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There are 121 NPS Transit Systems with
36.5 million passenger boardings




Transit and the Centennial Call to Action

THEME

Connecting PEOPLE TO PARKS

GOALS: TO CONNECT PEOPLE TO PARKS IN THE NEXT CENTURY, THE NPS must

DEVELOP and nurture lifelong connections between the public and
parks—especially for young people—through a continuum of engaging
recreational, educational, volunteer, and work experiences.

CONNECT urban communities to parks, trails, waterways, and
community green spaces that give people access to fun outdoor
experiences close to home.

EXPAND the use of parks as places for healthy outdoor recreation that
contributes to people’s physical, mental, and social well-being.

WELCOME and engage diverse communities through culturally
relevant park stories and experiences that are accessible to all.
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How do visitors get information on
National Parks?

NPS.gov and other official NPS visitors
trip planning apps
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Visitors use many non-NPS apps to plan

their visit to parks
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Visitors use many non-NPS apps to plan
their visit to parks
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General Transit Feed Specification (GTFS)

Massachusetts Bay
Transportation Authority
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General Transit Feed Specification (GTFS)

Massachusetts Bay
Transportation Authority

Schedules & Maps Fares & Gifts Rider Tools Riding the T
U “r o

About the M

dules & Maps -+ Bus — 83 - Rindge Ave. - Cantral Sg., Cambridge via Porter Square Station

Schedule Information Interactive Street Map

83 - Rindge Ave. - Central Sq., Cambridge via Por!
Station

Direction: | Inbound ¥ | Timing: | Waskday ¥ | [Redisplay Time

83 CENTRAL sSQ VIA PORTER $Q : Weekday Effective 12/26/15

Rindge Ave @ Russell Somerville Ave @ Massachusetts | Hampshire 5t @ Inman
Field Ave St
05:10 AM 05:14 AM 05:18 AM
0S:30 AM 05:34 AM 0535 AM
05:50 AM 05:54 AM 05:58 AM
0810 AM 08:14 AM D:15 AM
06:30 AM 06:35 AM D5:45 AM
08:50 AM 06:55 AM 0705 AM
O7:10 AM 07:15 AM 07.25 AM
O7:30 AM 07:37 AM 0752 AM
O7:50 AM O7:57 AM 02:12 AM
02:10 AM 0817 AM 02:32 AM
02:35 AM 08:42 AM D8:57 AM
NA'RS AM NE-0? AN ng17 AM

Rider Tooks - Trip planner

Trip Planner g [ ] Q

?Start [e-a. South Station [l -
?End [-0 %0 Brattie Strest, Cambrdgs Ma 1 =

? Plan your trip using Landmarks & Si

® Depart Arrive |10:04 Al 1/8/2018
| Minimize Time ¥ | and |use sliservices ¥ |
With a walking distance of | 12 mie ¥ Accessible trip

wa [susuir}

155 ~Medford

B 3 .
in i k3 [
Map  Sateliite L @
B ’;_, o3 ] Everett ) ]
o 2 Nui0) o
L Xy Y\ ) (s) i

e
i

ron gy

Google s

Epihst

& a2 \
& P2 Map data ©2016 Google

L
Bostoh Logan e
\nle:natlonalaA\rpﬂrt

A

+

Terms of Use _Report a map emor

(‘l

wrp e




General Transit Feed Specification (GTFS)
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NPS.gov and other official NPS visitors
trip planning apps

Non-NPS apps and trip

planners
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Partner transit schedules, NPS.gov and other official NPS visitors
e.g. urban transit agencies trip planning apps

Non-NPS apps and trip
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Digital Transit Data Approach

STEP 1: DIGITIZE STEP 2: INTEGRATE INTO
SCHEDULES (GTFS) NPS.GOV + NPS APPS

Partner transit schedules, NPS.gov and other official NPS visitors
e.g. urban transit agencies trip planning apps

Non-NPS apps and trip
planners




GTEFS Pilot Parks

O Boston Harbor Islands National Park, Massachusetts

= Harbor Islands Ferries

0 Cuyahoga Valley National Park, Ohio

= Cuyahoga Valley Scenic Railroad

O Golden Gate National Recreation Area, California

= Alcatraz Ferry

0 Rocky Mountain National Park, Colorado
= Rocky Mountain NP Shuttles

Q Volpe 15



GTFS Pilot Schedule

1. Fall 2015: Identify pilot parks, create initial feeds
2. Winter 2016: Outreach to app developers
3. Spring 2016: Update schedules for 2016 season

4. Spring 2016: Work with parks to conduct outreach to the
public
5. Summer/Fall 2016: Evaluate impacts and share findings

Q Volse 16



GTFS Pilot Schedule

3. Spring 2016: Update schedules for 2016 season

4. Spring 2016: Work with parks to conduct outreach to the
public

5. Summer/Fall 2016: Evaluate impacts and share findings

D Volpe 17



Preliminary Insights

1. Make the feeds easy to access, easy to
maintain

2. Developers are not used to dealing
with a national “transit agency”

3. GTFSis not a one-size fits all solution

R Voipe 13



1. Make the feeds easy to access, easy to

maintain

O This repository  Search

. nationalparkservice / nps-gtfs

<> Code (T} Issues © il Pull requests o

Pull requests Issues Gist A +~ .v

& Unwatch~ 7 +# Star 2 Y Fork o

=5 Wiki 4~ Pulse 1y Graphs

A repository of GTFS for National Park Service transit systems. https://nationalparkservice github.io/nps-gtfs/README md

T} 24 commits ¥ 1 branch 5 0 releases &5 2 contributors

Eranch: gh-pages ~ New pull request E

ﬂ Eric Burkman Updated Agency Mame

B bohalferries Updated Agency Mame
B cuvalscenicrail Hename

B romo/shuttles Rename

=) CONTRIBUTING.md Add license

=] LICENSE.md Add license

El README.md Add license

e P e N S

New file  Find file HTTPS v | https://github.com/national [ | 3 Download ZIP

Latest commit 513adab on Dec 3. 2015

a month ago
3 months ago
3 months ago
3 months ago
3 months ago

3 months ago



2. Developers are not used to dealing
with a national “transit agency”



3. GTFS is not a one-size fits all solution




Digital Transit Data Approach

STEP 1: DIGITIZE STEP 2: INTEGRATE INTO
SCHEDULES (GTFS) NPS.GOV + NPS APPS

Partner transit schedules, NPS.gov and other official NPS visitors
e.g. urban transit agencies trip planning apps

Non-NPS apps and trip
planners




GTEFS Pilot Parks

O Boston Harbor Islands National Park, Massachusetts

= Harbor Islands Ferries

0 Cuyahoga Valley National Park, Ohio

= Cuyahoga Valley Scenic Railroad

O Golden Gate National Recreation Area, California

= Alcatraz Ferry

0 Rocky Mountain National Park, Colorado
= Rocky Mountain NP Shuttles
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Next Steps

0 NPS GTFS Pilot concluding in fall 2016, insights should help
answer questions such as:

= |s it worth continuing to maintain these feeds beyond the pilot?

= |f so, who will be responsible for them?

0 Want to gather feedback from developer community, users,
park staff

0 How to further integrate transportation and transit into the
NPS digital strategy for connecting people to parks?

O What about real-time data?

Q Volpe 24



Contact

0 Logan Nash
U.S. DOT Volpe Center
logan.nash@dot.gov
617-494-2547

Q Krista Sherwood
NPS Washington Office — Transportation Branch
Krista Sherwood@nps.gov

Q Volpe s
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