
PURPOSE

Collaborative Visitor Transportation Survey (CVTS): Incorporating User Feedback into Federal 
Land Management Agencies (FLMAs) Transportation Planning and Performance Management

The Federal Land Management Agen-
cy (FLMA) Collaborative Visitor 
Transportation Survey (CVTS) is a 
multi-agency effort to develop a tool-
kit of transportation survey questions 
and data collection methodologies for 
use by FLMAs. 

This effort is led by Federal Highway 
Administration’s Western Federal 
Lands Highway Division with support 
from the U.S. Department of Transportation Volpe Center. The team is comprised 
of representatives from each of the participating FLMAs as well as subject matter 
experts from other agencies.  Email Roxanne.Bash@dot.gov with questions about 
the CVTS effort.

The effort assists agencies in two primary ways: 
1) Quantify users’ transportation-related experiences according to performance 
metrics established by FLMAs

2) Use survey data to inform long range transportation planning and to help tar-
get transportation improvements

 ☐ Streamline data collection process (OMB-approved set of questions/methodol-
ogies), making user feedback a more feasible part of transportation planning

 ☐ Increase collaboration; promote national, regional, unit level planning

 ☐ Reduce duplication of effort and public burden by coordinating the collection 
and sharing of information

 ☐ Create a data management system that allows FLMAs share the data they are 
collecting

 ☐ Supporting Statements A & B - define the boundaries and set guidelines for 
all submissions under this Generic Clearance (e.g., information collections must 
be transportation-related)

 ☐ FLMA Compendium of Questions - several hundred transportation-related 
questions compiled from FLMA surveys and approved by OMB

 ☐ Justification Form - to be completed 
by agencies utilizing the Generic Clear-
ance and submitted to OMB

 ☐ Guidance and Instructions for the 
Federal Land Management Agencies’ 
Collaborative Visitor Transportation 
Survey Project - a best practices docu-
ment for CVTS efforts

PERFORMANCE MEASUREMENT
A key purpose of CVTS is to enable agencies to measure “visitor experience” per-
formance metrics for long range transportation planning. With the CVTS Gener-
ic Clearance, agencies will be able to establish baseline performance metrics that 
are linked to specific goals and objectives. The CVTS team identified relevant goals 
and objectives based on a review of long range transportation plans (LRTPs) and 
other regulations. Goal areas, visitor experience objectives, and example perfor-
mance metrics are presented in the table below.

Goal 
Area

Visitor Experience 
Objective

Example Performance 
Metric

System 
Management

   - understand visitor perceptions 
of the condition/ quality of transpor-
tation assets

   - % rating different transportation ser-
vices, facilities, assets as “very important“ 
or “important” 
   - % who “strongly agree” or “agree” 
with different management policies

Mobility/
Access

   - understand what forms (and 
combinations) of transportation visi-
tors use to access Federal Lands;
   - understand what aspects of 
the transportation experience work 
well and what aspects need to be im-
proved;
   - understand what visitor pri-
orities and needs are with regard to 
transportation services;
   - understand different sources 
of information that visitors are using 
both pre-and during trip;
   - understand the visitor profile 
to identify which populations are be-
ing served versus underserved; to 
identify transportation needs of cur-
rent users (e.g., if many elderly users) 

   - % using different transportation 
modes to and within FLMA sites

   - % indicating “x” was a “big problem” 
(traffic congestion at site/ entrance, lack of 
convenient parking at overlooks, etc.) 

   - % rating “x” very important

   - % utilizing different information 
sources (pre-trip/ during trip) to learn 
about travel/ transportation options

Safety    - to identify transportation- re-
lated safety issues/ concerns;
   - to identify safety issues/ con-
cerns with respect to different trans-
portation activities at the site;
   - to identify incidents (reported 
and non-reported)

   - % rating different activities, condi-
tions, or transportation modes as “very un-
safe” or “somewhat unsafe”
   - % who report being involved in a 
safety- related incident

Environment/
Natural 
Resource

   - to understand visitor priorities 
with respect to natural/cultural re-
sources and motivations for use of dif-
ferent transportation services

   - % who indicate environmental fac-
tors  are  important to their transporta-
tion-related decisions
   - % who rate different natural resourc-
es as “important or “very important” and % 
“very satisfied” or “satisfied” with different 
natural resources

Goals

Participating FLMAs

Key CVTS Documents

DATA MANAGEMENT
One of the primary goals of the CVTS effort was to create a data management sys-
tem that would enable the participating FLMAs to share data collected using the 

CVTS Generic Clearance. Key CVTS docu-
ments and data are housed on U.S. Geolog-
ical Surveys’ online database, ScienceBase.
gov. In addition to the data collected, survey 
materials and final reports will also be up-
loaded to each survey project’s page found 
within the “FLMA Collaborative Transporta-
tion Visitor Survey” folder. Users must have 
an account to access and upload documents 
to the folder. To receive access, please email 
CVTS@dot.gov.

The CVTS Generic Clearance was 
approved by the Office of 

Management and Budget (OMB) 
on November 14, 2014 
(control # 0596-0236).

NEXT STEPS
With Generic Clearance approval, the CVTS team is working on the following tasks:

 ☐ Administer survey in Alaska to pilot the CVTS Generic Clearance (summer 2016)

 • Conduct visitor survey at FLMA sites across the state

 • Conduct resident (rural, subsistence users) survey at conferences

 • Incorporate findings into Alaska LRTP update

 ☐ Update “Guidance and Instructions for FLMAs” per lessons learned from Alaska 
Survey pilot

 ☐ Develop CVTS/CLRTP website to house key documents

 ☐ Assist agencies utilizing the Generic Clearance (email Magaret.Petrella@dot.gov 
with questions regarding the Clearance)
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