sioned as a sort of "mni-kiosk," such a system woul d
provide directions to specific events or sites, and
Prlntouts coul d be picked up at the desk as the guest is
eavi ng.

Cabl e Television Station - This activity would provide
transportation information over cable TV on a full-tine
basis. A conbination of rotating static displays and "live
reporters sonewhat simlar to the current "Wather Station”
I's envisioned.

Conputer Information Services - Current conputer-based
interactive services such as Prodigy, ConpuServe, and
America On-Line could offer a special "O ymics
Transportation Forum' showing real-time roadway and transit
conditions and alerts. Aso to be investigated would be
bul letin board services, and possible enhanced systens now
becom ng avail able through the Internet.
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BACKGROUND:

The Oynmpic Ganes in Atlanta present a unique and tinely
opPortunity for the United States to showase traveler _
information services and technol ogies associated with Intelligent
Transportation Systens (ITS), with the goals of stinulating
further deployment throughout the country and of marketing these
services and technol ogi es worldwi de. Application of these
services and technologies will be critical to the efficient
nmovenment of people in the Atlanta region during the O ynpics and
eventual operation of our National H ghway System

CURRENT ACTI VI TI ES:

Depl oynent of advanced systens and technologies, along wth
capacity inprovements at key l|ocations, is already occurring in
the Atlanta region, including:

- Capacity Inprovements will be undertaken to inprove the
system capacity and inprove traveler service facilities. These
projects I nclude bridge construction & wi dening, new
I nterchanges, rest area and wel cone center construction and
reconstruction.

Travel demand managenent strategies, including telecomuting
and flexible work hours, wll be inplemented to alternative trip
maki ng opportunities.

The Atlanta Regional Advanced Transportation Mnagenent
System currently under devel opnent by the Ceorgia Department of
Transportation, Wl provide state-of-the-art traffic control,
survelllance, and incident nmanagenent for freeways and arterials
in the five county netropolitan Atlanta region. Roadside video
caneras, vehicle sensors, information fromthe Georgia State
Patrol and other police agencies related to accidents and other
hi ghway incidents, and notorists using a cellular call-in service
will provide traffic network information that will be used to
control traffic signals and freeway ranp neters, respond to
incidents, and provide real-time information to travelers and
potential travelers. In addition to the ARATMS infornation
ot her sources of transportation-related information include
private services such as Metro Traffic Control, WSB News Tal k
Radi o, and TrafficScan.

The Metropolitan Atlanta Rapid Transit Authority (MARTA)
Transit Management w il expand the transit system capabilities by
provi ding new bus and shuttle service in parts of the region, and
enhancing fringe parking lots and park-and-ride locations to
I mprove access to public transportation. Bus |ocation and status
information will be fed to the Regional Transportation Mnagenent
System for distribution to the public via kiosks, public
tel evision and other nedia.

Georgia DOT is developing "kiosks" that are interactive,
with region-wde, nultinmodal information.

- Scientific Atlanta is currently leading an I TS QOperationa
Test (Atlanta En Route Driver Advisory Systenm) that will use an



FM subcarrier broadcast to comunicate travel information to a
l'imited number (200+) of in-vehicle devices. The test's schedule
will allow the systemto be tested, refined and expanded in tine
for the A ynpics.

TRAVELER | NFORVATI ON SHOWCASE

We intend to create a traveler information systemto
distribute current roadway and transit system performance data to
as many citizens as possible using ITS devices. This traveler
information system provides unique opportunity to showase ITS
traveler information delivery to the average person providing
them with conprehensive data on current status of both roadway
and transit. Enhanced dissem nation of travel information is the
key to potential showcasing of additional |ITS services in
Atyanta. Potential channel's of information delivery include
per sonal - conmuni cati on devi ces, in-vehicle devices, interactive
television (hotel-based, especially), cable television, and
conput er-based information networks such as the Internet. FHWA
has acquired the services of a systemintegration firm (Battelle)
to assist in puIIin%K%ogether the various aspects of this ITS
Showcase effort. [NOTE: Detailed descriptions of these showase
efforts follow this briefing nmaterial.]

- FHWA issued a Request-for-Information on Novenber 28 to
obtain any and all information frominterested firns or other
entities relating to the Traveler Information Showcase. |ssuing
this RFl begins the process of determning potential Showcase
participants and encourages participation by firms which may
currently be considering transportation-related services in the
Atlanta area. Over 30 responses were received by January 5, and
are being reviewed by FHWA headquarters and field staffs.




DETAI LED DESCRIPTIONS OF 1 TS SHOAMCASE AREAS

Personal Transportation Coordinator - Through integrating
exi sting personal conmunication device technol ogies of

"pal msized" conputers, nobile communications, and autonated
| ocation determnation through the Geographic Positioning
System this activity would produce a hand-held device to
advise travelers of "real-time" traffic conditions and
transit vehicle availability. \Wether in a car, bus, or
wal ki ng; this device would guide the user to Qynpic events,
park-and-ride lots, tourist attractions, and businesses such
as restaurants and notels.

| n- Vehi cl e Gui dance Devices - Autonobile manufacturers
currently are producing dash-mounted, color-video mapping
systens to provide route guidance to drivers. In
cooperation with conpanies such as mapping software firns,
har dware producers, and rental car conpanies, this activity
woul d work to include the NHS, tourist attractions, and
Aymic fringe park-and-ride lots in the map database. A
potential addition would be transm ssion of current traffic
and transit information to allow the systemto base route
gui dance decisions on actual conditions, as opposed to
static data only.

Hotel Interactive Television - Building upon current hotel-
based systens which provide "express check-out" and ot her
services, this activity would provide real-time traffic and
transit information to the user before leaving their room
Envi sioned as a sort of "mni-kiosk," such a system woul d
provide directions to specific events or sites, and
Printouts coul d be picked up at the desk as the guest is
eavi ng.

Cabl e Television Station - This activity would provide
transportation information over cable TV on a full-time
basis. A conbination of rotating static displays and "live"
reporters somewhat simlar to the current "Wather Station”
I's envisioned.

Conputer Information Services - Current conputer-based
interactive services such as Prodigy, ConpuServe, and
Arerica On-Line could offer a special "O ymics
Transportation Forum' showing real-tinme roadway and transit
conditions and alerts. Also to be investigated would be
bul l etin board services, and possible enhanced systens now
becom ng avail able through the Internet.

SPECI AL CHALLNGE

One caution which FHWA is aware is the extrenely sensitive matter
of licensing the use of Aynpics' logos and official O ynpic
5ﬁonsorship. Participants in the USDOT showcase can not Inply
that they are associated with the official Aynpics. W are

wor king with ACOG and the I TS Showcase participants to assure
thaf n%jlicensing nor sponsorship agreenents are infringed or

vi ol at ed.
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Tal king Points for Admnistrator Slater's Meeting with M. Mrris
Dillard of the Atlanta Conmttee for the Oynpic Games (ACOG to
Di scuss the Transportation Plan for the 1996 Summer A ynpics in
Atlanta - January 6, 1995

BACKGROUND:

The O ynpic Ganes in Atlanta present a unique and tinely
opportunity for the United States to showcase traveler
information services and technologies associated with Intelligent
Transportation Systems (ITS), with the goals of stinulating
further deployment throughout the country and of marketing these
services and technol ogies worldwide. Application of these
services and technologies will be critical to the efficient
nmovenment of people in the Atlanta region during the A ynpics and
eventual operation of our National H ghway System

POTENTI AL | SSUES:

. A proposal has been devel oped to procure and install signs
and other traffic control devices (e.g. cones, barricades). The
original estimated cost was approxinmately $2 nillion, but has
increased to $5 mllion. Discussions and reconmendations from
FHWA are that usual sources of funding (State's regular Federal-
aid funds, Georgia DOT funds, etc.) are appropriate sources for
funding this activity, whereas it would not be the best use of
directed/discretionary funding.

Ceorgia DOT intends to fully utilize its spending obligation
for fiscal year 1995, so requests that if any additional funding
is directed to Georgia, it does not take from Georgia's
obligation limtation (i.e. additional spending obligation is
sent along with any additional funds).

- FHWA is aware of the extrenmely sensitive matter of |icensing
the use of C]Knpicsl | ogos and official QO ynpic sponsorship, and
will work with ACOG and the I TS Showcase participants to assure
thaf p%jlicensing nor sponsorship agreenents are infringed or

vi ol at ed.

CURRENT ACTI VI Tl ES:

Depl oyment of advanced systems and technol ogies, along wth
capacity inprovenents at key locations, is already occurring in
the Atlanta region, including:

Capacity Inprovenents will be undertaken to inprove the
system capacity and inprove traveler service facilities. These
projects include bridge construction & wi dening, new
I nterchanges, rest area and wel come center construction and
reconstruction.

- Travel demand managenent strategies, including telecomuting
and flexible work hours, will be inplenented to alternative trip
maki ng opportunities.

- The Atlanta Regional Advanced Transportation Mnagenent
System currently under devel opnent by the Ceorgia Department of
Transportation, W ll provide state-of-the-art traffic control,
survel llance, and incident managenent for freeways and arterials



in the five county netropolitan Atlanta region. Roadside video
caneras, vehicle sensors, information fromthe Georgia State
Patrol and other police agencies related to accidents and ot her
hi?hmay incidents, and motorists using a cellular call-in service
wi Il provide traffic network information that will be used to
control traffic signals and freeway ranp neters, respond to
incidents, and provide real-tine information to travelers and
potential travelers. In addition to the ARATMS information

ot her sources of transportation-related information include
private services such as Metro Traffic Control, WSB News Tal k
Radi o, and TrafficScan.

- The Metropolitan Atlanta Rapid Transit Authority (MARTA)
Transit Management w il expand the transit system capabilities by
provi ding new bus and shuttle service in parts of the region, and
enhancing fringe parking lots and park-and-ride locations to
I mprove access to public transportation. Bus |location and status
information will be fed to the Regional Transportation Managenent
System for distribution to the public via kiosks, public
tel evision and other nedia.

- Ceorgia DOT is developing "kiosks" that are interactive,
with region-wide, multinmodal 1nformation.

- Scientific Atlanta is currently leading an ITS Qperationa
Test (Atlanta En Route Driver Advisory System) that wll use an
FM subcarrier broadcast to comunicate travel information to a
limted nunber (200+) of in-vehicle devices. The test's schedule
will allow the systemto be tested, refined and expanded in tine
for the dynpics.

We intend to create a traveler information systemto
distribute current roadway and transit system perfornmance data to
as many citizens as possible using ITS devices. This traveler
information system provi des unique opportunity to showcase ITS
traveler information delivery to the average person providing
them with conprehensive data on current status of both roadway
and transit. Enhanced dissemnation of travel information is the
key to potential showcasing of additional ITS services in
Atlanta. Potential channels of information delivery include:
per sonal - conmuni cati on devi ces, in-vehicle devices, interactive
tel evision (hotel-based, especially), cable television, and
conmput er - based information networks such as the Internet. FHW
has acquired the services of a systemintegration firm (Battelle)
to assist in pulling together the various aspects of this ITS
Showcase effort. [NOTE: Detailed descriptions of these showcase
efforts follow this briefing naterial.]

- FHWA issued a Request-for-Information on Novenber 28 to
obtain any and all information frominterested firns or other
entities relating to the Traveler Information Showase. |ssuing
this RFI begins the process of determning potential Showcase
participants and encourages participation by firms which my
currently be considering transportation-related services in the
Atlanta area. Over 30 responses were received by January 5, and
are being reviewed by FHWA headquarters and field staffs.
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File:

Personal Transportation Coordinator - Through integrating
exi sting personal conmunication device technol ogies of

"pal msized" conputers, nobile conmunications, and autonated
| ocation determ nation through the Geographic Positioning
System this activity would produce a hand-held device to
advise travelers of "real-time" traffic conditions and
transit vehicle availability. \Wether in a car, bus, or
wal ki ng: this device would guide the user to Qynpic events,
park-and-ride lots, tourist attractions, and businesses such
as restaurants and notels.

| n-Vehi cl e GQui dance Devices - Autonobile nmanufacturers
currently are producing dash-mounted, color-video mapping
systens to provide route guidance to drivers. In
cooperation w th conpanies such as mapping software firns,
har dware producers, and rental car conpanies, this activity
woul d work to include the NHS, tourist attractions, and
Aymic fringe park-and-ride lots in the map database. A
potential addition would be transm ssion of current traffic
and transit information to allow the systemto base route
gui dance decisions on actual conditions, as opposed to
static data only.

Hotel Interactive Television - Building upon current hotel-
based systenms which provide "express check-out" and other
services, this activity would provide real-tine traffic and
transit information to the user before leaving their room
Envi sioned as a sort of "mni-kiosk," such a system would
provide directions to specific events or sites, and
Frintouts coul d be picked up at the desk as the guest is
eavi ng.

Cable Television Station - This activity would provide
transportation information over cable TV on a full-time
basis. A conbination of rotating static displays and "live
reporters sonewhat simlar to the current "Wather Station”
IS envi sioned.

Conputer Information Services - Current conputer-based
interactive services such as Prodigy, ConpuServe, and
America On-Line could offer a special "Oynpics
Transportation Forunt showing real-time roadway and transit
conditions and alerts. Also to be investigated would be
bul l etin board services, and possible enhanced systens now
becom ng avail able through the Internet.
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