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WHERE WE
ARE NOW

Currently we are in the Analysis Phase:
l ITS/CVO Technical Training Work Plan (Completed
January 23, 1997)

l Workshops completed by APL (February 1997)
l Focus Groups/Skills Assessments (underway now)
l Final Skills Assessment Report (late April)
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WHERE WE
ARE GOING

l 5-Year  Strategic & Training Management  Plan (finalized Spring 1997)

l Specific Course Development (commencing  Spring 1997)

l ITS/CVO Management Training Pilot (commencing  March 18, 1997)

l First Pilots Complete and Ready for Implementation  (Fall 1997)

l Majority of Courses in Implementation  Phase (early 1998)

l Program Management and Course Refinement (throughout  1998


