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Transportation Synthesis Reports are brief summaries of currently available information on topics of interest to 
WisDOT staff throughout the department. Online and print sources for TSRs include NCHRP and other TRB 
programs, AASHTO, the research and practices of other transportation agencies, and related academic and 
industry research. Internet hyperlinks in TSRs are active at the time of publication, but changes on the host server 
can make them obsolete. To request a TSR, e-mail research@dot.wi.gov or call (608) 267-6977. 
 
Request for Report 
WisDOT’s Bureau of Highway Operations is interested in learning from the experience of agencies that offer 
training programs for snowplow drivers. Through identifying best practices and gathering training materials used in 
snowplow driver training programs across the country, WisDOT hopes to provide local Wisconsin agencies and 
others in the winter maintenance community with a resource for developing or enhancing their own snowplow 
driver training programs.  
 
Summary 
To gather this information, we distributed a brief survey to members of the Snow and Ice Listserv for completion by 
appropriate staff at their agencies. The survey consisted of the following questions: 

1. How often do you offer snowplow driver training?  

2. What formats are used for the training? For example, do you use the following?  

• Classroom training 

• Hands-on training 

• Simulator training 

• Computer-based training 

3. Please describe any challenges you have encountered in delivering snowplow driver training. 

4. What has worked particularly well in your snowplow driver training program? 

5. Please provide us with the name, e-mail address and phone number of the appropriate contact person in 
your agency for follow-up questions.  
  

We also asked survey respondents to provide electronic copies of their curriculum with course descriptions, training 
outlines, presentations, handbooks or other materials associated with their snowplow driver training programs.  
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We received 31 responses to the survey. Respondents included 21 states (one state submitted three responses), one 
Canadian province, three counties (one county submitted two responses), one city and two private companies.  

• Alberta, Canada 
• Colorado 
• Illinois 
• Indiana 
• Iowa 
• Kansas 
• Kentucky 
• Maine 
• Maryland 
• Massachusetts 
• Michigan 
• Michigan (Kent County Road Commission) 
• Minnesota (3) 
• Missouri 
• Nebraska 

• Nebraska (City of Omaha) 
• New Brunswick, Canada (MRDC Operations 

Corporation) 
• New Hampshire 
• New York 
• North Dakota 
• Ohio 
• Pennsylvania 
• Utah (Redmond Minerals Inc.) 
• Virginia 
• Washington 
• West Virginia 
• Wisconsin (Iowa County) (2) 
• Wisconsin (Kewaunee County) 

  
See Survey Results beginning on page 4 of this report for the full text of survey responses. An inventory of 
documentation provided by survey respondents is included in Appendix A.  
 
Below we summarize findings from the survey in four topic areas:  

• Training frequency and duration 
• Training format 
• Challenges in delivering training 
• Success stories 

 
Training Frequency and Duration 

• All of the agencies responding to the survey provide annual training for new operators.  

• Half of the agencies also provide annual training for experienced operators, while others require less 
frequent training for veteran snowplow drivers. 

o Maryland State Highway Administration’s experienced operators must retake a two-day Roadway 
Winter Operations training class every five years. 

o Missouri DOT’s annual snow academy assesses the skills of operators with five years of 
experience or less.  

o New Hampshire DOT has instituted a three-year training cycle for veteran operators.  

o Pennsylvania DOT requires remedial training for its operators once every four years. 

• Agencies report differing class lengths for new and experienced operators.  

o Class length ranges from the annual two-hour sessions provided for Kentucky Transportation 
Cabinet snowplow drivers to the weeklong programs conducted by Colorado, Iowa and Michigan 
DOTs.  

o For Indiana DOT, the amount of training varies by district and experience level of the trainees. 

o The two-week training programs offered by Minnesota and Ohio DOTs are the longest single-
session training commitments made by respondents.  
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Training Format 

• All but two respondents—Alberta, Canada, and Kewaunee County, Wisconsin—report the use of 
classroom training.  

• Hands-on training is also commonly used by respondents. One of the two respondents not using hands-on 
training—Nebraska Department of Roads—uses a simulator to complement classroom instruction. 

• Some agencies rely heavily on hands-on training. 

o For Iowa DOT, hands-on training is the most popular training format and constitutes 60 percent to 
70 percent of operator training. Iowa DOT notes that statistics show the retention rate for 
classroom-only instruction is 25 percent; combining classroom instruction with hands-on training 
raises retention rates to 50 percent to 60 percent. 

o Most of Kansas DOT’s training is hands-on. 

o Equipment or snow roadeos, which use obstacle courses to test operator proficiency with 
snowfighting equipment, are used in Colorado and Kentucky.  

• Five states—Iowa, Maryland, Minnesota, Nebraska and West Virginia—report regular use of a simulator.  

o Maryland and West Virginia use a simulator for training on material spreader controls. 

o Five percent to 10 percent of Iowa DOT’s training is done in a driving simulator.  

o Minnesota provides statewide simulator training with two mobile simulators that are used in 
combination with computer-based training. Nebraska couples simulator training with classroom 
instruction. 

• Half of the respondents also use computer-based training.  

o The agencies noting a specific program report use of AASHTO’s Anti-Icing/RWIS Computer-
Based Training Program.  

o Some agencies making limited use of CBT cite the lack of computer access and problems with 
connectivity.  

o CBT sets a standard level of skill and knowledge in a format that is readily understandable to new 
operators in Alberta, Canada. 

o Iowa DOT notes that CBT programs work well to deliver training to supervisors. 
 
Challenges in Delivering Training 

• Respondents most often cite the demands on time, staff and equipment when asked about challenges in 
delivering training. 

• Other common concerns include: 

o Keeping the training sessions fresh and continuing to engage veteran operators. 

o Timing the training to meet the needs of new hires and seasonal drivers. 

o Ensuring training is completed before the winter season begins. 

o Making sure operators get enough hands-on training and time spent on ride-alongs with an 
experienced driver. 

o Managing the logistics of bringing together the necessary equipment, materials and staff.  
 
Success Stories 
Successful snowplow driver training programs come in all shapes and sizes. The following highlights a few of the 
successful practices reported by respondents: 

• For Illinois, Iowa, Missouri and West Virginia DOTs, employing credible trainers is important, particularly 
those with field experience.  
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• Consistency is established by Indiana DOT with teams providing districtwide training; the uniformity of 
Ohio DOT’s training materials ensures a consistent message.  

• The benefits of mixing experienced operators with new hires are noted by Maine, Pennsylvania and West 
Virginia DOTs, and Iowa and Kewaunee counties in Wisconsin. 

• Training at field locations is offered as a just-in-time solution for preparing new Iowa DOT operators. 

• Some agencies cite cost savings or accident reduction. 

o Massachusetts DOT has reduced salt use by more than 30 percent and equipment costs by 15 
percent while not changing its levels of service. 

o Pennsylvania DOT notes that providing front-line operators with an understanding of the benefits 
of smart salting and the effectiveness of proper treatment has translated to cost savings.  

o New York State DOT’s training has improved preventive maintenance and reduced preventable 
vehicle accidents. 

• Mn/DOT offers training to cities and counties at a per-seat cost, which helps fund the trainer positions. 

 

Survey Results 
The full text of each survey response is provided below. For reference, we have included an abbreviated version of 
each question before the response; for the full question text, please see the Summary on page 1 of this report. 

 
Alberta, Canada 
Contact: Steve Otto, Director, Highway Operations Section, Technical Standards Branch, Alberta Transportation, 
steve.otto@gov.ab.ca. 
 
1. Frequency of training: Full course done for new hires; annual refresher as part of preparation for winter. 
2. Training formats:  
 Classroom training No. 
 Hands-on training Yes. 
 Simulator training No. 
 Computer-based training Yes. 
 Computer-based training initially followed by hands-on training in the shop. 
3. Describe challenges: Our main challenge is to confirm the practical skills. We ask that new operators have a 

ride-along supervisor for the first few days of work, then more days when the foreman or lead hand follows 
in a separate vehicle. But while everyone agrees that this sounds like a good idea, it often doesn’t happen for 
as long as it should, just because no one has a large enough staff to keep two employees (the new and 
experienced operators) in training for very long. 

4. Describe successes: The computer-based training has set a standard level of skill and knowledge in a format 
that new operators can understand and remember.  

5. Staff contact information: Steve Otto, Director, Highway Operations Section, Technical Standards Branch, 
Alberta Transportation, steve.otto@gov.ab.ca. 

Additional information: In Alberta, all of our maintenance services on the provincial highway network are 
provided by contractors working for the government, so we aren’t actually involved directly with training 
operators. However, we do have a good partnership with the maintenance industry and have jointly developed a 
snowplow operator training program. To get information from the people who actually deliver the training, you 
may want to contact Mr. Art Riendeau at the Alberta Construction Safety Association (1-800-661-2272 or 
ariendeau@acsa-safety.org); see http://www.acsa-safety.org/default.aspx. 

Documentation: [None provided.] 

 



 5 

Colorado 
Contact: Phillip Anderle, Highway Maintenance Supervisor—Region 4, Colorado Department of Transportation, 
(970) 350-2100, phillip.anderle@dot.state.co.us. 
 
1. Frequency of training: All new employees go through 40 hours of snow removal operators’ training that 

consists of eight hours of classroom, a minimum of 16 hours of hands-on with an instructor showing the 
student, and then a minimum of 16 hours where the student demonstrates the learned skills to the instructor. 
We do the eight-hour classroom portion of this training every month from September through April. Each 
new employee also has 2.5 hours of classroom at the two weeks of training at our Maintenance Training 
Academy. Our SOG [standard operating guideline] requires each operator receive eight hours of refresher 
training annually. 

2. Training formats:  
 Classroom training Yes, in the classroom portion of our 40-hour program we do eight 

hours and at the MTA we do 2.5 hours of classroom. Annual refresher 
training may or may not include classroom but generally does include 
at least some. 

 Hands-on training Yes, our 40-hour program has at least 16 hours of hands-on, and often 
we have some hands-on for our annual refresher training. 

 Simulator training We have used a simulator in the past, but it is not part of our standard 
training yet. 

 Computer-based training The AASHTO CBT is available for all employees. 
 We also do an annual Snow Roadeo and training session that last the better part of a day that includes 

some classroom, a written test, vehicle inspection, a driving obstacle course and some training videos. 
3. Describe challenges: Our 40-hour program and the training at the MTA have worked very well. 
4. Describe successes: Our 40-hour program has shown excellent results. 
5. Staff contact information: Phillip Anderle, Highway Maintenance Supervisor—Region 4, Colorado 

Department of Transportation, (970) 350-2100, phillip.anderle@dot.state.co.us. 

Additional information: [None provided.] 

Documentation: See Appendix A. 

 

Illinois 
Contact: Tim Peters, Winter Operations Engineer, Illinois Department of Transportation, (217) 836-5600, 
tim.peters@illinois.gov. 
 
1. Frequency of training: We provide annual training for our snowplow drivers and staff, typically in the fall 

of each year, as well as ongoing training related to changes throughout the season. 
2. Training formats:  
 Classroom training We primarily use classroom training. 
 Hands-on training New hires usually drive the route they will be assigned to at least 

once with an experienced operator. 
 Simulator training We tried simulator training two years ago. We do not own a 

simulator and we do not have [the] budget to obtain one. 
 Computer-based training We are investigating, but our network resources (connection speed) 

are limited in many field locations. 
3. Describe challenges: The wide range of skills and interest levels of drivers in our workforce is a challenge. 

Some are up-to-date and interested in new technology, others are not. 
4. Describe successes: Having people the drivers see as credible involved in the training is important. If the 

people involved in training have field experience, they seem to be more easily accepted. 
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5. Staff contact information: Tim Peters, Winter Operations Engineer, Illinois Department of Transportation, 
(217) 836-5600, tim.peters@illinois.gov. 

Additional information: [None provided.] 

Documentation: [None provided.] 
 

Indiana 
Contact: Dennis Belter, Maintenance Administration Manager, Indiana Department of Transportation,  
(317) 232-5424, dbelter@indot.in.gov. 
 
1. Frequency of training: Each district plans and conducts training for drivers prior to the winter season or 

delegates training to subdistricts. The amount of training will vary by district and experience of the driver. 
2. Training formats:  
 Classroom training Yes. 
 Hands-on training Yes. 
 Simulator training No. 
 Computer-based training Some. 
3. Describe challenges: Keeping veteran drivers interested is difficult. Most areas try to address with separate 

training for new drivers. Secondly, with declining manpower, time is a major factor. 
4. Describe successes: Some districts have established a team to provide consistency districtwide. One district 

brought all drivers in to one location and drivers rotated to each “station” for more detailed training.  
5. Staff contact information: Snow and ice position is currently advertised. You can contact me in the interim. 

Additional information: [None provided.] 

Documentation: See Appendix A. 

 
Iowa 
Contact: Jim Dowd, Winter Operations Research Analyst, Iowa Department of Transportation, (515) 239-1724, 
jim.dowd@dot.iowa.gov.  
 
1. Frequency of training: We offer snowplow driver training on a yearly basis. We have a six-part video series 

we have used for several years. We have a training academy series that incorporates video, instructor-led and 
hands-on training. The hands-on training has been the most popular, and we try to provide as much hands-on 
as possible. 
If you want to waste time and money, put a bunch of snowplow operators in a room and show them 
PowerPoints all day!!! Statistics show that they only retain 25 percent of what they are told. Combine 
classroom and hands-on training and the retention rate goes up to 50 percent to 60 percent. We have noticed 
a big difference in our surveys from our training academies that if you get them involved they really like it 
and learn a lot more. 

2. Training formats:  
 Classroom training About 25 percent of our training is classroom. There is just some 

information they cannot get any other way.  

 Hands-on training About 60 percent to 70 percent of our training is hands-on, led by 
experienced operators; they make the best instructors because they 
are credible and the students know they have been through this stuff 
before!!! Instructors in suits and ties will kill a training program. 

 Simulator training Five percent to 10 percent of our training is done in a driving 
simulator. We have had one for five years and find it a good addition 
to our training academy. 
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 Computer-based training Five percent to 10 percent of our training is computer-based. This 
type of training works well for supervisors and some operators, but 
most of our operators do not have direct computer access. This is 
better than PowerPoint but still not as good as hands-on, real-world 
driving with an experienced instructor. 

3. Describe challenges: We have done a weeklong training here in Ames for the past several years for our new 
operators and other training at the field locations throughout the year. Our operators do not like to be away 
from home for long periods, and living out of a motel room for a week are not ideal conditions because they 
have to pay for their expenses and then wait to get reimbursed two weeks later. We have also struggled with 
our hiring process in that we don’t get the OK to hire until mid-August. With our hiring process taking so 
long we are lucky to get people hired by the October/November time frame, too late to train them before they 
get into winter plowing activities. Timing of new hires has always been a problem.  

4. Describe successes: We have recently developed a new operator training that can be given at the field 
locations and that seems to be a better way of providing “just-in-time” training to our new employees. We 
have hired approximately 50 to 75 new operators since an early retirement was offered last June, and the 
training has gone well for them.  

5. Staff contact information: Jim Dowd, Winter Operations Research Analyst, Iowa Department of 
Transportation, (515) 239-1724, jim.dowd@dot.iowa.gov.  

Additional information: [None provided.] 

Documentation: See Appendix A. 
 

Kansas 
Contact: Troy Whitworth, Bureau of Construction and Maintenance, Kansas Department of Transportation,  
(785) 296-7140, troy@ksdot.org. 
 
1. Frequency of training: Each district, area or sub area is supposed to do some sort of snowplow driver 

training at least once for an employee. 
2. Training formats:  
 Classroom training Some locations do classroom training. They will discuss techniques of 

snow and ice operations: plowing, spreading, chemical applications, 
loader operations and other winter weather-specific tasks.  

 Hands-on training The typical training involves mostly hands-on training. They will go over 
the equipment that will be used by the operator and the routes they will 
service. Typically, the operator will drive the route they will be on prior 
to winter weather with an experienced operator. That person will discuss 
route hazards and give tips on what to watch for. 

 Simulator training One of our districts had a simulator training vehicle come out a couple of 
years ago. It was a mobile vehicle that allowed a realistic plowing 
experience for the operators. Since that time I don’t believe anyone in 
Kansas has bought time for a simulator to come out.  

 Computer-based training We use the AI RWIS CBT [Anti-Icing/Road Weather Information System 
Computer-Based Training; see Documentation below] in our training. 
We have an employee progression program that mandates anyone going 
through this program to take and pass this course.  

3. Describe challenges: When passing snowplow training down to the lowest levels it sometimes becomes less 
of a priority. I also believe that our supervisors are somewhat unsure of how to approach the training. They 
may or may not buy in to the new techniques and processes that don’t follow the old school ways. 

4. Describe successes: The new people are very eager to listen and learn. In the places where we use the 
classroom training we are able to give a consistent message.  
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5. Staff contact information: Troy Whitworth, Bureau of Construction and Maintenance, Kansas Department 
of Transportation, (785) 296-7140, troy@ksdot.org. 

Additional information: This exact topic is something we are exploring ourselves. We are wanting to see what 
can be done to improve the way we train plow operators.  
Documentation: [None provided.] 

Anti-Icing/RWIS Computer-Based Training Program  
AASHTO, 2004.  
http://www.apwa.net/bookstore/detail.asp?PC=PB.X407  
This two-CD computer-based training is a self-paced, interactive multimedia training program that includes 
practice and review exercises; fun facts; and links to key definitions, a glossary, a Knowledge Base and related 
Internet sites. After completing lessons on core anti-icing and RWIS topics, students learn how to put their new 
knowledge into practice. In the Scenario Room, students battle winter events using tools in a simulated winter 
maintenance facility to hone their winter maintenance decision-making skills. A suite of administrative tools 
enables training managers to monitor student progress and performance, and customize the course content to 
reflect unique needs and practices. 

 
Kentucky 
Contact: Michael Williams, Department of Highways, Kentucky Transportation Cabinet, (502) 564-4556, 
michael.williams@ky.gov.  
 
1. Frequency of training: Every operator, [including] state forces and contracted drivers, is required to attend a 

training session each year around late October/early November. Each session lasts for about two hours. 
2. Training formats:  
 Classroom training Yes, all sessions involve a classroom-type setting. In addition to 

the classes that we provide, the Kentucky Transportation Center, 
through the University of Kentucky, offers a voluntary daylong 
snow and ice class for operators as part of a career advancement 
course. 

 Hands-on training Yes, in conjunction with our trainings for state operators, we 
conduct an Equipment Roadeo where obstacle courses are set up 
for snowplows as an operator refresher course. 

 Simulator training Yes, one district has provided simulator trainings on two occasions 
through MPRI [http://www.mpri.com/driver/]. The simulator was 
made available to about 40 operators each time, and we tried to 
focus on first-time drivers and drivers who had been involved in 
accidents. This option was beneficial to our insurance company.  

 Computer-based training None yet. 

3. Describe challenges: As always, the most aggravating part of an annual training is trying to come up with a 
little variety of format. The veteran operators get a little discontented having to sit through the same ol’ 
training course every season. 

4. Describe successes: The simulator sessions were (surprisingly) pretty popular with the drivers, and the 
Equipment Roadeo is always a success. In addition, on a few occasions we have invited a meteorologist with 
our local National Weather Service as a guest speaker on the training program. He or she discusses 
difficulties involved in forecasting winter weather, historical weather events for our areas and provides an 
informal winter outlook. This could also work with local news station meteorologists. 

5. Staff contact information: Michael Williams, Department of Highways, Kentucky Transportation Cabinet, 
(502) 564-4556, michael.williams@ky.gov.  

Additional information: [None provided.] 

Documentation: See Appendix A. 
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Maine 
Contact: Brian T. Burne, Highway Maintenance Engineer, Maine Department of Transportation, (207) 624-3571, 
brian.burne@maine.gov. 
 
1. Frequency of training: Three times annually; 60 people per session. 
2. Training formats:  
 Classroom training Yes. 
 Hands-on training Yes. 
 Simulator training No. 
 Computer-based training No. 
3. Describe challenges: Requires a lot of instructors, two days of training and thousands of dollars in travel, 

overnight and meals, but we feel it’s worth it.  
4. Describe successes: The variety of the sessions and mixing experienced with new employees.  
5. Staff contact information: Brian T. Burne, Highway Maintenance Engineer, Maine Department of 

Transportation, (207) 624-3571, brian.burne@maine.gov. 

Additional information: [None provided.] 

Documentation: See Appendix A. 
 

Maryland 
Contact: Richard Shelton, Office of Maintenance, Maryland State Highway Administration, (410) 582-5555, 
rshelton@sha.state.md.us. 
 
1. Frequency of training: Formal plow operator training is made available to our highway maintenance 

employees through: 
• Initial dump truck training and certification testing. Employees must take this training and pass the 

certification test within their probation period. Plowing operations training is included in this 
certification. 

• Roadway Winter Operations two-day training class (one-day classroom/one-day field operations). 
Required for all new hires and must retake every five years. Typically, seven classes are conducted 
each year. 

• AASHTO Winter Roadway Maintenance computer-based training modules are utilized online 
through our agency’s shared drive. 

• New hires ride “shotgun” with seasoned operators and receive on-the-job plowing training. 
• An abbreviated Roadway Winter Operations presentation is given to our contractor/hired equipment 

operators annually as part of each of our 28 maintenance facilities’ prewinter contractor meetings. 
2. Training formats:  
 Classroom training Yes. 
 Hands-on training Yes. 
 Simulator training Yes (salt spreader controls). 
 Computer-based training Yes. 
3. Describe challenges:  

• Not having the time/equipment/human resources to conduct more classes. 

• Some classes are large, causing hands-on equipment operation to be limited. 

• Logistics; having to take time to move and set up training materials at various districts. 
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4. Describe successes:  

• Our in-house training materials along with the AASHTO Winter Roadway Maintenance computer-based 
training modules. 

• Dickey John simulators for simulated hands-on granular and liquid application.  

5. Staff contact information: Richard Shelton, Office of Maintenance, Maryland State Highway 
Administration, (410) 582-5555, rshelton@sha.state.md.us. 

Additional information: [None provided.] 

Documentation: See Appendix A. 
 
Massachusetts 
Contact: Paul G. Brown, Director of Snow and Ice Operations, Massachusetts Department of Transportation,  
(617) 973-7792, paul.brown@state.ma.us. 
 
1. Frequency of training: We train all of our personnel every year. We are privatized so we have to do a little 

bit different focus. 
2. Training formats:  
 Classroom training Yes. We currently do more classroom training.  
 Hands-on training Yes. We do a few sessions of hands-on (calibration, correct 

equipment inspections, etc.). 
 Simulator training Massachusetts does not have a simulator but may take 

advantage of a nearby state’s. 
 Computer-based training Yes. I incorporate the CBT by Clear Roads and AASHTO. 
3. Describe challenges: The biggest challenge is to keep our personnel on the same page; they are 

underappreciated and sometimes they tune out. I constantly need to challenge them to get better at 
operations, material application and overall snow and ice procedures. 

4. Describe successes: Being transparent, letting them know the direction, the purpose of the training. Stressing 
the need to strive to better themselves as well as making our operations more effective. It has worked well. 
We have reduced salt use by more than 30 percent, reduced equipment by 15 percent, and overall haven’t 
changed levels of service. 

5. Staff contact information: Paul G. Brown, Director of Snow and Ice Operations, Massachusetts 
Department of Transportation, (617) 973-7792, paul.brown@state.ma.us. 

Additional information: [None provided.] 

Documentation: [None provided.] 
 

Michigan 
Contact: Tim Croze, Pavement Maintenance Engineer, Michigan Department of Transportation, (517) 322-3394, 
crozet@michigan.gov. 
 
1. Frequency of training: We have snowplow driver training annually in fall for new maintenance workers. 

We also offer training to all garage staff as well as our contract agencies in fall on topics that we feel need to 
be addressed. 

2. Training formats:  
 Classroom training Yes. 
 Hands-on training Yes. 
 Simulator training No. 
 Computer-based training No. 
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3. Describe challenges: Finding the resources (trucks and trainers) for our weeklong hands-on training for new 
employees.  

4. Describe successes: We have an old maintenance garage that we use for a training facility. We have a 
classroom set up in the garage and plenty of space outside for our hands-on training program.  

5. Staff contact information: Tim Croze, Pavement Maintenance Engineer, Michigan Department of 
Transportation, (517) 322-3394, crozet@michigan.gov. 

Additional information: [None provided.] 

Documentation: See Appendix A. 
 

Michigan (Kent County Road Commission) 
Contact: Tom Byle, Assistant Director of Engineering, Kent County Road Commission (616) 242-6901, ext. 6981, 
tbyle@kentcountyroads.net. 
 
1. Frequency of training: We haven’t had a class in some time; no new hires for at least five years. 
2. Training formats:  
 Classroom training Yes. 
 Hands-on training Yes (supervised). 
 Simulator training No. 
 Computer-based training No. 
3. Describe challenges: [No response.] 
4. Describe successes: We feel it’s been very successful. 
5. Staff contact information: Tom Byle, Assistant Director of Engineering, Kent County Road Commission, 

(616) 242-6901, ext. 6981, tbyle@kentcountyroads.net.  

Additional information: We developed our own in-house training program back in 1990 because I was 
uncomfortable putting new drivers on the road with only a couple hours of supervised driving. We modeled it 
after MDOT’s in-house training program. We started with a week but condensed it to three days. 

Documentation: [None provided.] 
 

Minnesota 
Contact: Rick Shomion, Maintenance Operations Training Coordinator, Minnesota Department of Transportation, 
(651) 366-3576, rick.shomion@state.mn.us. 
 
1. Frequency of training: We offer annual training, Snow Plow Operator Training (SPOT), for our new 

snowplow operators each fall. Trainees from around the state attend two weeks of training at a central facility 
(Camp Ripley). In addition, we have identified eight different areas that necessitate annual refresher training. 
This training takes place in each of the districts. 

2. Training formats:  
 Classroom training Yes. 
 Hands-on training Yes. 
 Simulator training Yes. 
 Computer-based training Yes. 
 The format we use for SPOT is a combination of classroom and hands-on. We also have two mobile 

simulators that are used in combination with computer-based training. This training takes place around 
the state. 

3. Describe challenges: Some of the challenges we have encountered include the following: 
• Buy-in from all the districts regarding SPOT and the simulator training. 
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• Funding for the simulator trainers. We are training cities and counties and charging them a fee to 
help fund the trainer positions, but we do not have any dedicated funding for the positions. 

4. Describe successes: Our training format for SPOT seems to work extremely well. We have been conducting 
this training for seven years now. Annually, we get trainees from cities, counties and other state DOTs. 

5. Staff contact information: Rick Shomion, Maintenance Operations Training Coordinator, Minnesota 
Department of Transportation, (651) 366-3576, rick.shomion@state.mn.us. 

Additional information: [None provided.] 

Documentation: See Appendix A. 
 

Minnesota 
Contact: Andrew Kubista, Simulator Training Program Manager, Office of Maintenance, Minnesota Department of 
Transportation, (651) 366-3560, andrew.kubista@state.mn.us.  
 
1. Frequency of training:  

• Initial vehicle and handling training is given once a year to new employees and consists of a two-week 
training period at Camp Ripley National Guard training area. Training involves instructor-led classroom 
with written testing, instructor ride-along and evaluation, vehicle inspection training and evaluation. 

• Additional annual training is provided in-house as needed, along with statewide simulator training. 
• All training is available for Mn/DOT operators along with numerous city and county employees at a per-

seat cost. 
2. Training formats:  
 Classroom training Yes. 
 Hands-on training Yes. 
 Simulator training Yes. 
 Computer-based training Yes. 
3. Describe challenges:  

• Snow and ice events during winter season. 
• Extreme weather and emergency events during any season. 
• Vacation and holidays. 
• SAS (Simulator Adaptive Syndrome, or cybersickness) for a minute number of operators. 
• Confrontational individuals. 

4. Describe successes: See 1 and 2 above. 
5. Staff contact information: Rick Shomion, (651) 366-3576; rick.shomion@state.mn.us; Brian Barott, (651) 

366-5247, brian.barott@state.mn.us; Andrew Kubista, (651) 366-3560, andrew.kubista@state.mn.us. 

Additional information: [None provided.] 

Documentation: [None provided.] 
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Minnesota 
Contact: Tina M. Warwick, Human Resources, Minnesota Department of Transportation, (320) 223-6509, 
tina.warwick@state.mn.us. 
 
1. Frequency of training: We hold prewinter refresher training as well as new snowplow operator training. 
2. Training formats: We use a variety of resources when planning and preparing training. 
 Classroom training We have a PowerPoint, snow and ice plan, and various other 

handouts we use and modify each year. 
 Hands-on training We have all our new drivers practice plowing and winging at a 

local driving safety center.  
 Simulator training Our department has a simulator and we have a training plan and 

requirements with regard to simulator training. We assess backing, 
speed management and other maneuvers through this prescribed 
curriculum. This is a statewide training effort.  

 Computer-based training We have access to this but use it as a filler.  
3. Describe challenges: The biggest challenge is the time involved and scheduling when everyone is able to 

drive and participate in class. Also the time it takes to get it all done prior to snow and ice season. It’s a 
staffing strategy that involves many people to be on board with the program. Another challenge is to ensure 
that the training continues on an informal basis and supervisors drive along with the new snowplow driver to 
ensure they are following the methods learned in class and other decision-making tools in the truck. 

4. Describe successes: The fact that we do not allow the new drivers to do any on-the-job training until they 
have satisfied all formal training requirements. We also require new drivers to ride along in a snowplow and 
get acquainted with the routes in the area. Once they have accomplished that, they begin driving with a senior 
driver mentoring and coaching.  

5. Staff contact information: Tina M. Warwick, Human Resources, Minnesota Department of Transportation, 
(320) 223-6509, tina.warwick@state.mn.us. 

Additional information: [None provided.] 

Documentation: [None provided.] 
 

Missouri 
Contact: Aaron Cox, Employee Development Specialist, Human Resources—Employee Development, Missouri 
Department of Transportation, (573) 526-5633, james.cox@modot.mo.gov. 
 
1. Frequency of training: Training is provided on an as-needed basis typically starting in the fall. Participants 

range from full-time employees to seasonal or emergency employees that may only plow snow for the 
department. In 2010 we held 97 classes statewide with 942 participants completing the training. (Most of the 
participants are emergency employees.)  

2. Training formats:  
 Classroom training • Five hours basic snow and ice removal. 

• Two hours ground-speed spreader systems (GL400 and ACS 
systems).  

• One hour tire chains.  
 Hands-on training • Four hours basic snow and ice removal. 

• Two hours ground-speed spreader systems (GL400 and ACS 
systems). 

• Two hours tire chain installation.  
 Simulator training [No response.] 

 Computer-based training [No response.] 
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 On-the-job-training • Four hours new employee rides with the trainer and observes 
proper operating techniques.  

• Four hours trainer rides with new employee and evaluates the 
operator’s performance.  

 Additional training 
covering tow plows  

Mandatory for tow plow operators. 

• Four hours classroom.  

• Four hours closed obstacle driving course. 

• Four hours check ride with experienced operator.  

Training includes an annual (snow academy) assessment of employees with five years or less experience 
plowing snow and nonmaintenance employees who plow snow. The following activities are required and 
districts may include additional activities based on areas of concern: 

• Snow academy assessment.  
• Pretrip inspection—truck. 
• Pretrip inspection—loader. 
• ACS ground-speed spreader system operation and calibration. 
• Snowplow truck obstacle course. 
• Loader obstacle course. 
• Twenty-five question exam. 

 

One additional elective activity may be chosen by the district based on their particular needs or concerns:  
• Tire chain installation. 
• Wing plow operation.  
• Tow plow operation. 
• Snowplow and cinder bed installation. 
• Snow route plans and priorities. 
• Other activity.  

3. Describe challenges: The biggest challenge is providing the hands-on portion of the training with the 
equipment. Having equipment available is a big portion of this problem. One way we have improved this is 
to complete the hands-on training session at the maintenance facility the new employee is assigned to. This 
allows the trainer or supervisor time to bring the new employee up to speed with their facility, record 
keeping, materials used and storage facilities, type of equipment and storm preparedness that is utilized in 
their particular area.  

4. Describe successes: Utilize experienced operators to deliver our training. We will have operators that enjoy 
training snow and ice removal throughout different areas of the state, and they can provide a lot of insight 
about our winter operations to the new employees.  

5. Staff contact information: Aaron Cox, Employee Development Specialist, Human Resources—Employee 
Development, Missouri Department of Transportation, (573) 526-5633, james.cox@modot.mo.gov. 

Additional information: [None provided.] 

Documentation: See Appendix A. 
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Nebraska 
Contact: Tom Renninger, Assistant Operations Division Manager, Nebraska Department of Roads, (402) 479-4787, 
tom.renninger@nebraska.gov. 
 
1. Frequency of training: In an ideal situation we offer the training early in the fall to new employees first. 
2. Training formats:  
 Classroom training Yes. 
 Hands-on training [No response.] 
 Simulator training Yes. 
 Computer-based training [No response.] 

The NDOR has an eight-hour training course that involves classroom time and simulator time. The simulator 
is owned by Central Community College out of Hastings, Neb. The following are some of the items that are 
covered in the training but certainly not all of them. 

• Accurate road condition reporting. 
• Equipment operation. 
• Equipment upkeep. 
• Tandem plowing. 
• How management reacts to weather warnings (preparations). 
• Plowing around and near obstructions. 
• Safety (stranded, carbon monoxide poisoning, etc.). 
• Decision making.  

3. Describe challenges: Timing of the class seems to be the biggest challenge we have had. Doing the class too 
far in advance of winter weather isn’t as effective, and waiting until winter sets in is difficult as well. We 
also have to coordinate the simulator with the college to travel to various parts of the state. 

4. Describe successes: The ability to have a simulator along with the classroom. The employees who have 
taken the class really feel they will see a benefit from it. I would be more than happy to visit with your group 
and share more of our experience regarding this training. 

5. Staff contact information: Tom Renninger, Assistant Operations Division Manager, Nebraska Department 
of Roads, (402) 479-4787, tom.renninger@nebraska.gov.  

Additional information: [None provided.] 

Documentation: [None provided.] 
 

Nebraska (City of Omaha) 
Contact: John Brown, City of Omaha Street Maintenance, (402) 690-7629, jbrown@ci.omaha.ne.us. 
 
1. Frequency of training: We do a snowfighter training class every year with the employees that have five 

years or less at a minimum. The other employees do get mixed in depending on what the workload is at that 
time. We also do this every time that we hire a group of full-time or part-time employees. 

2. Training formats:  
 Classroom training Yes. 
 Hands-on training Yes. 
 Simulator training No. 
 Computer-based training No. 
3. Describe challenges: Our biggest challenge is getting the class (trainers, trainees and equipment) to where 

we don’t try to slow down our production on other areas that we have to maintain in our division. The past 
few years we have been doing a lot more street work because of the very harsh winters and streets needing 
more attention because of chuckholes. 
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4. Describe successes: The biggest benefit I think is the proper way of plowing the many different types of cul-
de-sacs and the way that the many different pieces of equipment that we have work. The other benefit would 
be is that the employees understand better the orders that are given. 

5. Staff contact information: John Brown, City of Omaha Street Maintenance, (402) 690-7629, 
jbrown@ci.omaha.ne.us. 

Additional information: We use a classroom and hands-on application for the class. We have laid out a format 
for the classroom that includes proper procedures for plowing and spreading of major and secondary roads and 
the residentials. This also includes the documentation part with pictures on an overhead and films. We also have 
had them take the different types of vehicles to different types of cul-de-sacs to practice the proper place to put 
the snow and the easiest way to plow each different kind of scenario. We also go through the different types of 
trucks and their capacity for spreading granule and liquid materials. 

Documentation: See Appendix A. 

 

New Brunswick, Canada (MRDC Operations Corporation) 
Contact: Ross Mathers, MRDC Operations Corporation, rmathers@mrdc.ca.  

Note:  MRDC Operations Corporation is responsible for the operation and maintenance of the Fredericton-
Moncton Highway in New Brunswick, Canada.  

1. Frequency of training: Every fall, depending on the number of new drivers. 
2. Training formats:  
 Classroom training Yes. 
 Hands-on training Yes. 
 Simulator training No. 
 Computer-based training Some. 
3. Describe challenges: Finding an area big enough to operate the hands-on course with the big trucks. Also, 

finding the time to train everyone is a challenge.  
4. Describe successes: The hands-on portion and the interaction among the drivers from the various agencies.  
5. Staff contact information: Todd Carr, MRDC Operations Corporation, (506) 357-1240, ext. 350, 

tcarr@mrdc.ca.  

Additional information: MRDC Operations Corporation [http://www.mrdc.ca], in consultation with Brun-Way 
Highway Operations Inc. [http://www.brunway.com], New Brunswick DOT and New Brunswick Community 
College, has prepared a complete Snow Fighters Training Course that is offered at least annually.  

Documentation: Training materials are the property of New Brunswick Community College 
[http://www.nbcc.ca/en/home/aboutnbcc/default.aspx]; they may be able to provide you with some of the info.  
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New Hampshire 
Contact: Caleb B. Dobbins, State Maintenance Engineer, Bureau of Highway Maintenance, New Hampshire 
Department of Transportation, (603) 271-2693, cdobbins@dot.state.nh.us. 
 
1. Frequency of training: New employees yearly; for all other employees we have instituted a three-year 

cycle.  
2. Training formats:  
 Classroom training Primarily. 
 Hands-on training [No response.] 
 Simulator training [No response.] 
 Computer-based training Available. 
3. Describe challenges: Overall the training is well-received. New technology is at times seen as questionable 

by the old school.  
4. Describe successes: Training DOT and hired drivers together.  
5. Staff contact information: Caleb B. Dobbins, State Maintenance Engineer, Bureau of Highway 

Maintenance, New Hampshire Department of Transportation, (603) 271-2693, cdobbins@dot.state.nh.us. 
Additional information: My response is to the snow and ice training we give our operators. Our Mechanical 
Services Bureau works with employees on the actual operation of the truck. 

Documentation: [None provided.] 

 

New York 
Contact: Mike Lashmet, Snow and Ice Program Manager, New York State Department of Transportation, 
mlashmet@dot.state.ny.us. 
 
1. Frequency of training: Training is provided as new employees are hired. Annual certification/refresher 

training is provided prior to the winter season. 
2. Training formats:  
 Classroom training Classroom and shop. 
 Hands-on training Shop and OJT. 
 Simulator training No. 
 Computer-based training No; classroom and hands-on are sufficient. 
3. Describe challenges: Keeping up with operational changes that may occur (new directives like hopper 

access, new technologies like anti-icing, etc.). Finding ways to “spice up” the classroom sessions; ensuring 
that delivery of training is consistent statewide; training temporary employees with high turnover rates year 
to year. More temporary employees are being hired due to permanent personnel cuts; all are not hired on the 
same date so new employee training must occur throughout the winter season, while facing limited training 
staff availability. 

4. Describe successes: Initial and refresher training has helped improve preventive maintenance of our 
equipment and has helped reduce preventable vehicle accidents. 

5. Staff contact information: Matt Leveroni, (518) 469-4784, mleveroni@dot.state.ny.us.  

Additional information: [None provided.] 

Documentation: See Appendix A. 
 



 18 

North Dakota 
Contact: Shane Freitag, Equipment Fleet Manager, Maintenance Division, North Dakota Department of Roads, 
(701) 328-2565, shfreita@nd.gov. 
 
1. Frequency of training: We have snowplow driver training once a year, usually in the first part of October. 
2. Training formats:  
 Classroom training Yes. 
 Hands-on training Yes. 
 Simulator training No. 
 Computer-based training Yes. 
3. Describe challenges: The biggest challenge is providing the same atmosphere as what the driver will 

encounter in the field.  
4. Describe successes: Setting up courses with dirt windrows and cones that the drivers have to work with. 

Also one-on-one training has helped a lot. 
5. Staff contact information: Shane Freitag, Equipment Fleet Manager, Maintenance Division, North Dakota 

Department of Roads, (701) 328-2565, shfreita@nd.gov. 

Additional information: [None provided.] 

Documentation: See Appendix A. 

 

Ohio 
Contact: Diana Clonch, Assistant Administrator, Office of Maintenance, Ohio Department of Transportation,  
(614) 644-7159, diana.clonch@dot.state.oh.us. 
 
1. Frequency of training: ODOT trains all new employees with a two-week truck and loader course that 

includes a section on snow and ice; a copy of the PowerPoint and instruction manual will be sent to you (this 
is copyrighted material). We also require new hires to attend the Highway Technician Academy’s Snow and 
Ice Course; this is a one-day course and a copy of the PowerPoint and manual for this will also be forwarded 
to you (it is copyrighted too). Minimum requirement for new employees also includes the following:  

903.2 Training  
1. Each County will conduct annual Snow and Ice Operator training sessions for all regular and 

auxiliary drivers. Successful completion of this or equivalent training will be a prerequisite for 
participation in snow and ice removal activities. This training should include, at a minimum:  

a. Safety issues 
b. Labor issues 
c. Anti-icing/deicing practices  
d. Plowing practices and hazards 
e. Equipment function and operation 
f. Environmental concerns 
g. Economic concerns 
h. Radio operations 
i. Truck routing 

2. The training objective is to provide an informational refresher for experienced drivers and a 
fundamental review for inexperienced drivers.  

3. Each County will maintain a list of training session participants.  
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4. It is recommended that first-time drivers have a minimum of eight hours of actual driving time in a 
dump truck during a snow storm with an experienced driver, before operating the truck alone. This 
recommendation also applies to any returning drivers who have not driven within the past 3 years.  

2. Training formats:  
 Classroom training Yes. 
 Hands-on training Yes. 
 Simulator training No. 
 Computer-based training Yes, though not widely used. 
 ODOT uses primarily classroom and hands-on. We do not have a simulator. We do have the CBT programs; 

however, as of yet they have not been widely used. 
3. Describe challenges: Timely training, especially of seasonal and auxiliary drivers. 
4. Describe successes: Providing outreach to the various counties and districts in their locations and addressing 

issues specific to their operations. Uniformity in training materials.  
5. Staff contact information: Diana Clonch, Assistant Administrator, Office of Maintenance, Ohio 

Department of Transportation, (614) 644-7159, diana.clonch@dot.state.oh.us. 

Additional information: [None provided.] 

Documentation: See Appendix A. 
 

Pennsylvania 
Contact: Jim Smith, Chief, Equipment Division, Bureau of Maintenance and Operations, Pennsylvania Department 
of Transportation, (717) 787-4299, walsmith@state.pa.us. 
 
1. Frequency of training: New hire permanent operators and temporary winter operators are trained before 

their first winter season. All other operators are required to receive remedial training once every four years. 
Managers and highway foremen are also required to attend. There are various modules of the training. We 
cover a “year-round” approach to winter services. 

2. Training formats:  
 Classroom training Yes. 
 Hands-on training Yes. 
 Simulator training No. 
 Computer-based training No. 
3. Describe challenges: We have developed a standardized program for this training. The Bureau of 

Maintenance and Operations personnel provide the managers/foremen training, as well as a “Train the 
Trainer” program for the individuals who will ultimately provide the instruction to the operators in the 
various engineering districts. We annually review and evaluate the feedback from the individuals trained and 
make changes as necessary to improve the program. These changes include the incorporation of instruction 
for any policy, equipment, material, material application techniques and technology changes that will be or 
have been introduced throughout the previous year.  

4. Describe successes: The ability to allow the veterans to share their experiences with the younger operators 
and the conveyance and reception of information related to the proper application/treatment and the potential 
impacts on the environment. Providing the front-line operator with an understanding of the benefit of smart 
salting and the effectiveness of proper treatment has realized savings.  

5. Staff contact information: Jason Norville, (717) 787-7004, janorville@state.pa.us; Jim Smith,  
(717) 787-4299, walsmith@state.pa.us. 

Additional information: [None provided.] 

Documentation: See Appendix A. 
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Utah (Redmond Minerals Inc.) 
Contact: Doug Anderson, Redmond Minerals Inc., doug@redmondminerals.com.  
Mr. Anderson provided the following in response to the survey:  

Many of the Utah counties and municipalities utilize the Utah LTAP for training. Dee Hadfield does a terrific 
job. Their contact information is as follows: 

 
Utah LTAP Center 
Phone: (435) 797-2931  
Toll Free: (800) 822-8878 
Fax: (435) 797-1582 
E-mail: utahltap@usu.edu 
4111 Old Main Hill 
Logan, UT 84322-4111 
http://www.utahltap.org/ 
 

Note:  Training resources available on the Utah LTAP Center website include the following manual:  
Winter Maintenance Manual, Utah LTAP Center, August 2008. 
http://utahltap.org/files/uploads/Training_Pamphlets/wintermaintmanual2008.pdf 
This guide to anti-icing and snow control strategies includes information about product selection, 
material usage, quality control and application rates. 

 

Virginia 
Contact: Allen Williams, Salem District Maintenance Engineer, Virginia Department of Transportation,  
(540) 387-5346, allen.williams@vdot.virginia.gov. 
 
1. Frequency of training: We have a Basic Operators course for new hires. Part of this training is basic 

snowplow training. Each year we have operator training at the local area headquarters/shops. We also 
provide training to our contractor personnel. 
 

2. Training formats:  
 Classroom training Yes. 
 Hands-on training Yes. 
 Simulator training No. 
 Computer-based training Yes. 
3. Describe challenges: The big issue is having adequate time to train drivers on their specific routes. Many of 

our operators come out of areas other than field maintenance and many are hired from outside the 
organization so they are not always accessible for training.  

4. Describe successes: Training contractor employees in proper techniques has been very beneficial. The Basic 
Operators course has been successful for getting new hires up to speed quickly. On-the-job training has 
always been a good means of helping new operators to learn how techniques learned in the classroom or in 
formal training are applied in day-to-day operations.  

5. Staff contact information: Allen Williams, Salem District Maintenance Engineer, Virginia Department of 
Transportation, (540) 387-5346, allen.williams@vdot.virginia.gov. 

Additional information: [None provided.] 

Documentation: [None provided.] 
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Washington 
Contact: Monty Mills, Maintenance and Operations Branch Manager, Washington State Department of 
Transportation, (360) 705-7803, millsm@wsdot.wa.gov. 
 
1. Frequency of training: As often as necessary to accommodate the needs of new and/or inexperienced 

operators. Typically each year in each region. 
2. Training formats:  
 Classroom training [No response.] 
 Hands-on training Yes. Primarily hands-on training with an instructor.  
 Simulator training [No response.] 
 Computer-based training [No response.] 
3. Describe challenges: Late-season hires (fall and winter) need to be brought up to speed very quickly if they 

are allowed to even operate a plow. Most areas require them to perform ride-alongs for the first season or to 
operate in the company of an instructor. Staffing challenges make this problematic. 

4. Describe successes: The inclusion of various technologies such as intelligent controllers, AVL [Automatic 
Vehicle Location]/GPS [Global Positioning System], laser-guided wing plows, and displays which assist 
operators in the performance of winter operations. 

5. Staff contact information: Monty Mills, Maintenance and Operations Branch Manager, Washington State 
Department of Transportation, (360) 705-7803, millsm@wsdot.wa.gov. 

Additional information: [None provided.] 

Documentation: [None provided.] 
 

West Virginia 
Contact: Travis L. Ray, Regional Maintenance Engineer, SRIC [Snow and Ice Removal] Operations, West Virginia 
Department of Transportation, (304) 637-0220, travis.l.ray@wv.gov. 
 
1. Frequency of training: WVDOT goes through operator training yearly. It’s not a snowplow driving course. 

Our training is geared more toward operation of the computerized spreader systems. We discuss past 
application rates, cost, snow removal materials, and weather conditions and material usage. Before winter, 
operators participate in a dry run where all plow trucks are suited up and the operator drives their designated 
route assignment. 

2. Training formats:  
 Classroom training Yes. 
 Hands-on training Yes. 
 Simulator training Yes (spreader controls). 
 Computer-based training No. 
3. Describe challenges: Providing adequate training to prepare new operators. 
4. Describe successes: The most valuable training is when you can get experienced operators to explain 

situations and conditions, and new operators hear this valuable information. 
5. Staff contact information: Travis L. Ray, Regional Maintenance Engineer, SRIC Operations, West Virginia 

Department of Transportation, (304) 637-0220, travis.l.ray@wv.gov. 

Additional information: [None provided.] 

Documentation: [None provided.] 
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Wisconsin (Iowa County) 
Contact: Randy Sudmeier, State Patrol Superintendent, Iowa County, (608) 574-2936, 
randy.sudmeier@iowacounty.org. 
 
1. Frequency of training: We offer training whenever we hire a new employee. Also we offer periodic training 

to all plow operators. 
2. Training formats:  
 Classroom training Our insurance provider has given presentations to all plow drivers 

regarding liability concerns. This included whiteouts from 
plowing, centerline plowing and traffic safety issues.  

 Hands-on training All new hires are mentored by an experienced plow operator, 
including riding along on plow routes and then operating the plow 
truck with the experienced operator riding along to give guidance 
and assure safety. 

 Simulator training We used simulator training for the first time in 2009. We felt this 
was a good training tool. 

 Computer-based training We have training discs that we can access for operator training. 

3. Describe challenges: The biggest challenge is getting new hires enough time in a truck with a mentor before 
they are required to plow alone due to our limited personnel resources. 

4. Describe successes: Our program of mentoring with an experienced operator has worked well for us. This 
gives the new hire the opportunity to experience the entire plowing operation before they are sent out to plow 
a route alone. 

5. Staff contact information: Randy Sudmeier, State Patrol Superintendent, Iowa County, (608) 574-2936, 
randy.sudmeier@iowacounty.org. 

Additional information: [None provided.] 

Documentation: [None provided.] 
 
Wisconsin (Iowa County) 
Contact: Mark James, County Patrol Superintendent, Iowa County, mark.james@iowacounty.org. 
 
1. Frequency of training: Whenever a new employee is hired. This past fall we offered a simulator training 

unit for the first time. It was well-received by all and we felt it was beneficial. 
 

2. Training formats:  
 Classroom training [No response.] 
 Hands-on training Yes. 
 Simulator training Once, this past fall. 
 Computer-based training [No response.] 
3. Describe challenges: Getting the new hires familiar with the different types of controls we have on various 

different units. 
4. Describe successes: On-the-job training. 
5. Staff contact information: Mark James, County Patrol Superintendent, Iowa County, 

mark.james@iowacounty.org. 

Additional information: [None provided.] 

Documentation: [None provided.] 
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Wisconsin (Kewaunee County) 
Contact: Dale R. Jandrain, Kewaunee County Highway Commissioner, (920) 388-3707, jandraid@kewauneeco.org. 
 
1. Frequency of training: Whenever we have a new driver, we have him trained by an experienced driver. 
2. Training formats:  
 Classroom training No. 
 Hands-on training Yes. 
 Simulator training No. 
 Computer-based training No. 
3. Describe challenges: Finding the time. 
4. Describe successes: Have the new driver ride with an experienced driver.  
5. Staff contact information: Dale R. Jandrain, Kewaunee County Highway Commissioner, (920) 388-3707, 

jandraid@kewauneeco.org. 

Additional information: [None provided.] 

Documentation: [None provided.] 
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