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INTRODUCTION		
Michigan is a geographically diverse state with some metropolitan or urban centers and vast rural areas
that attract recreational and tourist activities. Each of the State’s seven MDOT regions present unique
incident management challenges as well as a broad range of impacts to traffic flow during planned and
unplanned events. In an effort to provide a framework that can address these traffic flow challenges
during freeway road closures the Michigan Department of Transportation (MDOT) identified the need for
a manual to document a consistent statewide strategy for emergency rerouting identification for reference
by all regions in Michigan. A few MDOT regions currently have emergency rerouting plans in place;
however, some of the existing plans have not been reviewed or revised since they were originally
developed. There are few standard processes for defining and documenting emergency alternate routes. A
statewide manual would help support regions in updating or establishing a documented set of practices for
maintaining emergency rerouting plans.

MDOT identified a desire to research different practices other states are using for emergency reroute
planning to identify strong examples for reference. The research effort was intended to combine feedback
from Michigan stakeholders with the key findings, lessons learned, and experiences from other states to
create a standard, statewide practice for developing emergency reroutes. The manual is a tool
summarizing recommendations that stakeholders can take forward during the development and
implementation of emergency reroutes on a regional level. With the diversity of Michigan’s regions, it
was recognized that a “one size fits all” approach would not be feasible; rather, regions would need to
adapt emergency rerouting plans to the specific agencies, partnerships, and roadway networks within their
respective regions.

It is important for the user to understand the assumptions surrounding the use of this document. The
following summarizes the understanding of the intent behind the development of this manual.

The manual is not intended to:

Describe how to handle incident
management
Provide or document specific
emergency rerouting plans
Specify when and how to implement
emergency rerouting plans
Require specific signage for all
reroutes implemented
Remain a static unchanging
document

The manual is intended to:

Serve as a reference that summarizes best
practices from other states
Provide information stakeholders should
consider when developing emergency
reroutes
Be a guide on how to evaluate the
effectiveness of reroutes
Present recommendations on signage for
the developed routes
Be updated periodically as technology
changes, lessons learned are revealed, or
other supporting information is identified as
beneficial to include


