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Presentation Notes
First I want to thank all of you for participating today, I know you have busy schedules and finding time for presentations can be difficult. I also want to thank Bob, Laura, Amanda for agreeing to host this topic and of course a special thanks Katy Callon and Kathy Szolomayer for convincing me that this is something I want to do. I gave a much more limited presentation on Project Management and Librarianship to the WTKN last year and I think Katy received good feedback, or at least not so negative feedback, so here we are. I think I was at Digital Librarian one year and an author, I think it was Steve Krug, said the most you can hope for from any presentation or book is 3 takeaways, so of course he focused on three things. For better or worse I have much more than three things to show but if you leave here with three new ideas or tools to investigate or maybe just inspired to go in a direction, I hope you will consider this worth your time.
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Presenter
Presentation Notes
My name is Steve Hanson, I’ve been a librarian for about 10 years now and a certified Project Management Professional for about 8 months now, having passed the test last August. The last time I gave this presentation I was just studying and after about three months of nothing but work and study I got the certificate. I like to think I’m applying what I’ve learned to my current projects, but as you can see our team is limited in size so things like reporting, risk management and project performance measurements have been limited.  Obviously, that is me in the corner here. I want to emphasize here that I am not a guru in librarianship or project manager or really in anything, I’m a guy (or gal) just like you trying to navigate this transportation world. I actually know very little about Transportation, but I hope you will be able to relate to some of the hurdles I’ve run into and maybe you will see how I’ve managed things and be inspired to tackle some of your information projects. My boss and the true champion for knowledge management her at WSDOT and nationally and the spearhead for this project is Leni Oman. I’ll have her contact information at the end if you would like to speak with her about AID and/or Knowledge Management. All of the work that you will see I’m working on and have completed has been because of her vision for a WSDOT that works more collaboratively. I’ve also identified Mike Wendt, Kathy Szolomayer and Andrew Poultridge, the real librarians here at WSDOT. They do the day to day task of keeping WSDOT working and have made my invaluable for providing resources I’ve need to the work I do.



Agenda 
 Introduction – Who is This Guy? 

 Briefly Discuss Previous Projects I’ve worked on @ WSDOT 

 Current AID Project 

 Lessons Learned and Skills Developing to make me a better Project 

Librarian! 

Project Librarian – Bridge between Business and IT? 

Presenter
Presentation Notes
Just so you get a better feel for where I’m coming from, I’m going to give a brief introduction about myself, some of the jobs I’ve worked on. Next I’ll cover some of the projects I was in the middle of at the last WTKN that I can now tell you how they were completed (or not). The project that I am now 6 months into and that is scheduled for 1 year is the AID project, I’ll go into more detail about AID  when we get to that part. Finally I’ll discuss some lessons learned from being a Project Librarian and some the necessary skills I feel like I have had to acquire to perform this position. I think many of you that are interested in getting more involved with your business units will find this interesting. I was discussing with and engineer here how I see myself and the role of our group here at WSDOT. As I’ll talk about later in the slide, one of the first things I noticed (and I don’t think it is unique to WSDOT), the language barrier between IT and the business groups. With our training as librarians (understanding the importance of words and their management) and the day to day interaction and management of business resources, I think, if properly utilized we could be the bridge between the two, particularly when it comes to Search and Information Organization.



Introduction 
 Project Librarianship…I just wanted to check out 

books…how did this happen!? 
◦ After military service,  worked as a Video Game 

Tester before entering college 
◦ One class from BA in English, talked into moving into 

Information Science, now what? 
◦ Attained MLIS part-time while working as an Indexer 

for MSN Shopping, cataloging bolts at Boeing 
◦ PM education while working on web projects at 

Boeing Library, full PMP certificate last year! 
◦ Reference Librarian for Washington State LNI 
◦ Today…Project Librarian!!! 

Presenter
Presentation Notes
At a certain point in my career in the mid-2000s, I really did just want to check out books to patrons. I frequented my local library much more back then and noticed how happy everyone seemed. I distinctly remember reading a book on “Careers for Information Professionals” at the library and coming to page for “Librarian” and looking up from the book and seeing the librarians around me, I felt like it was a sign. Of course, I’ve never actually worked as a public librarian and for a two year stint at the Department of Labor and Industries,  have had limited reference/circulation experience. I did work as a game tester for a while, but wasn’t as fun as I thought it would be and moved into project coordination. I spent two years in library school splitting my time between cataloging bolts at Boeing and matching merchandise to a shopping index at MSN. I felt like I spent two years playing the match game, but it did give me an a strong appreciation for the power of metadata and taxonomy, two subject I’ll talk more about. And of course, PMP certification last year and today a full project librarian. I truly don’t have regular duties here at DOT, I’m in a project position and move from project to project.



Previous Projects @ WSDOT 

 Embedded Librarian with USFWS 

◦ Citation Software, From Broken Network to 

Cloud Solution 

 Office Shared Server Cleanup Project 

◦ 20 years of Word docs, 1 year to clean 

 RPMD Best Practices Project 

◦ 50 States 50 different databases 

Presenter
Presentation Notes
These were the three projects I presented to WTKN last year, these projects had varying degrees of success but I think you might recognize some of the same issues. When people think of a project manager they don’t normally think that the project manager is also doing the work, but with our limited resources, I quite often have been asked to not only manage the project but perform the work to be done. That is the case with these three.�The First isThe Second isThe Third is



Embedded Librarian with USFWS 

 Start: Help biologist gather books and 

reports for 520 Bridge Environmental Impact 

Statement  

 Process: Original project was to just gather 

all the materials for the statement, but if 

citation software is broken, what is point? 

 Goal: Biologist that can organize and cite 

their materials 

 Take Away: Biologist (Engineers, anyone) will 

and can put up with any amount of pain, 

Project Librarians can be an information 

aspirin 

Image: network connections among executives and 
managers involved in group tasks 

 Refman to RefWorks 

Presenter
Presentation Notes
** Read through slide and discuss network from cloud.Refman was so bad one of the biologist created a refman voodoo dollAfter the completion of the project I was told that by moving to the reforwork system we saved the biologists months of time and millions of dollars, I’m not sure that is accurate but it really showed me that just because people are willing to put up with a broken system.The craziest part of all of this was that the RefWorks software was freely available from the national USFWS website, I just happened to notice the icon on the site one day and asked the records manager if it made sense to think about moving…of course, the answer was ye, it took less than a day to setup for population.  It made me wonder what is the pain threshold before you contact your library? Again shows the value of marketing…as an aside, your very own Katy Callon was just a young intern there when I arrived, she soon left for much bigger better things.The success of this project opened the door for me at WSDOT and has led to the rest of these projects…



Shared Server Cleanup Project 
for Library and Research 
 Start: I didn’t have a plan, but one was 

developed (next slide) 

 Process: I knew a pain point for the group 

and reason for not wanting to make move was 

comfort with old structure, so mapping 

content to new structure was critical. 

 Take Away(s): People are busy doing their 

jobs (even other librarians). Project Librarians 

can be business document organizers (even to 

other librarians). Governance is needed for 

long term 

Tools: Microsoft Project for timeline, Excel for mapping content, TreeSize Professional for 
duplicates detection 

Image: mapping old content to new folder locations 

Presenter
Presentation Notes
Describe SlideAfter Process…Click and describe�So you can see with my mapping, Identified the Current Location, File Name (what was in the folder), A retention schedule if applicable, its status Save/Delete/Archive, and then the contents new location. Obviously I didn’t do this with every single folder, just the high value ones and the ones frequently accessed.



Plan we finally developed… 
1. Find and remove duplicates 

(5,000 or so) 

2. Talk to managers, they have a 

structure in their head, it just 

needs to be released 

3. Back up old structure, build 

new structure 

4. Move to new structure (leave 

behind a map for high value, 

frequently used content) 

5. Delete old structure 

Presenter
Presentation Notes
Describe slide.If this is a project you want to tackle, I highly recommend that you check with your IT group or get your hands on this or this type of software. It quickly scanned our content and generated a huge Excel document so I could go through and highlight which one I was going to keep and the one I was going to ditch.



Shared Server Cleanup Project 
 Old  New 

Presenter
Presentation Notes
Click DescribeClick DescribeClick Describe…I stole this numbering system for one of the sharepoint admins here, to her it didn’t mean anything, it was just a way to keep folders in order (as opposed to alphabetical, if alphabetical is what you want, not need). I ended up going to this system with some refinements for the AID project (as I’ll show) it was only later did I realize she may have been channeling Dewey.These screenshots are from some early drafts, I don’t recommend having loose items in top level and try and keep structure to three deep, otherwise you are clicking into next week.



TPF-5(181)RPMD Best Practices 

 Start: Communication with each state’s 

research manager 

 Process: Gather each state’s database 

schema and compare and contrast to 

develop a model schema 

 Status: Identified commonality 

between, preparing for bid. 

 Take Away: DOT’s are complicated 

places, a Project Librarian can make it 

less so (next slide) 
Image: Research DB schema from Minnesota DOT 

Presenter
Presentation Notes
Describe slide. Real value of this project for me is going to be the next level work we do, where we actually start building out a national database. For now, this was a example for me that DOTs are complicated places and while we can generalize about what we do as a whole, the way we describe specifically what we do and how we do it are quite unique.



RPMD Best Practices 
 Seven General Buckets  

Presenter
Presentation Notes
Click. These are the general buckets that we found each Research office cares about. The details under each bucket are similar but there is some unique language and points of emphasis for each office. Again, we hope that this early work will lead to a national research model. 



Accelerated Innovation Deployment 
(AID) Project 
 A one year FHWA grant to “Deploy Practical Solutions with 

Lean Techniques and Knowledge Management”  

 Elements that I am involved currently include the  
 1. Information Architecture (including  Web, Taxonomy,    
    Metadata and Glossary Development) 
 2. Business Architecture (Business Process Mapping) 
 3. General Project Control - timelines and 
 document organization, meeting schedules and general 
 support. 

 6 months into 1 year project…where are we and what have I 
learned? 

Presenter
Presentation Notes
Describe slideSo this is what I’m doing right now, I’m literally showing you the car as we drive. Partners include a local agency for Lean activities and SpyPond partners for developing Knowledge Management part and much of business management.



AID – Information Architecture (From 
Project to Enterprise) 
 Start: Partner SpyPond is developing the Information 

Architecture model for Practical Solutions, this could 

become a model for the enterprise. 

 My Role(s):  Bring information professionals 

together,  facilitate meetings, calendars and very much 

working with WSDOT taxonomy team to develop a 

case for enterprise taxonomy mgmt. 

 My Take Away (so far):  Taxonomy and Metadata 

are not being coherently applied across the agency in 

a managed way. Each department is a silo, making 

findability nearly impossible. In my opinion, solving 

these two problems is the most critical aspect of this 

project (but I’m a librarian, findability is a big deal) 

Information Architecture 
for Practical Solutions  

Presenter
Presentation Notes
This was probably a little complicated. SpyPond partners is developing a structure around Practical Solutions that we hope provides a model for how we might manage resources better enterprise wide. I’m more of the true coordinator and organizer of products for that part. Where I’m choosing to deep dive is Taxonomy and Metadata. My interest in that truly the librarian side of me. I don’t want to admit it to everyone but Project Coordination skills for me for this project is the trojan horse to get my hands dirty working directly with taxonomy/metadata. This is an area I have been interested in exploring since grad school and have had only limited experience.



AID – Information Architecture – 
Navigation and Findability 

Presenter
Presentation Notes
Briefly describe this is the working draft for core metadata.Click DescribeClick DescribeClick Descirbe�Again this application, along with Search, is the area I am most excited about.



AID – Information Architecture – 
Navigation and Findability 

Presenter
Presentation Notes
Click Describe. This is our working vision for how search will work in the future. Remember, we currently don’t have enterprise taxonomies and an approved metadata set so much time is being wasted looking for things that don’t exist or looking for things that exist and are unfindable. A number of sat on a presentation given by VDOT about the cost of not having these tools in place. Their conservative estimate was around $40 million a year for WSDOT. We believe that when the business case is made to the right people, more resources will hopefully be applied to this.Click DescribeClick Describe



AID – Information Architecture – 
Navigation and Findability 

Presenter
Presentation Notes
Click This is an example of a transportation classification scheme, this will be consumed by the metadata/search and could be used for navigation. Click this is the second level of the transportation asset. We haven’t fully fleshed this out yet and we still need to work with the business owners but this is an example of the various controlled vocabularies we are working on.



AID – Business Architecture – 
Capabilities, Process Maps, Resources 
 Start: Map the Future State of the Business 

Process using Practical Solutions at the model 

 My Role(s): Collect Glossary Terms,  Assist 

with Bringing all Elements Together 

 Status: Everything is in flux, maps are still 

being refined, terms are still being discussed 

 Take Away (so far): Every department has 

issues with language meaning,  a Project 

Librarian can take the lead on clarifying 

language. 

Business Architecture – Wikipedia 
https://en.wikipedia.org/wiki/Business_architecture 

Presenter
Presentation Notes
Now we get into the business architecture, things are much more fuzzy for me in this area. I find this graphic pretty useful when someone starts to talk to me about business architectureGo to startMy role: SpyPond has bee focusing on the capabilities, stakeholders policies, products(I think Frances might be here, so she can correct me after) where Leni has focused on the Vision, Policy and with Lean group the value stream. I don’t‘ think we have really discussed metrics but I’m sure will surface in Lean events. So what can a Project Librarian do? After sitting in many director level meetings, it soon became apparent that one person calls a problem, another calls a performance gap, is another person’s needs assessment. I’m focusing on a glossary. I’ve also been introduced to Business Process Modeling. I’ll show both on the next few screens.



AID – Business Architecture Support – 
Draft Future State Process Flow 

Presenter
Presentation Notes
Click: This is the Practical Solutions Framework, to the business folks this is a combination of how the business will function in a future state once Practical Solutions has been integrated. Where someone who works in design or programming sees how their work fits into the bigger picture, I see a bunch of terms and activities that need defining.Did you notice the 8 categories above, and remember the 7 buckets from my RPMD slide. When we are done look up Miller’s Law, we will count it as a takeaway. 



AID – Business Architecture Support – 
Bringing Everything Together 

Presenter
Presentation Notes
Click Describe



AID – Business Architecture Support – 
Bringing Everything Together 

Presenter
Presentation Notes
Click Describe



AID – Business Architecture 
Support – Draft Project Glossary 

Presenter
Presentation Notes
Click Describe



AID – Business Architecture Support – 
Bringing Everything Together 

Presenter
Presentation Notes
Click Describe



AID – General Project 
Management Tasks 
 Start:  A new project in a new 

department, we started working from 

ground zero 

 My Role(s): Organize materials, create 

timelines, schedule and facilitate 

meetings, web and email 

communications. Coordinate. 

 Take Away (so far): Rarely am I 

getting things right the first time I 

create them, the key, I am finding is stick 

with the principles of organization and 

project management…but be flexible 

Information and 
Project Lifecycles 



AID – Organizing Documents 



AID – Full Calendar …Too Much 
Detail 



AID – Milestone Checklist …good 
view for me 



AID – The calendar my boss 
actually uses 



Web – Communicating the value of 
the project 

 



Web – Just starting to create a 
structure for group and project 



Recap – Things I’ve Learned 
 Take Away 1: Biologist (Engineers) will and can 

put up with any amount of pain, Project Librarians 
can be an information aspirin. (From 520 Bridge 
Project) 

 Take Away 2: People are busy doing their jobs 
(even other librarians). Project Librarians can be 
expert information organizers (even to other 
librarians). (From Server Cleanup) 

 Take Away 3: DOT’s are complicated places, a 
Project Librarian can make it less so (RPMD) 
 
 
 



Recap – Things I’ve Learned 
 Take Away (so far):  Taxonomy and Metadata are not being coherently 

applied across the agency in a managed way. Each department is a silo, 

making findability across enterprise nearly impossible. In my opinion, 

solving these two problems is the most critical aspect of this project for a 

project librarian (but I’m a librarian, findability is a big deal) (AID- 

Information and Biz Architecture) 

 Take Away (so far): Rarely am I getting things right the first time I create 

them, the key, I am, finding is stick with the principles of organization…but 

be flexible (AID – Project Control) 

 Take Away (Bonus): Language ambiguity (glossary), individual silo 

optimization (non-group and non-enterprise thinking) and undocumented 

processes (BPM) are at the heart of every problem here.  This Project 

Library is trying to help with all three. 

 



Some Advice (I hate when people give 
Advice) 
 Develop another Business Skill: Doesn’t have to be anything mentioned here, but find 

a skill that will add value to yourself within the organization – Resources on next page 

 Join and participate in an organization : I need to take my own advice on this one, 

often I join a group and then don’t get involved, I’m hoping to change this. 

 For those wanting to be Project Librarians: Full PMP Certification isn’t necessary, 

you can get associate level certification CAPM through PMI or other organizations…I 

would try and get some education in Project Management and see where it goes…if I had 

to do over again, I would have pursued education sooner(and focused on 

Taxonomy/Metadata out of library school). 

 Speaking of Certification …All the study I did for the PMP was with resources 

available through the DOT library, including the standards, books and instructional videos. 

Everything! Your library isn’t just a place to work, it is also an educational center!! 



Resources 
 Project Management Institute (PMP or CAPM Certification) 

www.pmi.org 

 AIIM – The Global Community of Information Professionals (you ARE an Information Professional) 

      www.aiim.org/training 

 Information Architecture Institute 

www.iainstitute.org 

 Business Process Model and Notation 

www.bpmn.org 

 Enterprise Architect (Business Model Software) 

www.sparxsystems.com 

 Treesize (Find duplicates among your network documents) 

www.jam-software.com 

 

 

 

 

http://www.pmi.org/
http://www.aiim.org/training
http://www.iainstitute.org/
http://www.bpmn.org/
http://www.sparxsystems.com/
http://www.jam-software.com/


Contact 
 Questions about the AID Project, FHWA 

Grants or Practical Solutions 
Leni Oman 
OmanL@wsdot.wa.gov 

 Questions about anything else you saw 
during this presentation 

   Steve Hanson 
   Hansonst@wsdot.wa.gov 
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