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Vital Stats
*Lead State - Oregon

*Project Mgrs. - Gregg Dal Ponte
Jim Brock

*Total Grant - $144,902
- Travel and Meeting Budget $ 32,902
- Champion’s Contract $112,000

*Time Frame - l/l/97 thru 9/30/97
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Key State Officials
*California *Oregon

- John Van Berkel, - Gregg Dal Ponte,
CALTRANS ODOT

- Lt. Steve Vaughn, - Paul Henry,
CHIPS ODOT

*Colorado *Utah
- R.J. Hicks,

CO Dept. of Revenue
- Phil Vasquez,

CO Dept. of Revenue

- Glenn Goodrich,
UDOT

- Norm Lindgren,
U D O T
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Western Region
Mainstreaming Champion

*Northwest Transporter, Inc.

- Mike Meredith, OTA President
- Larry Pursley, WTA President
- Bob Russell, OnPoint Consulting Services
- Donna Scott, OTA Technical Coordinator

Northwest Transporter is a joint enterprise of the
Washington and Oregon Trucking Associations
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Regional Meetings

*Jan. 15-16, Quarterly Meeting, Portland
- State Officials, FHWA, Champion

*Apr. 1, Quarterly Meeting, Sacramento
- State Officials, FHWA, Champion

*Aug. 1, Quarterly Meeting, Denver
- State Officials, FHWA, Champion, Industry
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Other Possible Meetings

*May 12-13, Interoperability Summit, Reno
- State Officials

* TBD, Welcome Arizona Meeting, Phoenix
- State Officials, FHWA, Champion

*Meeting #6, Site TBD
- State Officials, FHWA, Champion, Industry

Mainstreaming



Major CVO Projects in the
Western Region

*Pilots in the Commercial Vehicle
Information Systems and Networks
Model Deployment Program

- California
- Colorado
- Oregon / Washington



Major CVO Projects

*Mainline Preclearance Systems -
Weigh-in-Motion, Automatic Vehicle Identification

- California - PrePass Preclearance System
HELP, Inc. (HHeavy Vehicle Electronic License Plate)

- Oregon - Green Light CVO Project

- OR, UT, ID, WA - Multi-jurisdictional
Automated Preclearance System - MAPS
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Major CVO Projects

*Oregon Transponder Administrator RFP

*Electronic Credentialing

- Colorado - Southwest One Stop Shopping
and COVE Demonstration Projects, RFP

- Oregon - Over-Dimension Permitting

- Utah - Over-Dimension Permitting

Mainstreaming



Major CVO Projects

*Electronic Data Interchange /
Electronic Funds Transfer

*Pen-Based Laptops for
Roadside Safety Inspections
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State Business Plans
*ITS / CVO Plans

- California - contracting underway

- Colorado - prepared with Champion’s help

- Oregon - completed in 1993, implemented
by Green Light CVO Project

- Utah - prepared with Champion’s help
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a

Regional Business Plan

*Western Region ITS / CVO Plan

- Utah and Colorado completed by August?

- California’s plan completed in 1997?

- At least three State plans to be folded
together by September 30
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Technical Activities
*Support ITS / CVO Video Productions

*Support Production of ITS / CVO
Cost / Benefit Brochures
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Key Issues

*Selecting the Champion

- The “one size fits all” challenge

*Can’t we all just get along?

- Determining Champion’s role furthering
programs such as PrePass and MAPS

- Establishing direction and control of
Champion (Lead State v. FHWA v. Others)
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FORNIA ACCOMPLISHMENTS

l COMPLETED FINAL ROUGH DRAFT
l ESTABLISHED  EXECUTIVE STEERING COMMITTEE
l ESTABLISHED COORDINATION  TASK FORCE AND

THE CONFIGURATION  CONTROL BOARD
l IDENTIFIED POTENTIAL  PARTICIPANTS FOR THE

INDUSTRY ADVISORY COMMITTEE
l IDENTIFIED POTENTIAL  CARRIERS AS

PARTICIPANTS IN THE PILOT PROGRAM
l RECEIVED APPROVAL  OF BUDGET INCREASE
l DEFINED THE SCOPE OF THE MAINSTREAMING

EFFORT FOR CALIFORNIA



FOR NEXT 6 MONTHS
l COMPLETE FINAL PROJECT PLAN AND SECURE

APPROVAL
l COMPLETE AND SECURE APPROVAL OF A STATE

FEASIBILITY  STUDY
l FINALIZE PARTICIPATION ON THE INDUSTRY

ADVISORY COMMITTEE AND SELECTION OF
PARTICIPATING  CVISN CARRIERS

l CONDUCT  INDUSTRY DAY
l INITIATE AN INFORMATIONAL MOTOR CARRIER

HOME PAGE
l DEVELOP TRAINING PROGRAM FOR

PARTICIPANTS AND AGENCIES



FOR NEXT 6 MONTHS

l DEVELOP APPLICATION  TEST PLANS
l DEFINE COMMUNICATION/NETWORK,  HARDWARE,

AND SOFTWARE REQUIREMENTS
l DEVELOP SOFTWARE LIBRARY CONTROL

PROCEDURE, SYSTEM INTEGRATION
METHODOLOGY,  AND TEST PLANS

l INTERFACE CAT WITH CARRIER DATABASES
l EXCHANGE  OF IRP AND IFTA DATA THOUGH CAT

VIA CI
l CI/CVIEW INTERFACE WITH LEGACY SYSTEMS



ANS FOR NEXT 6 MONTHS

l DEFINE OBJECTIVE OF EVALUATION GOALS,
INVENTORY  ACTIVITIES, IDENTIFY
PERFORMANCE MEASURES,  AND DEVELOP
PLAN

l VALIDATE DATA COLLECTION PROCEDURES
AND COLLECT BASELINE DATA



OP FIVE ISSUES

l INTEROPERABILITY  OF PRE-CLEARANCE
SYSTEMS

l DEFINITION AND STRATEGY  FOR DRIVER
RELATED FUNCTIONS

l NEED FOR UNIQUE IDENTIFIER USE OF DEBIT
OR CREDIT MODE FOR EFT FUNCTIONS

l NECESSITY TO REPLICATE ALL SNAPSHOTS
RATHER THAN JUST PROBLEM CARRIERS



R ITEMS OF INTEREST/CONCER

-  ELECTRONIC VERIFICATION OF FHVUT BY IRS
l USE OF CCVIS OR ASPEN
l COST OF MAINTENANCE  OF SNAPSHOT DATA

(SAFER)
l FUNDING FOR FULL DEPLOYMENT
l SATISFYING STATE REQUIREMENTS  FOR

PROCUREMENT
l ABILITY TO DEPLOY CVISN WITHOUT AN

APPROVED STATE ITS/CVO STRATEGIC
BUSINESS PLAN

l USE AND EFFECTIVENESS OF AUTOMATED
LICENSE PLATE READERS


