
LEADER Pilot Project to Reduce Fuel Use and Emissions

Railroad Impact:

• LEADER system has the ability to yield 
significant fuel savings as well as improve 
train handling methods, contributing to a safer 
environment

• Improved train operations with reduced 
dynamic loads

• Potential for future reduction of engineer 
stress and fatigue

Project Description:
• LEADER® is a computer system that helps 

engineers determine the best train handling for 
fuel efficiency, scheduling and safety

• 18-month pilot study with Norfolk Southern
• Document baseline operating data
• Install and activate LEADER 
• Document LEADER savings
• Full LEADER integration with on-board 

locomotive systems

Schedule:
• FY07 –demonstrate further benefits with ECP 

braking
• FY08-Grant for “Cruise Control” mode 

demonstration of LEADER 
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