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Mainstreaming action verb. 1.to joinwith
others ina main couse or direction for the
ongoing development of an idea or a system

Welcome . ..

to ACVO, the Alliance for Commercial Vehicle
Operations, a multi-state cooperative that is plan-
-ning to improve Commercial Vehicle Operations
within the states and regions. ACVO was
launched in the Fall of 1996 as an extension of the
Federal Highway Administration (FHWA)'s
“mainstreaming” program. Led by the Common-
wealth of Kentucky, ACVO comprises two major
regional trucksheds (Southeast and Great Lakes)
and is further affiliated with the states of the Mid-
west. The Kentucky Transportation Center (KTC)
will facilitate planning and information exchange of
ACVO members in the Southeast and Great Lakes

regions serving as the mainstreaming “champi-
ons’.

Ouraimisto |mprove the safety and’ efﬂmency
of commercxal vehlcle operatlons (CVO) and
allow for CVO to be accompllsheelectrom-
cally by the® year 2005._:.,. =
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Through this first edition of the ACVO Newsletter
we hope to provide useful information about ACVO
and the mainstreaming program, as well as intro-
duce you to key contact people who will be involved
in establishing vital communication links between
the states and regions.

Let's begin by examining the purpose of the pro-
gram and identifying some of the key activities.

What is“ Mainstreaming” ?

“Mainstreaming” is a term used by the Federal
Highway Administration (FHWA) to designate a
program for organizing and managing the de-
ployment of Intelligent Transportation Systems

L (ITS) for Commercial Vehicle Operations (CVO).

“ Mainstreaming” includes streamlining the ad-
ministration of motor carrier regulations, focus-
ing safety enforcement activities on high-risk
carriers, and reducing congestion costs for mo-
tor carriers. ITS/ICVO services involve automat-
ing existing operations, networking. information

systems, and changing the way that states and
carriers do business.

The FHWA (Office of Motor Carriers)
mainstreaming program objectives are to:

- Incoroorate ITS/CVO more fully into state and

metropolitan transportation planning
activities;

- Coordinate ITS/CVO activities among

agencies and among states; and.

- Expain the ITS/ICVO program to key decision
makers in the public and private sectors.

Note: Some of the above and the next page were taken
from The ITS/CVO Mainstreaming Program, Summer
1996, U.S. Department of Transportation, Federal High-
way Administration, Office of Motor Carriers, ITSICVO
Division.




Commercial vehicle operations include
over-the-road freight hauling and pas-
senger services.

What Activities Does Mainstreaming Include?

Mainstreaming includes the following types of ac-
tivities:

- Support for state and regional working groups
comprising representatives of key public
and private sector CVO stakeholders.

- Development of state and regional CVO
business plans that identify specific
projects, milestones, funding sources,
and responsibilities.

- Benefit/cost analyses and other technical
studies that provide supporting information
for deployment activities.

- Appointment of a CVO “champion” in each
region to work with the regional and state
working groups and encourage CVO
deployment.

- Outreach to and education of state and industry
participants that will increase the
awareness of and support for ITS/CVO
activities.

How Will Mainstreaming Activities
Be Organized?

Through its mainstreaming activities, the ITS/CVO
program will develop policies, plans, and projects
at three levels:

- The state level because it is the states that
have the first-line responsibility for motor
carrier regulations.

- The regional level, because many truck trips
are interstate.

- The national level, because of the need to
ensure uniformity of services for carriers
operating in more than one region.

What Is The Role of the State Program?

The state program will emphasize planning for and
deployment of specific ITS/CVO technologies and
services, with a particular emphasis on the de-
ployment of the Commercial Vehicle Information
Systems and Networks (CVISN), a framework for
electronic data interchange among agencies and
carriers. This will be achieved through the follow-
ing activities:
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What Have | Signed On For?

By now, you may be asking this question! The
Mainstreaming Program, and the multi-state
ACVO alliance, is an ambitious venture designed
to affect interstate commerce nationwide by 2005.
By participating at the very beginning of its imple-
mentation, ACVO states will play a critical role in
helping to define the standards and policies that
will facilitate interstate commerce activities in the
future. We see each ACVO member state being
involved potentially in a five-step process designed
to:

1. Empower change compatible with the
program mission and vision

2. Determine capabilities, strengths, and
weaknesses

3. Identify opportunities and best practices for
processes and enabling technology

4. Improve strategic/business planning and
program budget decision making

5. Implement and deploy improved CVO
practices

Lead State (Kentucky) Mission

The mission of the Kentucky Transportation Cen-
ter, through the lead state of Kentucky, is to pro-
vide a package of services to ensure a highly suc-
cessful regional mainstreaming program that ben-
efits all the participating states and moves the re-
gion toward the Year 2005 goal.

Mainstreaming Conference

The first get together of the ACVO alliance is planned for
December 4-5, 1996 at the Northern Kentucky-Cincinnati
Airport Radisson. Conference participants will be wel-
comed by the home state representative and the Secre-
tary of the Kentucky Transportation Cabinet. They will hear
from representatives of the Federal Highway Administra-
tion, commercial carriers, the Johns Hopkins University
Applied Physics Lab, ITS America and pilot/model
mainstreaming states. In addition, small regional groups
will discuss the national guiding principles for the
mainstreaming program, and functional area teams will
meet to discuss strategies for information collection and
dissemination. Look for conference highlights in the next
ACVO Newsletter.

ACVO Mainstreaming States

Mainstreaming Lead State
Model Deployment State
| ACVO Members

ACVO Affiliates



Great Lakes & Southeast States Mainstreaming Contacts

Lead State Program Management (Kentucky):

Ed Logsdon (502) 564-7000
Jim Isaman (502) 564-5027

Kentucky Transportation Center:
Calvin Grayson (606) 257-4513
Don Hartman  (606) 257-3729
Ted Grossardt  (606) 257-4513,236
Dan Sutch (606) 257-4513,235

Lead State Functional Area Leaders:
Electronic Credentialing-
Rick Taylor (502) 564-4540

Clearinghouse Connections
Jim Roberts (502) 564-7000

Safety Information
Jeff Bibb (502) 564-3276

Electronic Screening

David Herald  (502) 564-4603
Leon Walden  (502) 564-7433
Joe Crabtree (606) 257-4513,241

FHWNOMC:
Southeast
Glen Musial (404) 562-3600
Great Lakes
Michael Nighbert(708) 283-3577
Washington
Jeff Loftus (202) 366-4516

elogsdon@mail.kytc.state.ky.us
jisaman@mail.kytc.state.ky.us

cgrayson@engr.uky.edu
dhartman@engr.uky.edu
thgros00@pop.uky.edu
dsutch@engr.uky.edu

rtaylor@mail.kytc.state.ky.us

jroberts@dotanx.kytrans.kytc.state.ky.us

jbibb@mail.kytc.state.ky.us

dherald@dotsob.kytrans.kytc.state.ky.us
Iwalden@mail.kytc.state.ky.us
jcrabtree@engr.uky.edu

gmusial@intergate.dot.gov
michael.nighbert@fhwa.dot.gov

jeffrey.loftus@fhwa.dot.gov



Tuesday, December 3

6:30-8:30

Wednesday, December 4

7:30-8:30
8:30-8:45

8:45-8:50
8:50-9:15
9:15-9:30
9:30-9:45
9:45-10:00
10:00-10:45

10:45-11:15

11:15-11:30

11:30-12:30

12:30-1:00

1:00-1:45

1:45-2:00
2:00-3:30

3:30-4:00
4:00
6:00

Thursday, December 5

7:30-8:30
8:30-9:00

9:00-9:30

9:30-10:45

10:30-10:45

10:45-11:30
11:30-11:45

AVCO Mainstreaming Consortium

Northern Kentucky-Cincinnati Airport Radisson

December 3-5,1996

°7ngnda

Hospitality Night (Cash Bar/Registration)
Atrium Lounge, Radisson Hotel

“Good Morning America Breakfast”/Registration

Lead State Welcome: Ed Logsdon, Commissioner, KY Dept. Vehicle Regulation
Sen. Kim Nelson, Chairman, Senate Transportation Committee
State Rep. James Callahan; State Rep. Hubert Collins, Chairman, House
Transportation Committee

Meeting Purpose: Calvin Grayson, Director, Kentucky Transportation Center

State Introductions: Commissioner Logsdon

FHWA/OMC Support: Glen Musial

CVISN Overview: Tim Herder/Johns Hopkins University/Applied Physics Lab

Break

Mainstreaming Overview: Commissioner Ed Logsdon, Bill Wilson, Midwest
Mainstreaming, Don Hartman, Kentucky-Transportation Center

Carrier Perspective/lntroductions: Buddy Yount, State Director OMC-FHWA,
Jim York, Private Truck Council, David Black, Lexington Cartage; Nellie
Jenkins, CGH Transport, Inc.; Herb Schmidt, Contract Freighting Inc.

Enforcement Perspectives: John “Jack” Van Steenburg, CVSA

Lunch

Introduction: Secretary Jim Codell. Il
ITSICVO Opportunities: George I. Reagle, Associate Administrator of Motor
Carriers for the Federal Highway Administration

Deployment States Panel Discussion: Jim Ramsey, KY: Nick Owens, MD;
Marilyn Gaiovnik, MN; Eric Dhanak, MI; Ken Jennings, VA

Instructions for Breakout Sessions; Break

Breakout: Regional Focus Groups Benchmarks, Guiding Principles, and
Capabilities

State Planning Guidelines and Regional Plan: Don Hartman

Wrap-up and Evening Instructions: Commissioner Logsdon

Evening Social/Discussion --

“Good Morning America Breakfast”

State and Regional Issues: ACVO Staff
Q&A on Planning Guidelines, Don Hartman

Technology for the 21 st Century: Hal Kassoff, Executive Vice-President and
Chief Operating Officer for ITS America

Breakout: Functional Area Teams Discussion (Program Managers and team
members); Administering Changing Technology (Policy Makers and Agency
Administrators)

Break

Functional Area Teams Presentations

Wrap-up: Calvin Grayson



Alliance for Commercial Vehicle Operations (ACVO)
Mainstreaming Conference
Summary Report

December 4-5,1996

The ACVO Mainstreaming Conference was held on December 4-5, 1996 at the
Northern Kentucky-Cincinnati Airport Radisson Hotel. There were approximately 100
people in attendance and 18 states were represented.

Led by the Common-wealth of Kentucky (The Kentucky Transportation Center is
serving as the mainstreaming “champion.”), ACVO comprises two regional trucksheds
(Southeast and Great Lakes) and is further affiliated with the states of the Midwest.
The following states are members of the ACVO:

Great Lakes Southeast States

Indiana Georgia

Michigan Kentucky

Minnesota Louisiana

Ohio Mississippi

West Virginia North Carolina

Wisconsin Tennessee
Virginia

Overall, the meeting was extremely organized, well attended, and very successful. The
conference included several informative presentations, breakout sessions (see
conference interim report on technology assessment survey, change motivators, and
guiding principles ratings [dated December 5, -1996]), and networking opportunities
between the states.

Some of the significant issues/information from the conference includes the following:

Commissioner Ed Logsdon, Kentucky Department of Vehicle Regulation, led the
conference and was very informative and supportive throughout the conference.

Mr. Logsdon said he is requesting the ACVO Regional Plan be submitted early (by
September 1997) to the Federal Highway Administration (FHWA). Mr. Logsdon
said the plan will have “common threads” between the states. This issue was raised
later on during the conference by the question: How will each state’s ITS/CVO plan
fit into the regional plan? Mr. Logsdon responded by saying we have not addressed
this issue yet, but the regional and state plans will be consolidated somehow.

Mr. George Reagle, Associate Administrator for the Office of Motor Carriers (OMC),
discussed Intelligent Transportations Systems/Commercial Vehicle Operations
(ITS/ICVO) opportunities with an emphasis on safety. Mr. Reagle said a leader’s
most important job is communication, and he challenged the attendees toward that
effort. Mr. Reagle also pointed out that we are all being asked to change and do
more with fewer resources. In the case with OMC, we are changing from an



enforcement and revenue generation focus to safety. To explain this new focus, Mr.
Reagle discussed his OMC triangle that includes the following three elements:
partnerships, technology, and crash-free environment.

Mr. Hal Kassoff, ITS America Executive vice-president and Chief Operating Officer,
said widespread ITS deployment in the United States is inevitable because it will
address our transportation problems. Mr. Kassoff challenged the attendees with the
guestion - How will widespread ITS deployment occur? He then discussed the
following three possible approaches/models: Directed (Federal legislation and
funding), Grass Roots (market control), and Facilitated Framework (not centrally
driven, but emerges as a pattern). Mr. Kassoff supports the Facilitated Framework
approach because it is a combination of the Directed and Grass Roots models and
is the most acceptable model. The Facilitated approach will allow for Federal
leadership and direct involvement and support from local government and industry.

Mr. Don Hartman, Kentucky Transportation Center, informed the attendees that the
anticipated ACVO mainstreaming products include the following:

Participant directory
- Draft marketing/outreach strategy plan
- Status reports
Planning guidelines
- Identification of future funding
- Regional -ITS/CVO plan
- A minimum of two regional conferences
Team meetings
- Monthly report to members

Mr. Herb Schmidt, Contract Freighting Inc., expressed his concern that technology
might create a sterile environment for CVO. Specifically, he was concerned that
CVO administrative automation will result in fewer personal contacts between
regulatory personnel and the industry, and create an objective environment.
Evidently, Mr. Schmidt’s company has an excellent and personal relationship with
the regulatory agencies, and he is concerned that technology might impede this
rapport.

Mr. Calvin Grayson, Director, Kentucky Transportation Center, provided the
conference wrap-up. Concerning the next ITS/CVO steps for each state, Mr.
Grayson said each state needs to inventory where they are at, where they want to
be in five years, and identify potential funding. Mr. Grayson said there will probably
be a mainstreaming conference for the Great Lakes Region and one for the
Southeast Region in the Spring of 1997 and a consolidated conference in the Fall of
1997. An invitation was extended to all ACVO states to allow Kentucky
representatives to meet with each state to strategize their ITS/CVO plans.

h:Visalkbaxfenacvowpd.  12-9-96
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INTERIM REPORT

Mainstreaming

Great Lakes and Southeast States

December 5,1996

| Preliminary Technology Assessment Survey

The survey was faxed on 11/14/96 to 75 state contacts. Information was
collected from 13 states. The survey was in four parts, as follows:

1. Credentials and Permitting

Respondents were asked to mark all the interfaces for Inter-state operating
authority, Intra-state operating authority, over-size/over-weight permits, Single
state registration, and IFTA registration. Table 1 shows heavy reliance on in-
person and by mail. With the exception of over-size/over-weight permits, which
is represented by all interface categories. Of the remaining forms, cash and fax

are more heavily used.
Table 1: Interfaces

Interstate Operating Authority
64% each-by mail and in-person
29% each-by fax and cash only
21% each-by phone / credit cards
0% by wire, on-line, escrow, EFT

Qver-Size/Over-Weight Permits
66% each - by in-person, mail, fax
71% by wire
64% by phone
50% escrow

IFTA Reaqistration
93% by in-person
86% by phone
43% by cash only
36% by fax

21% each-by phone, wire, credit
card
0% by EFF, escrow, on-line

Single State Registration

86% each-in person and mail
43% by cash only

29% by credit card

21% by fax

7% by phone

0% each-by wire, on-line, escrow,
EFT



2. Roadside Information Availability

As Table 2 indicates, there is a fairly even distribution of information provided by
hard copy, by off-line database and on-line database in Driver Safety Data,
Vehicle Inspection Data, and Carrier Safety Data. For State Vehicle Registration
and CDLIS, information is slightly more heavily weighted toward use of on-line
databases Because there was some confusion over the definition of on-line and

off-line databases, the most important feature of these data is in the use of hard
copy versus the use of databases.

Table 2. Information Available to Roadside

Driver Safety Data
40% -- by hard copy
30% each -by off-line and on-line database
Vehicle Inspection Data
37% each - by hard copy and off-line database
27% -- by on-tine database
Carrier Safety Data
45% by off-line database

27% each - by hard copy and on-line database
State Vehicle Registration

45% - by on-line database

35% - by off-line database

20% -- by hard copy
CDLIS

55% -- by on-line database

20% - by off-line database

15% - by hard copy

3. CV Enforcement/Weight Stations

The next survey question addressed the use of Interaction with MCMIS
SAFETYNET, WIM, and Electronic Screening/Clearance. Of the respondents,
31% indicate use of Interaction with MCMIS; 39% with SAFETYNET. WIM is
used by 92% of the respondents, with 69% reporting use of ramp sorting and

31% mainline. Of the 13 respondent states, 54% report the use of Electronic
Screening/Clearance.

4. Clearinghouse Membership

Finally, respondents were asked whether they are now or plan to become a
member of any clearinghouses. Of the three clearinghouses listed, 92% of the

respondents indicate current or future membership in IFTA or IRP; 54%
indicated the same for HAZMAT.



ll. Change Motivators (Benchmarking)

Conference participants formed into groups by membership in a truckshed
region. The first task for members of each regional breakout group (Great Lakes
or Southeast) was to look at the environment for change in his or her own state.
In some states there is a strong environment for change. This is not simply
change for the sake of change: instead, it is change for the purpose of
improvement. Each group was challenged to look at five “Change Motivators,”
factors whose presence or absence can influence the environment for change.

If at least two of the factors are present, there is a greater chance for change to
occur. The factors are:

Executive Mandate - Is there an executive or legislative mandate for change?

Severe Budget Restrictions - Are there severe budget restrictions for your state/agency?
Strong Customer Dissatisfaction - Is there strong customer dissatisfaction?
Benchmarking Results - Do the results of benchmarking with other states show significant
differences?

5. An Overall Change Environment- is there an overall environment for change (desire to look
at processes and enabling technologies).

-

Table 3: Perceived Presence of Change Motivators

CHANGE MOTIVATOR Definitely Not

FACTOR (Benchmarks) Present Present
1 2 3 4 5

EXECUTIVE MANDATE

Southeast 36% 21% 11% 7% 25%

Great Lakes 22% 11% 17% 22% 28%

Combined 30% 17% 13% 13% 26%

SEVERE BUDGET

RESTRICTIONS

Southeast 21% 18% 46% 14% 0%

Great Lakes 6% 28% 22% 33% 11%

Combined 22% 3% 22% 4%

STRONG CUSTOMER

DISSATISFACTION

Southeast 15% 36% 43% 21% 0%

Great Lakes 0% 39% 33% 17% 11%

Combined 0% 37% 39% 20% 4%

Benchmarking Results

Southeast 25% 35% 21% 18% 4%

Great Lakes 11% 33% 33% 6% 4%

Combined 20% 31% 26% 13% 7%

Overall Change Environment

Southeast 25% 43% 21% 11% 0%

Great Lakes 44% 33% 11% 6% 6%

Combined 31% 39% 17% 4% 2%



lll. Guiding Principles Ratings

The principles are proposed as fundamental guidelines for CVO processes
under Mainstreaming. Because they are important to the business plan, they
require careful consideration by each state for its willingness and ability to
support these principles. The Guiding Principles were developed under the
auspices of the ITS America CVO Program Subcommittee. They continue to be
reviewed by that Committee and will be updated as required to reflect the
consensus of the CVO community.

Members of the regional breakout groups were asked to consider each Guiding

Principle, then indicate the Level of Acceptance in his or her state, and the Level
of Effort needed for major investments of time and/or resources.

Great Lakes

Guiding Principle 1
Use an approach balancing

organizational changes and e
appropriate ITS/CVO technology to 12 :»—gg;eptance :
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2‘ .
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tax process for carriers and 12 £ :
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procedures. 41
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Guiding Principle 3

Focus roadside operations on
eliminating unsafe and illegal
operations by carriers, drivers, and
vehicles without reducing the
productivity and efficiency of safe
and legal carriers and drivers.

Guiding Principle 4

Evaluate new technology
applications against regulatory
choices that incorporate low- and no-
technology options to ensure that
applications are cost-effective for
both government and industry.

Guiding Principle

Use data exchange methods among
systems that will ensure data
integrity and prevent unauthorized
access.

Guiding Principle 6
Adopt architecture that will
accommodate proven technologies

and legacy systems whenever
possible.

3 I Acceptance
—e— Effort
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Guiding Principle 7

Incorporate key architectural
elements into appropriate standards
(state, national, international) after
feasibility has been demonstrated.

Guiding Principle 8

Support CVO roadside operations
programs with timely, current,
accurate, and verifiable electronic
information, making it unnecessary
for properly equipped vehicles to
carry paper credentials.

Guiding Principle 9

Use a safety risk rating for all carriers
based on best available information
and common criteria.

Guiding Principle 10

Use CVISN architecture with open
standards for electronic information
exchange among state units,
commercial vehicle operators, and
other authorized parties.
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Guiding Principle 11
Conduct inspections and audits to
provide incentives for carriers and

drivers to improve poor performance.
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Guiding Principle 4

Evaluate new technology
applications against regulatory
choices that incorporate low- and no-
technology options to ensure that
applications are cost-effective for
both government and industry.
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Guiding Principle 5

Use data exchange methods among
systems that will ensure data
integrity and prevent unauthorized
access.
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Guiding Principle 8

Support CVO roadside operations
programs with timely, current,
accurate, and verifiable electronic
information, making it unnecessary
for properly equipped vehicles to
carry paper credentials.

Guiding Principle 9

Use a safety risk rating for all carriers
based on best available information
and common criteria.

Guiding Principle 10

Use CVISN architecture with open
standards for electronic information
exchange among state units,
commercial vehicle operators, and
other authorized patrties.

Guiding Principle 11

Conduct inspections and audits to
provide incentives for carriers and
drivers to improve poor performance.
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Aff iliates

Guiding Principle 1

Use an approach balancing
organizational changes and
appropriate ITS/CVO technology to
achieve efficiency and effectiveness
for carriers, drivers, governments,
and other CVO shareholders.

Guiding Principle 2

Streamline the CVO registration and
tax process for carriers and
government through information
technology-improved practices and
procedures.

Guiding Principle 3

Focus roadside operations on
eliminating unsafe and illegal
operations by carriers, drivers, and
vehicles without reducing the
productivity and efficiency of safe
and legal carriers and drivers.

Guiding Principle 4

Evaluate new technology
applications against regulatory
choices that incorporate low- and no-
technology options to ensure that
applications are cost-effective for
both government and industry.
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Guiding Principle 5
Use data exchange methods among
systems that will ensure data

integrity and prevent unauthorized
access.

Guiding Principle 6

Adopt architecture that will
accommodate proven technologies
and legacy systems whenever
possible.

Guiding Principle 7

Incorporate key architectural
elements into appropriate standards
(state, national, international) after
feasibility has been demonstrated.

Guiding Principle 8

Support CVO roadside operations
programs with timely, current,
accurate, and verifiable electronic
information, making it unnecessary
for properly equipped vehicles to
carry paper credentials.

3 5 - S Acceptance
3 j —e— Effort
25 4 .

RS T W ¢
| M N DA AdE 1

o
on-—-0N

_ o B -I

Levdl Leve 2 Level 3 Level 4 Level 5

3.5 4| MMl Acceptance = v .- -
3 | —e—Effort -

'

2.‘- . s
1.5+
1+

0 +—& + ) g

Level 1 Level 2 Levd 3 Levd 4 Levd 5

| MBI Acceptance| - -
—o— Effort

Level1 Levd?2 Levd 3 Leveld Leve5

] S Acceptance
—eo—Effort

1.5+

Level 1 Levle 2 Level 3 Level 4 Level 5



Guiding Principle 9

Use a safety risk rating for all carriers
based on best available information 1% mmmm Acceptance
and common criteria. W) —¢— Effort

|4

05+

Level 1 Level2 Level 3 Level 4 Level 5

Guiding Principle 10
Use CVISN architecture with open

standards for electronic information 3.5 . mmmm Acceptance
4 —o— Effort

exchange among state units,
commercial vehicle operators, and
other authorized patrties.

Levell Level 2 Levd 3 Levd 4 Level 5

Guiding Principle 11

Conduct inspections and audits to
provide incentives for carriers and 5 || m—Acceptance
drivers to improve poor performance.

Level 1 Level2 Level 3 Level 4 Level 5

IV. “ Selected Comments” on the Guiding Principles

Because ratings cannot always tell the story, we have included significant
comments from attendees. They are not intended to indicate any particular
"sense of the whole”, but do indicate some of the thoughts and experiences of
individuals and agencies grappling with improving CVO processes.



Great Lakes States

1. “critical that ‘process re-engineering’ be addressed first” / “some ‘turf

differences are still impeding this process, although steady progress is being
maintained” / “gaining buy-in to change is very difficult.. .an on-going

process.. .requiring revisiting” / “FHWA talks the talk, but.. ." / “major renovation
of several computer systems is planned”

2. “requires substantial investment in information systems development” /
“already implemented the one stop shopping”

3. “we cannot lose focus on the enforcement officer/inspector interacting with

the driver” / “already installed two license place readers” / “probable cause stops
provide this environment currently”

4. "we are not looking at CVISN as a revenue source, state would pay as cost
of doing business” / “looking at processes for improving, on a daily basis”

5. “this remains a critical concern for enforcement”
6. “interoperability of systems is the key”

8. “absolutely necessary”

9. "we need to get this up and running ASAP”

10. “this is the key...open standards”

11. “these events currently impact the carriers’ safety rating which impacts
insurance rates”

Southeast States

1. “a ‘push’ is needed to get the ball rolling” / “where is safety?” / “only one of
the five agencies involved is committed”

2. “all agencies are aware of need for change, but we have barely begun”

3. “all enforcement agencies have bought into focusing on roadside
enforcement” | “not sure this will be the easiest of tasks but believe it is the wave
of the immediate future”

4. “some regulatory choices required as a trade-off”



6. “whatever works for you” / “if it ain’t broke don't fix it”

9. “relative lack of data for numerous carriers” / “creating a standard (safety risk
rating) will be difficult” / “performance based”

11. Wve will still be conducting audits & inspections, with a better focus on at-
risk carriers” /



V. List of States Attending

Great Lakes Southeast States
Indiana Georgia
Michigan Kentucky
Minnesota Louisiana
Ohio Mississippi
West Virginia North Carolina
Wisconsin Tennessee

Virginia

Affiliates/Others
Florida

Maryland
Missouri

Oregon
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Purpose of this Guide

The purpose of this guide is to be of help to state agencies/officials interested
in improving the Commercial Vehicle Operations in their state. It is meant to
assist those that are in some way, committed to change for the better. It may
be simply changing the process (eliminating a step or using a simplified form),
using some new-to-the-process ‘low’ technology (faxing a form), or maybe
even applying some state-of-the-art technology (a pen-based computer or
automated vehicle identification equipment).

Why are we planning? Why??? to find the best ways to reduce the burden of
regulation on the trucking industry, improve state regulatory efficiency, and
enhance commercial vehicle safety. Planning includes deciding how
important each of these benefits are in your state and how you go about
realizing those benefits.

Oh, yes, and when your agency/state signed on for "Mainstreaming" you
agreed to a pre-condition as follows--

Business Plans: A business plan will be required from each
participating state (and regional consortium). The purpose of the plan is
to identify the scope of the deployment activities, projected cost,
implementation schedule, and anticipated accomplishments. With
assistance from the regional champion, state mainstreaming funds, and
input from the FHWA/OMC, each participating state should develop a
state ITS/CVO business plan.

The goal of the states’ ITS/ICVO business plans is to institutionalize the
process and projects, develop private partnerships, and provide
justification for state budget requests for state ITS/ICVO deployment
funding. Also, it will be a framework or road map to integrate ITS/CVO
technologies with existing state regulatory programs. If such a plan
exists, then the state should focus Mainstreaming funds on activities to
implement it. (abstracted from FWHA/OMC documents)

How are we planning? Very carefully--we are trying to reach good decisions
about the deployment of process and technology changes in a timely manner.
We don’'t want to get trapped in a planning process. In some states there is a
strong environment for change--not for change’s sake, but for improvement.
You can measure the intensity of the change environment in your agency and
state by considering the following questions:

1) Is there an executive or legislative mandate for change?

2) Are there severe budget restrictions for your state/agency?

3) Is there strong customer dissatisfaction?

4) Do the results of benchmarking with other states show significant
differences?



5) Is there an overall environment for change (desire to look at processes
and enabling technologies)?

If you answer ‘yes’ to two or more of these questions you have moved into an
environment that is conducive to change. So you will not be wasting your
time planning for change.

What are our planning aims? In our planning-

we gant to recognize opportunity and make good decisions about using
scarce resources

we want to consider process and/or technology change that is useful

we want to plan for a period of 3-5 years in the future, in a short period of
time(12 months)

we want to use a state/agency work group or team to assure relevance and
responsibility

we want to have an action program (listing projects, resources, and
milestones) at the end to serve as your management road map

You have the advantage... the pilot and model deployment states are
wrapped up in testing and trying new process and technology ideas... you
can assess their mistakes and successes so that you can deploy your choice
of changes more efficiently. But some of your changes could be uniquely
yours-they may work well in just your situation.

The planning process we recommend has five basic steps. We've looked at
several approaches including the two slightly different ones offered by
FHWA/OMC. We have tried to bring together, based on our experience, an
overall approach that offers the best of strategic planning, business planning,
and state budgeting. We know this approach works because we have tried
each element in the real world. But it is not the only way to do it. You may
want or need to modify it based on your situation or experience. Just do
something!

We must each find our own way. The map, however, will be much the same
for all of us, even if we choose to follow different paths. (C. Handy)

You should start with a mission, vision and/or mandate and guiding principles.
You are looking for process and/or technology changes that will bring about
improved commercial vehicle operations. Part of your vision should be based
on the CVISN architecture. But your state’s working group or team must
craft a plan that is your state’s plan--choosing those changes that make good



“business” sense for your situation. The following describes the process and
its five basic steps and provides some how to information and examples.

Getting Assistance. The Commonwealth of Kentucky and the Kentucky
Transportation Center can provide limited assistance to help get your
planning started. After you get started you may want to have a consultant
continue to assist you or facilitate your state‘s work group. But don’t expect
your consultant, if you choose to acquire one, to do your plan for you. And
don't let your consultant do your plan & you. You must invest your human
resources into this planning effort if it is to be useful to your state. The
Kentucky Transportation Center will continue to provide you with information
on process change and enabling technology. The Center will facilitate
exchange among the mainstreaming states and the CVISN pilot and model
deployment states.

A State “Mainstreaming” Planning Process
What's the Purpose of the Process? The process is a logical progression of
choices leading to a specific change (probably best thought of as a project)
that has to be budgeted and managed to completion if it is to make a
difference. It is designed in sequential steps that build you to the intended
product. You may have already done some of the bits and pieces or even
whole steps. If so then simply review to insure that the previously completed
work is still relevant and up-to-date before integrating it into the process.

Bringing the Best Together The process we are suggesting brings together
the key features of strategic planning business planning, and state

budgeting.

Strategic planning is what you do when you can not do everything, but must
do something! It evolved from a military setting into the planning of private
corporations. The business school of Harvard University popularized it and a
form of it has found its way into the public sector. The expectation is that the
approach will cause strategic thinking and the creation of a unique scheme
for success. It first focuses on knowing your mission (what you do) and
having a vision (what you want to become). Then it calls for you to analyze
your strengths and weaknesses-to examine your capabilities. This gives
you the ability to see the “strategic issues” affecting your improvement or
success.

Business planning is expected to result in a ‘venture’ plan used to inform
investors of the events that may impact the venture and the intended actions
of the venture, showing projected revenues and costs. It may take the form
of a loan proposal or an investment prospectus. Business planning calls us
to think through the business we are in and the customers we serve.

Thinking in this manner may be difficult for the public sector, but it can be
instructive. Business planning leads you to carefully budget your resources in
order to achieve the greatest benefit to you and your customers. It expects



that you will actively look for new improvement opportunities and always seek
to apply the best available business practices.

State budgeting processes may incorporate aspects of several budgeting
methods including ‘zero-based budgeting’. Gone are the days of continual
growth of all government agency budgets. Nearly every state goes through a
process that calls for the preparation of a_budget decision package. Such a
budget decision package usually requires a program description (goal,
objectives, and strategy), justification, and performance measures along with
the financial (infrastructure and recurring) and human resource requirements.
This material is subjected to central agency, executive, and legislative
scrutiny. In_the end vour “business plan” should dive you all the information

you need for state budget preparation

The following diagram shows the entire process and the next section briefly
describes each of the five planning steps.

(diagram-see next page)

A Systematic Process Step-by-Step
Step On-Review Mission, Create Vision, and Establish Guiding
Principles. In most cases you will already have an established
mandate (from state laws) and a mission statement. Now is the
time to dust them off and consider their meaning. How you state
your mission within the law says everything about how you
perceive the work of your agency and how you relate to
‘customers’. It is important to create a vision of where your agency
wants to be in the future. Mainstreaming expects that you will see
a vision that has more effective CVO processes and that you will
accept the guiding principles of the national CVISN architecture.
Here you need to make the effort to examine, critiqgue, and adjust.
This is a critical first step. Do it and document it as a team. (We
are prepared to assist you with this step-we have proven tools
and team techniques available for you.)

Step Two-Analyze Capabilities, Strengths, and Weaknesses. An
early step in strategic planning for a corporation usually involves a
SWOT (strengths, weaknesses, opportunities, and threats)
analysis. This is a close look at the internal and the external
environment. Taking a hard look at your agency’s strengths and
weakness provides important information upon which to build
improvement. It is the place to start-knowing where you are and
what you've got. This is an assessment of your current situation. It
needs to be straight forward and honest. This work can be done in
a team setting, but should be facilitated. A team facilitator may be
available to you from somewhere in state government or may be a
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service a planning consultant would provide. (We can advise you
as to the team procedures to use for this step.)

Step Three-Determine Strategic Opportunities and Best
Practices. This step will require both individual and team work.
This is the heart of the planning process. Here we are trying to
design or redesign processes. We're looking for ways to make
things work better, or even eliminate some things. We are not
trying to produce the best buggy whip. We are seeking to apply
no-tech, low-tech, and high-tech solutions to real problems. Here
we start to rely on information provided from others such as the
CVISN Pilot and Model Deployment states and others who have
tested and tried new ways of doing things. You may choose to
specifically benchmark with some other state(s) as part of an on-
going improvement process. You also need to look at the results
of cost benefit or effectiveness analyses for those higher tech and
more costly solutions as they affect both you and your Customers.
(We expect to keep the channels of communication open and
assist you in getting all the available information. ) A consultant
could also help with this step.

Step Four-Prepare Program Budget/Decision Program Follow
the-budget preparation guidelines as required by you state’s
budget agency. (You're on your own!) Use the materials you
developed and acquired in the previous steps.

Step Five-Define Action Program (for deployment and ongoing
management). This is the final step of ‘planning’ that is designed
to set change in motion. It should provide the work program(s),
detailing tasks, schedule, budget, responsibility, feedback and
progress reporting procedures. Such a work program could also
be the basis for a grant proposal! A preliminary version of this step
should be done in concert with Step Four above. You should have
the capability to complete this step or have a consultant assist you.

Resources and Organization for Planning
Planning requires time and some expertise which implies the need for
funding. Each state’s mainstreaming grant from the FHWA/OMC (along with
the Stat€' S match) is an attempt to provide the necessary funding. However,
you will need to assign or acquire the necessary staff. Someone experienced
in planning and facilitation would be useful along with someone with
information technology expertise. If these capabilities (or the commitment
time) are not available within your agencies then you should consider hiring a
consultant. A working group or team should be established to carry out this
planning effort and involved those with responsibility for implementing the
potential changes. These core persons should be drawn from the areas
under consideration including-- credentialing, tax administration, permits,



inspection, and safety. The following diagram shows a model for organizing
your work group.

(CHA Rt---see next page)

How the group or team works is also important. You should carefully consider
your team’s work process. It is important to establish clear ground rules and
milestones to gauge your progress. A set of team guidelines, for your
consideration, is included in the Appendix. We have found them to be useful.

Relating to Others for Mainstreaming (to be developed)

Managing Mainstreaming Initiatives (to be developed)
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Table 1
Suggested El enents of State and Regional TS CVO Busi ness Pl ans
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target Clear ance Mobility/ | Activities
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risk Mgmt

Projects/
Mar ket s

{What&WNhere)
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{(Why}

Program
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Approach
{Who)

Approach

Technical P
{How)

Funding

Budget
(How Much)

Source of P

Funding
{Who will pay)

Schedule
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{When) I

This is a guide or outline that |lists the elements suggested for
the state and regional TS CVO business plans. Each box
represents an action item and should have a description and an
acconpl i shnent deadline. The mlestones fromeach box would be
used as the basis for assessing progress and future funding. The
pl ans shoul d cover at |east three years. States and consortia
are not required to pursue projects in every columed category.
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Figure 3. Components of a Model State ITS/CVO Business Plan

1.0 Executive Summary
2.0 Introduction
3.0 Overview of the Business Planning Process
4.0 Description of the State
4.1 Current State CVO Program
4.2 Economic and Political Characteristics
4.3 Issues and Opportunities
5.0 Strategic Overview
5.1 Mission Statement
5.2 Guiding Principles
5.3 Gods and Objectives
6.0 Program Summary
6.1 Business Plan Structure
6.2 Description of Projects
6.3 Ranking of Projects
7.0 Organization and Management Approach
7.1 Stakeholders
7.2 Deployment Scheduling and Milestones
7.3 Costs, Funding, and Return on Investment
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What's true about sports is also true in business. Often a group presented
as a team is nothing more than a collection of individuals who don’t

know the first thing about how to work together. That group hasn’t been
given the opportunity to become a team. It takes effort, conscious effort,

to become a team.



Section One: About Teams

What is a Team, A team is a small number of people with complementary skills,
who are committed to--

- common purpose
- performance goals, and
- approach

for which they hold themselves accountable. A small number usually means, for
a work group, four (4) to seven (7) persons. Complementary skills and /or
backgrounds may be necessary to adequately cover the purpose and/or reach
the degree of synergism needed for high performance.

Team Basics There are at least six team basics-

1) small enough--no more than seven members!

2) adequate complementary skills--obviously teams need the right mix of
technical skills, or the ability to access those skills, to address the task.
Moreover, there are two important team member skills that will affect the viability
of a team-- interpersonal and problem-solving (see Section Three).

3) truly meaningful purpose--does the team feel purpose is important?

4) specific goal&-topics, steps, deadlines.

5) clear working approach-committed to achieving consensus.

6) sense of mutual accountability--members hold themselves mutually
accountable.

Team Growth Cycle, Teams usually evolve through several stages-

Work Group--information sharing
Pseudo-Team-not focused, not trying
Potential Team-trying but, needs more clarity of purpose and discipline
Real Team-clear purpose, goals and working approach, mutually
accountable
High-Performance Team--deeply committed to each other and team
success
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Section Two: Doing Teams

Team_Rules, The following are general team rules for team meetings:

[N

. Understand the Task
2. Communicate with Each Other
. Stay with the Agenda
--talk one-at-a-time
--add items to agenda, if needed, at beginning of meeting
--keep a bucket list or issues bin for important items that are off
agenda
4. Support the Team and Its Members
-pull people into discussion
-don’t allow one to dominate
--be honest with each other... and avoid personal agendas
5. Do Team Work as Assigned
6. Assess Meetings and Celebrate Team Successes

w

Some more specific rules for team meetings:

- Start on Time
- Have Key People There
- Make Sure You Understand Meeting Purpose
- Have an Agenda for Team Meetings-review it at beginning
- Stick to Team business
--do group business with the group
-do interpersonal business one-on-one outside group
- Use Flip Charts & Post-It Notes
(one list for action, another list for bucket items)
--provides group focus
--preserves key ideas
--establishes common information
- Check Meeting Progress While In Progress
- Agree on Follow-Up
- Summarize Meeting at End and Review/Evaluate
- End on Time

A check list to aid in preparing and conducting a meeting is provided in Section
Three.
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Team Charter, In the beginning, your team should have a charter (the what,
why, who, and how). If you're given one, refine it-if you're not given one, make
one and raise it up the flag pole. Don’'t be on a team without a charter!
Give your team a name, one that relates to its purpose.

Charters should be brief and answer these questions:

- What do we exist for? (Are we going to produce a product by a

deadline?)

- Why s this important? (Does it relate to UKTC mission, values, and
goals?)

- Who is on the team? (Are we missing someone’s perspective/
expertise?)

- How are we going to operate?
--how are we going to analyze
--how are we going to reach consensus
--how are we going to measure progress and determine success

As part of your charter you should agree to some meeting etiquette such as--

-

one person talks at a time
. be brief and to the point
. make point calmly... take the high road... don’t allow sexist, racist, or
foul language to detract from your purpose
. keep an open mind
. listen without bias... well, at least try!
. ask questions to help establish understanding
. avoid side conversations
. respect opinions of others
. come to the meeting prepared
. make it enjoyable

w N
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Team Responsibilities and Roles, Teams are responsible for taking/making a
charter. Teams will report on activities and progress at staff meetings and/or
brown-bag meetings. Teams should be prepared to market their ideas and
accept group critique.
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There are some special roles that need to be played in teams:

Team or Meeting Leaders (are accountable to the customers, including their
team members)
> starts meetings with an agenda
> presents or calls for the presentation of agenda items
> ends meeting with a review

Team Recorder and Time Keeper
> responsible for the group memory using flip charts and notes
> responsible for team notebook (minutes and product record)
> helps group keep to allotted time

Team Gate Keeper
> reminds team of rules as necessary

Team Facilitator
> monitors process/roles
> keeps focus productive
> keeps interaction positive

At start-up your team should decide team roles-take volunteers or “nominate”
someone (vote if you must). Maybe a role could be rotated among team
members. The meeting leader and recorder roles are a must. In addition, a
team notebook should be kept to include all minutes of meetings and various
team products including your charter.
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Section Three: Tools for Teams

Interpersonal. We work with people and it makes life easier and more
productive if we learn some basic “people” skills. These skills are sometimes
referred to as communication/management skills, but for our purpose they can
be though about distinctly as-Listening, Supporting, and Differing.

Listening--takes effort... don't interrupt, pay attention, and don’t judge!
Supporting--be friendly. . . don’t try to control, create opportunity for others

to speak, others may have useful ideas and information!
Differing--disagree without being disagreeable...

A long time ago the phrase “cooperative individualist” was coined to provide an
image of a good team member. You would like thinking individualists to
cooperatively seek the best solutions as a team.

Problem Solving, Good problem solvers usually have developed certain skills
and use a step-by-step process involving those “rational” skills. A team is
expected to solve problems by--

Deciding on a Rational Process(such as)
--Analyzing the Situation... how serious is this?
--Setting the Objectives... minimum outcomes expected?
-Developing Alternatives... possible actions?
--Examining the Consequences... possible obstacles/results?
--Deciding What is Best... which actions are most
effective/efficient?
--Following-Up... are they working?

References and Check List

This guide was tailored to meet our team work needs (and we may need to
refine this guide as we go along). We borrowed freely from several really good
sources that you may want to consult further:

The Wisdom of Teams, J.R. Katzenbach and D.K. Smith, Harper Business, 1993.
Smart Moves, S. Deep and L. Sussman, Addison-Wesley, 1990.

Memory Jogger Il F. Oddo (ed.), GOAUQPC, 1994.

CIP_FEacilitataor, Belcan Engineering, 1994.

Desert Survival™ | eaders Guide, J.C. Lafferty, Human Synergistics, 1987.
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Meetings Check List

Advance Meeting Preparation
What is your agenda (topics to be covered)?
What is your purpose--is it clear?
Have you indicated approximate time on topics?
What is the date/time/place?
Date Time Place

Is the room available/reserved?
Can the key people be there?

Do you have any preparation materials?

Are you sending them out in advance?
Are you having them ready for the meeting?

Mang i

- Is the room ready?

Are your materials there?

Are the visual aids working?

Are you prepared to start on time?

The Meeting

- start on time

preview the agenda with the team

move through the agenda in sequence

don’t digress-stick to it

don't allow anyone to monopolize conversation
listen carefully

seek clarification and elaboration

provide interim summaries

- control conflict and hostility

create an open and honest climate

conclude by summarizing and agree on follow-up
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Ky Trans. Cabi net
Box 2014
Frankfort, KY 40602-2014

M. Kenneth Baxter
FHWA, OVC
400 7th St, SwW

HSA- 20
Washi ngton, DC 20590

M. Mark Bell
Ky Div. of Motor
P. 0. Box 2007

501 High St.
Frankfort, KY 40602

Carriers

M. Jeff Bibb
Ky Di v/ Mt or
Room 804
State O fice Buillding
Frankfort, KY 40622
502- 564- 3276

M. Robert Brel and
LA Office of Mtor
P. O Box 64886
109 S. Foster Dr.
Bat on Rouge, LA 70896

Veh. Enforcenent

Vehi cl es

M. David Cain

Ky Transportation Center
Uni versity of Kentucky
Trans. Research Bl dg.

Lexi ngt on, KY 40506- 0043
606- 257- 4514

M. Bruce Cargill

RS Information Systens, Inc.
1651 dd Meadow Road

Suite 505

McLean, VA 22102
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15.

17.

19

21.

23.

25.

21.

M. Tinmothy Carnahan
Wsconsin State Patrol
4802 Sheboygan Ave.

P.O Box 7949

Madi son, W 53707-7949

M. Christopher Conway
Ofice of Mdtor Carriers

151 Livestock Exchange Bl dg.
100 Stockyard Road

South St. Paul, M 55075-000
612- 296- 0367

M. Raynond Cotton

Maryl and State Police

CVED 610 Tayl or Ave & Rowe Bl
Annapolis, MD 21401

M. Hubert Crook

M ssi ssi ppi  DOT
Ofice of Enforcenent
P. O Box 1850

Jackson, M5 39215-1850

M. Donald Dahlinger

Tennessee DOT

505 Deadrick St.

Suite 1000, Janes K Polk Bl d
Nashville, TN 37243-0350

615- 741- 2806

M. Eric Dhanak

M chi gan DOT

P. 0. Box 30050
Lansing, M 48909

M. Julian Fitzgerald

Va Dept of Modtor Vehicles
2300 W Broad Street

P.O Box 27412

R chmond, VA 23269

16.

18.

20.

22.

24,

26.

28.

M. Kenneth Chrisman
W/ DOT, Enforcenent
710 Central Avenue
Charl eston, W 25302

M. Randy Coplin

M chigan State Police
Motor Carrier Division
P.O Box 30632

Lansing, M 48909-8132

M. Joe Crabtree

KY Trans. Center

CE/ Transpor ati on Bl dg.

Lexi ngton, KY 40506- 0281
606- 257- 4513

Ms. Carla Crossfield

Ky Transportati on Center
Uni versity of Kentucky
533 Sout h-Li nestone Street
Lexi ngton, KY 40506-0043
606- 257- 6417

M. WIIiam Debord

KY Div. of Motor Carriers
P.O Box 2007

Frankfort, KY 40602
502-564-4109

MS. Zeborah English

FHWA

400 7th St., SW
Room 3419

Washi ngt on, DC 20590

202- 366- 0398

Ms. Marilyn Gaiovnik
M nnesot a Gui dest ar
117 University Ave.
St. Paul, I 55155
612-282-2469

Ofice



PARTI Cl PANT LI ST
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Li st by Name

Parti ci pant

29.

31.

33.

35.

37.

39.

41,

Ms. Linda ol dsm’}h
e

30.

M. Jerry Gossett

Ky Dept. of Vehic Regul atio Georgia Dept. of Transportati
Room 308 276 Menorial Drive, SW

State O fice Building Atl anta, GA 30303

Frankfort, KY 40622 404- 656- 7572

M. Calvin Gayson

Ky Transportation Center
Uni versity of Kentucky
CE/ Transportation Bl dg.
Lexi ngton, Ky 40506-0281
606- 257- 4513

Ms. Emly Hacker
Ky. Dept. of Vehicle Regulati
501 High Street

Room 308
Frankfort, KY 40622

M. David Herald

Ky Div. of Vehicle Enforcenen
Drug Interdiction Program

1231 W/ kerson Bl vd.
Frankfort, KY 40601

502- 564- 4603

32.

34.

36.

M. Theodore G ossardt
Kentucky Transportation Cente
176 CE/ KTC Bui | di ng

Lexi ngton, KY 40506- 0281
606- 257- 4513

M. Don Hartnan

Ky Transportation Center
Uni versity of Kentucky
CE/ Transportation Bl d%.
Lexi ngton, KY 40506-0281
606- 257- 4513

M. Tinothy Herder

Johns Hopkins Univ.

Apﬁhed Physi cs Laboratory
Johns Hopkins Road; Bldg. 24-
Laurel, NMD 20723

M. Ceorge Herndon 38. M. Mark Hol nes

Fl orida Dept. of Trans. W/ Div. of Mtor Vehicles
605 Suwannee Str eet P.O Box 174

MS. 28 Charl eston, W 25321

Tal | ahassee, FL 32399-0450

904- 488- 5596

Harry Hupp 40. Ms. Linda Hutsl ar

Ky Div. of ME FHWA, OMC

501 High Street 330 W Broadway

8th Floor, Room 804 Frankfort, KY 40601
Frankfort, Ky 40622

M. Janes | saman

Ky Div. of MWE

804 State O fice Bl dg.
Frankfort, KY 40622-0001

42.

Ms. Li sa Jacobs

M chigan State Police
Motor Carrier Division
P.O Box 30632

Lansing, M 48909-8132
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Participant List by Nanme
43. M. Qenn Jenkins 44, Ms. Nellie Jenkins
CGH Transport, Inc. CGH Transport, Inc.
P.O. Box 746 P.O. Box 746
W nchester, KY40392-0746 W nchester, KY 40392-0746
45. M. Ken Jennings 46. M. Walter Johnson
Virginia DOT FHW OMC
1221 E. Broad St. 1504 Santa Rosa Rd
R chnond, VA 23219 Suite 205
804- 786- 5081 Ri chnond, VA 23229
47. M. Hal Kassof 48. M. Robert Ketenheim Il
ITS Anerica FHWA/ OVC
400 Virginia Ave., SW 10 S. Howard St.
Suite 800 Suite 4000
Washi ngton, DC 20024-2730 Baltinore, NMD 21201
49, M. Martin Kipp 50. Ms. Barbara Koehl er
I ndiana State Police FHWA, OMC
Motor Carrier Division 567 D Onofrio Drive
100 N. Senate Ave. Suite 101
I ndi anapolis, |IN 46204-2259 Madi son, W 53719
51. M. Don Kunelius 52. M. C. Caneron Lew s
Commerci al Vehi cl e Enforcenmen W/ DOT, Enforcenent
252 Livestock Exchange Bl dg 710 Central Avenue
100 Stockyard Road Charl eston, W 25302
South St. Paul, M\ 55075-000
612-552-7628
53. Mr. Ed Logsdon 54. M. Joe Marshall
Ky. Dept. of Vehicle Regulati M ssi ssi ppi  DOT
5%)1 H gh Street P.O. Box 1850
Room 308 Jackson, M 39215-1850
Frankfort, KY 40622
55. M. Steven Mattioli 56. M. Jay Maxwel |
FHWA/ OVC AAWAnet, Inc.
200 North Hi gh Street 4301 Wl son Bl vd.
Room 328 Suite 400
Col unbus, OH 43215 Arlington, VA 22203

703-908- 8268
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57. M. Bill MCall 58. M. Terrence Ml cahy
CTRE Wsconsin Dept. of Trans.
2625 N. Loop Drive P.O. Box 7910
Suite 2100 4802 Sheboygan Ave.
Ares, | A 50010-8615 Madi son, W 53707-7910
515-294- 9501
59. M. GQenn Misi al 60. M. Babak Naghavi
FHWA, OwvC Loui si ana Trans. Research Cen
Al anta Federal Center 4101 Courrier Ave.
100 Alabama St,; 17 T 75 Bat on Rouge, LA 70808
Atl anta, GA 30303-3104
61. M. Mchael N ghbert 62. M. James Norman
FHWA, OMC Loui si ana DOTD
19900 Governors Drive 1201 Capitol Access Rd.
Suite 210 P.O Box 94042
Oynpia Fields, IL 60461 Bat on Rouge, LA 70804-9042
708- 283- 3570
63. M. N cholas Onens 64. M. Jim Plunb
Maryl and DOT MoDOT
10 El m Road Jefferson City, MO
P.O. Box 8755 573- 526- 2906
BW Airport, M 21240
65. M. James Poe 66. M. Robert Powers
| ndi ana Dept. of Revenue M chigan State Police
Motor Carrier Service Motor Carrier Division
5700 W Raynond St. P.O Box 30632
| ndi anpoli's, I N 46241 Lansing, M 48909-8132
67. M. Ab Quillian 68. MS. Lucia Raney
Va Dept of Mdtor Vehicles Ceorgia Public Service Comm
2300 W Broad Street 1007 Virginia Ave
P. 0. Box 27412 Suite 310
Ri chnond, VA 23269 Hapevill e, GA 30354
404/ 559- 6600
69. M. Jim Ransey 70. . Georgle Reagl e
Ky Div. of Information Tech. Federal hway Adm nistratio
Room 908 400 7th St., SW
State O fice Building Washi ngt on, ' DC 20590

Frankfort, KY 40622
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1996
Participant List by Name

71.

73.

15.

7.

79.

81.

83.

M. Jim Roberts _
Dept. of Vehicle Regulation
State O fice Building

Room 308
Frankfort, KY 40622

M. Bradl ey Scalos

FHWA, OMC

P.O Box 536

330 Broadway

Frankfort, KY 40602-0536

Lynn Sivels
Virginia DOT

1221 East Broad St.
R chnond, VA 23219
804- 786- 3950

M. Gary Steinnetz

M ssouri H ghway Patrol
1510 East Elm
Jefferson Gty, MO 65102
573-526- 6128

M. Daniel Sutch

Kentucky Transportation Cente
CE/ Transportation Bl dg.

Lexi ngton, KY 40506-0281
606- 257- 4513

M. John Van Steenburg
New York State Police
1220 Washi ngton Ave.
Bui | di ng 22

Al bany, NY 12226-2252

M. Joseph Vidunas

Virginia Departnent of Transp
1401 East Broad Street

Room 207

R chnond, VA 23219

12,

74,

76.

78.

80.

82.

84.

M. Janes Robi nson
Virginia Dept. of Trans.
1401 E. Broad Street

Ri chnond, VA 23219
804- 786- 0202

M. Robert Seifert

| ndi ana State Police

Motor Carrier Division

100 N. Senate Ave.

I ndi anapolis, |IN 46204-22

Ms. Darby Smith

KY Trans. Cabi net
501 Hi gh Street
Frankfort, KY 40622

M. Thomas Sullivan

| ndi ana Dept. of Revenue
Motor Carrier Service
5700 W Raynond St.

| ndi anapolis, IN 46241

M. Rick Taylor

Ky Div. of Mdtor Carriers
501 High St.

3rd Fl oor

Frankfort, KY 40622

Ms. Maggie Van Vi et

Johns Hopkins University
Apﬁl i ed Physics Laboratory
Johns Hopkins Road

Laurel, MD 20723-6099
301-953-6000x4350

M. SSM Ward

NC Div. of Mdtor Vehicles
Enf orcement Secti on

1100 New Bern Ave.

Ral ei gh, NC 27697
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85. M. WIlliam WI son 86. Lt. Larry Wbol um
M ssouri Dept. of Trans. Chio State H ghway Patro
105 W Capitol Avenue 1952 W Broad Street
P.O. Box 270 Col unbus, OH 43223
Jefferson Gty, MO 65102
87. M. JimYork 88. M. Buddy Yount
National Private Truck Counci FHWA, O fice of Motor Carrier
66 Canal Center Plaza P.O. Box 536
Suite 600 Frankfort, KY 40602

89.

Al exandria, VA 22314
703-683-1300

M. Firooz Zand
| ndi ana DOT

100 N. Senate
#N855

| ndi anapolis, IN 46204

502-227-7321
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Status: Active States

Georgia

Functional Area Primary ITS/CVO Leader

Mr. Jerry Gossett

Administrator
Ofice of Permits and Enforcement
Department of Transportation
935 E. Confederate Ave.
Bldg. 24
Atlanta GA 30319-2531
Phone: (404) 656-7572
Fax: (404) 667-1 547

E-mal: dtpejrge@dot.state.ga.us

Functional Area; Undeclared

Mr. Al Hatcher

Commissioner
Georgia Public Service Commission
Room 170
244 Washington Street
Atlanta GA 30334-0000
Phone: (404) 559-6600

Fax: (404) 559-4906
E-mail: Unavailable

Functional Area; Undeclared
Maj.
Driver Services/CDL & License

P.0. Box 1456
Atlanta GA 30371-2303

Hightower

Phone: (404) 624-7442
Fax (404) 624-7628
E-mail: Unavailable

Functional Area Clearinghouse Connections, Secondary

Mr. T. Jerry Jackson

Commissioner
Georgia Department of Revenue

270 Washington Street, S.W.
Room 410

Atlanta, GA 30334-9007
Phone: (404) 6664015

Fax: (404) 651 -9490
E-mail: N/A

Functional Area: Ciearinghouse Connection
Mr. Rich LeBlanc
Assistant Director, Motor Fuel Tax . 1. "~
IFTA ' R "’

417 Trinity Washington Bidg.
Atlanta GA 30334-8007

Phone: (404) 657-1590
Fax: (404) 857-7076

Clearinghouse Connection

Col. Sidney Miles

Commissioner

Georgia state Patrol
P.O. Box 1459
Atlanta, GA  30371-2303

Phone: (404) 624-6077
Fax: (404) 624-6706

Functional Area: Safety Informatrion Distribution

Ms. Lucia Ramey

Administrator o .
Truck Safety & CVO DMslnn e WAkt
Georgla Public Service Cﬂmmtssion

1007 Virginia Avenus -~ .~

Hapeville GA 30354-0008 - = . <0

Phone: (404) 553-6602
Fax: (404) 559-4906
E-mail: ramey@aol.com

Alliance for Commercial Vehicle Operations
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Functional Area: Executive Level Administrator
Mr. Wayne Shackelford

comissioner
Department of Transportation
#2 Capitol Square, S.W.
Atlanta GA 30334-1002
Phone: (@04)656-5206
Fax: (404) 656-3507
E-mail: Stillj@dot.state.ga.us

Indiana |

Functional Area: Clearinghouse Connection(guessed)

Mr. Jim Poe

Special Tax Division
Department of Revenue
Indianapolis IN 46241-

Phone: (317) 466-5151
Fax: (317) 486-5505
Email: N/A

Functional Electronic Credentialing (quessed)

Maj. Robert Seifert

Indaiana State Police
Motor Carrier Dlvision
100 N. Senate Ave.
Room N #340
Indianapolis IN
Phone: (317) 233-6026
Fax: (317) 233.6034
E-mail: N/A

Functional Area: Primary ITS/CVO Leader

Mr. Firooz Zandi

Chief, Technical Services Division
Department of Transportation

100 North Senate Avenue
Room N #855

Indianapolis IN 46204-221B

Phone. (317) 232-5132
Fax: (317) 232-0238

E-mail: firooz-zandi@ ndot.bmmail.comn

Kentucky

Functional Area: Clearinghouse Connections, Secondary
Mr. Tim Adams

Division of Motor Vehicle Licensing
Room 204
State Office Building
501 High Street
Frankfort KY 40602-2014
Phone: (502) 664-5301
Fax:(502)564-2950
E-mail: tedams@mail.kyte.state.ky.us

Functional Area: Clearinghouse Connections, Secondary
Mr. Mark Bell
Division of Mator Carrlers - ;<. . - -7 0]
Room 323, State Office Bullding ~ ~ -~ -
501 High Street
Frankfort KY 40622-0000

Phone: (502) 564-6115
Fax: (502) 564-2132

Functional Area: Safely Information Distribution
Mr. Jeff Bibb

Assistant Director - .. -on
Division of Motor Vehicle Enforcement o
Room 804, State Office Bnlldlng R R
501 High Strest - . BRI

Franifort KY wezz-ocoo

Phone: (502) 564-3276
Fax: (502) 564-5027
E-mail: jbibb@mail.kytc.state.ky.us

Functional Area: Other
Mr. Charles F. Brown

Director : Gy R W R
Division of Driver Lleensing ERIE PR
Room 210, state Office Bqumg -

501 High Street
Frankfort KY

40622-0000

Phone: (502) 564-6800,
Fax: (502) 564-6145
E-mail: cbrown@mail.kytc.stae.ky.us

Affiance for Commercial Vehicle Operations
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Functional Area: Executive Level Administrator
Mr. James C. Codell 111

Secretary
Transportation Cabinet
State Office Building
High & Clifton Streets
Frankfort KY 40622-0000
Phone: (502) 564-4890
Fax: (502) 564-4809
E-mail: jcodell@mail.kytc.state.ky.us

Functional Area: Safety Information Distribution, Alerna
Mi. Jim Isaman

MCSAP coordinator
Division of Motor Vehicle Enforcement

Room 804, State Office Building
501 High Street

Frankfort KY 40622-0000

Phone: (502) 664-3276
Fax: (502) 564-5027

E-mail: jisaman@mail.kytc.state.ky.us

Functional Area: Electronic Credentialing, Altemate
Mr. Bill Debord

Dlvislon of Motor Carriers
Room 323, State Office Building
501 High Street
Frankfort KY 40622-0000
Phone: (502) 564-4540

Fax: (502) 564-4136
E-mail: bdebord@mail.kytc.state,ky.us

Functional Area: Primary ITS/CVO Leader
Mr. Ed Logsdon

Camm!sslonar h
Departiment of Vehicie Roguhtlon
State Office Bullding i+ s
Frankfort KY 40622-0001 .

Phone: (502) 564-7000
Fax: (502) 564-4138
elogsdon@mail.kytc.state.ky.us

E-mail:

Functional Area: Electronic Screening

Maj. David Herald

Division of Motor Vehicle Enforcement
Room 804, State Offlce Building
501 High street
Frankfort KY 40622-0000
Phone. (502) 564-4603

Fax: (502) 564-5027
E-mail: deherald@dotsob.kytrans kytc.state.ky.us

Functional Area: Electronic Screening, Altemate
Col. Harry Hupp

Director
Division of Motor Vehicle Enforcement
Room 804 State Office Building
501 High Street
Frankfort KY 40622-0000
Phone: (502) 564-3276
Fax: (502) 564-5027
E-mail: hhupp@mail.kytc.state.ky.us

Functional Area: State System Archifect
Mr. Jim Ramsey

Director

Division of Information Technology
Room 908

State Office Building

501 High Street

Frankfort KY 40622-0000

Phone: (602) 564-8900
Fax: (602) 664-3174
E-mail: jramsey@mail.kytc.state.ky.us

Functional Area: Electronic Credentialing
Mr, Rick Taylor

Director

Division of Motor Carriers

Room 323, State Off ice Building
501 High Street
Frankfort KY 40622-0000

Phone:(502)564-4540
Fax: (502) 564-4138
E-mail: rtaylor@mail.kytc.state,ky.us

Alliance for Commercial Vehicle Operations
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ILouisiana

Functional Area: Safely Information Distribution(guessed)
Capt. Joseph Booth

Commander
Transportation and Environmental Safety Section
7901 Independence Blvd.
Mall Slip #21
Baton Rouge LA 70806-0000
Phone: (504) 925-6113

Fax: (504) 925-4048
E-mail: N/A

Functional Area: Electronic Credentialing (guessed)
Ms. Kay Covington

Assistant Secretary
Officeof Motor Vehicle
109 South Foster
Baton Rouge LA 70806-0000
Phone: (504) 925-6335

Fax: (504) 925-1838
E-mail: N/A

Functional Area: Executive Level Administrator
Mr. Frank Denton

Secretary
Department Of Transportation
1201 Capitol Access Road
P.O. Box 94245
Baton Rouge LA 70804-9245
Phone: (504) 379-1200
Fax: (504) 379-1851
E-mail: N/A

Functional Area: Safety Information Distribution{guessed)
Ms. Cathy F. Gautreaux

Executive Director

Motor Transport Association
4838 Bennington Ave.

Baton Rouge LA 70898-000

Phone: (504) 928-5682
Fax: (504) 928-0500

Functional Area: Clearinghouse Connection (guessed)
Mr. Sam Losavio
Assistant Director
Exclse Tax Division

330 N. Ardenwood
Baton Rouge LA 70806-0000 -

E-mail: N/A

Functional Area: Primary ITS/CVO Leader
Dr. Babak Naghavi Ph.D., P.E.
Technology Transfer Enginser Manager
Louisianas Transportstion Research Center. - .« . - -
4101 GcMwAvm e
Phone: (504) 767-9123
Fax: (504) 767-9156
E-mail: bnaghavi@Itrc.lsu.edu

Functional Area: Electronic Screening (guessed)

Mr. Anthony Navarre

Chief of Weight Enforcement & Permites
Louisiana Depatment o Transportation
P.O. Box 94042
Baton Rouge LA 70804-9042
Phone: (504) 377-7100

Fax: (504) 377-7108
E-mail: n/a

Michigan

Functional Area: Safely Information Distribution
Mr. Dick Blost

ITS Supervising Engineer

P.O. Box 30050
Lansing, MI 48909-0000

Phone: (517) 373-2312

Fax: (517) 335-1815

E-marl: buistd@state.mi.us

Alliance for Commercial Vehicle Operations
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Functional Area: Undeclared
Mr. Eric Dhanak

Transportation Engineer
Michigan Department of Transportation
Traffic and Safety Division
Transportation Building
425 West Ottawa
Post Office Box 30050
Lansing MI 48909-0000
Phone: (517) 335-6999
Fax: (517) 373-0167
E-mail: dhanake@state.mi.us

Functional Area: Electronic Screening (guessed)

Mr. Mark Grennell

Supervising Engineer, ITS
P.O. Box 30050
Lansing Ml 4g909-0000
Phone: (517) 373-2247
Fax: (517) 335-1815
E-mail: grennellm@state.mi.us

Functional Area: Clearinghouse Connection (guessed)
Mr. Lyle Mathers

Michigan Dept. of Treasury
430 W. Allegan
Lansing MI48933-0000

Phone: (517) 373-3180
Fax: (517) 335-1135
E-mail: mathersl@state.mi.us

Functional Area: Safely Information Distribution
Capt. Robert Powers

Commanding Officer Motor Carrier Division
Michigan State Police
4000 Collins Road
Lansing Ml 48909-0000
Phone: (517) 336-6449

Fax: (517) 333-4414
E-mail: N/A

Functional Area: Other
Mr. Kunwar Rajendra

Engineer of IVHS ond Freeway Operations
Department of Transportation
425 West Ottawa street.
P.O. Box 30050
Lansing MI48909-0000 . .
Phone: (517) 335-2893
Fax: (517) X35-1815
E-mail: rajendrak@state.mi.us

Functional Area: Undeclared

Mr. James Roach

namger %ntermom Section:
Michigan. Deptmnmt af‘rran:porhtton

Transporiation Bidg.
425 west Ottawa

Lansing Ml 48909-0000

Phone: (517) 335-2921
Fax: (517) 373-9255
E-mail: roachj@mdot.state.mi.us

Functional Area: Clearinghouse Connection (quessed)
Ms. Ann Schultz

Michigan Dept. of Treasury
430 W. Allegan
Lansing MI 48933-0000

Phone: (517) 335-1122
Fax: (517) 335-1 135
E-mail: schultza@state,mi.us

Functional Area: Clearinghouse Connection (guessed)
Ms. Regina Smith

Michigan Dept. of State
IRP Unit
7064 Crowner Dr.
Lansing MI148918-0000
Phone: (517) 322-1061

Fax: (517) 322-1058
E-mail: smithrg@state,mi.us

Alliance for Commercial Vehicle Operations

{
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Functional Area: Electronic Credentialing (quessed)
Mr. David Spangenberg

Manager
Utilities Coordinator & Permits Section
Eng. Services Division
P.O. Box 30050
Lansing MI 48909-0000
Phone: (517) 373-7662
Fax: (517) 335-3234
E-mail: spamgeda@state.mi.us

Functional Area: Clearinghouse Connection (guessed)
Mr. Jeff Villaire

Director of Direct Services .
Michigan Dept. of State -
IRP Unit L
7064 Crowner Dr. : SRR
Lansing M| 48918-0000 -

Phone: (517) 322-1447
Fax: (517)322-5458
E-mail: N/A

Functional Area Executive Level Administrator

Mr. Robert Welke

Director
Michigan Department of Transportation
State Transportation Building

425 West Ottawa Street
P.O. Box 30050

Lansing MI 48913- 0000
Phone: (517) 373-2114

Fax: (517) 373-0167
E-mail: N/A

Minnesota |

Functional Area: Undeciared
Mr. Ward Briggs

Acting Director

Office of Motor
Minnestota DOT

151 Livestock Exchange Bldg.
100 Stockyard Rd.

South st. Paul MN 55075-000

Carrier Services

Phone: (612) 297.7656
Fax: (612) 297- 1908

E-mail: ward.briggs#dot.state.mn.us

Functional Area: Electronic Credentialing
Mr. Pierre Carpenter

SRR TIOMONT NN 1 GO P

Licensing arid Records Sect
Minn, Dept, of PubﬁeSafety‘ :
Room 108 Trausponatlm B d
395 John freland Bivd. -~
St. Paut MN 551850000 . & .. - .- T
Phone: (612) 282-2409

Fax: (612) 282-3701
E-mail: piefre.carpenter@stae.mn.us

Functional Area: Electronic Screening (guessed)
Mr. Christopher Conway

Director

Technology Support

Office of Motor Carrier Services
Minnesota DOT . .. ..

151 Livestock Exclungo Bldg,
100 Stockyard Rd. " e
South St. Paul MN 55015-0000

Phone: (612) 296-0367
Fax: (612) 297-1908
E-mail: christopher.conway@dot.state.mn.us

Alliance for Commercial Vehicle Operations



Page 7

Functional Area: Undeclared

Ms. Cathy L. Erickson

CV OProject Manager
Minnesota Guidestar
Mall stop 320
117 University Avenue
St. Paul MN 55155-0000
Phone: (612) 296-8533
Fax: (612) 215-0409
E-mail: cathy.erucjsib@dot.state.mn.us

Functional Primary ITS/CVO Leader

Ms. Marilyn Gaiovnik

Administrator, Prorate and Recipfocﬂy
Minn. Dept. of Public Safety

Room 162 Transportation Bidg.
396 John Ireland Blvd.

St. Paul MN 55155-000

Phone: (612) 296-2979
Fax: (612) 296-5630
E-mail: marilyn.gaiovik@state.mn.us

Functional Area: Electronic Screening (guess)

Capt. Don Kunelius

Commander
Commercial Vehicle Enforcement
State Patrol- Dept. of public Safety
1110 Highway 110
Mendota Heights MN 55075-0000
Phone: (612) 552-7628

Fax: (612) 552-7624
E-mail: N/A

Functional Area; Undeclared

Ms. Katherine B. Moore

Director

Division of Driver and Vehicle Services
Minn. Dept. of Public Safety

Room 120 Transportation Bldg.
395 John Ireland Blvd.

St. Paul MN 65155-0000

Phone: (612) 296-9525
Fax: (612) 296-3141
E-mail: kathy.moore@state.mn.us

Functional Area: Electronic Credentialing (guessed)
Mr. Ron Niemans

State Programs Specialist
Office of Motor Carriers
FHWA
Suite 490 Metro Sq. Bldg.
7th and Roberts sis.
St. Paul MN 55101-0000
Phone: (612) 291-6153

Fax: (612) 291-6000
E-mail: ron.nieman@fhwa.dot.gov

Functional area:Undeclared

Mr. Gene Ofstead

uau's'tﬁb’fdé
396 John Ireland Bivd
St. Paul, MN 5515-0000

Phone: (612) 296-1344
Fax: (612) 282-2656
E-mail: gene.ofstead@dot.st.mn.us

Functional Area: Undeclared

Ms. Elizabeth Parker

Assistant Director

Office of Intergovernmental Policy

Minnesota DOT
Mall Stop 140, 395 John Ireland Blvd.

St. Paul MN 551 55-0000

Phone: (612) 296-3002
Fax (612) 262-2666
E-mail: elizabeth.parker@dot.state.mn.us

=
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Functional Area: Clearinghouse Connection (quessed)
Mr. Michael Ryan

Supervisor
Title and Registration Section
Minn. Dept. of Public Safety
Room 124 Transportation Bldg.
395 John Blvd.
St. Paul MN 55155-0000
Phone: (612) 296-2497
Fax: (612) 262-6061
E-mad: mike.ryan@state.mn.us

Functional Area: System Architect (quessed)

Mr. Darrell Schierman

Director ERE e
Ofiice of Road and Vahlcle lnfo. SGrvlm
Minnesota DOT -
151 Livestock Exchangs Bkdg. ,.: n
100 Stockyard Rd, SRR
South St. Paul MN 55075-0000
Phone: (612) 552-7535
Fax: (612) 297-1908
E-mail: N/A

Functional Area: Undeciared

Mr. Joe Marshall

Special Proj. Coordinator
Office of Enforcement
P.O. Box 1850
Jackson, MS 39214-0000

Phone: (601) 944-9239
Fax: (601) 944-9236

Functional Area: Undeclared

Mr. Mack Moorehead

Director of Motor Carﬂqrs‘ N
P.O.Box 1174 - . .7
Jackson MS 302151174 ;

Phone (501)961 5439
Fax: (601) 961-5469
E-mail: N/A

Mississippi |

Functional Area: Electronic Screening (quessed)
Mr. Tommy Dorsey

Director
Ofice of Enforcement
P.O. Box 1850
Jackson MS 39215-1850
Phone: (601) 944-9239
Fax: (601) 944-9236
E-mad: N/A

Functional Area: Executive Level Administrator
Mr. Robert L. Robinson
Executive Director and CAO
Department of Transpoﬂa:ion

P.O.Box 185¢ -
Jackson MS 39215-1850‘

Phone: (601) 3597002
Fax: (601) 359-7050
E-mail: N/A

North Carolina |

Functional Area: Primary ITS/ICVO Leader

Mr. Mike Decker

Director of MIS
Department of Transpoetation
1 South Wilmington Street
P.O. Box 25201
Reigh,NC 27611-0000
Phone: (919) 733-1155
Fax: (919) 715-3851
E-mail: mdecker@mail.state.nc.us

Alliance far Commercial Vehicle Operations
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Functional Area: Executive Leve! Administrator
Mr. Garland B. Garrett Jr.

Secretary
Department of Transportation
1 South Wilmington Street
P.O. Box 25201
Raleigh NC 27611-0000
Phone: (919) 733-2520
Fax: (919) 715-4088
E-mail: N/A

Ohio

Functional Area: Primary ITS/CVO Leader
Mr. Fred Agler

Director of Transportation

Public Utilities Commission of Ohio
180 East Broad Street

Columbus OH 43215-3793

Phone, (614) 466-3191
Fax: (614) 752-6349
E-mail: puco_agler@pucvms.al .ohio.gov

Functional Area: Clearinghouse Connection (guessed)
Mr. Richard Beckner

Ohio Dept. of Taxation
30 E. Broad St, Floor 19
PO Box 530
Columbus OH 43266-0030
Phone: (614) 466-3794
Fax: (614) 752-8644
E-mail: N/A

Functional Area: Clearinghouse Connection {guessed)
Ms. Linda Morefield

Ohio Bureau of Motor Vehicles
PO Box 16520
Columbus OH 43232-0020
Phone: (614) 752-8003
Fax: (614) 752-8027
E-mail N/A

Functional Area: Undeciared
Lt. Larry Woolum

Driver and Vehicle Services
Ohio St. Highway Patti
Columbus OH 43223-0000
Phone: (614) 466-2548

Fax: (614) 752-0387
E-mail: tran_woolum@pucvms.al .ohio.gov

Mr. Thomas L. Yager guessed)
uinagg;’ “CS#P [

Columbus OH 43215~3m R
Phone: {614) 466-0785

Fax: (614) 752-8349
E-mail: puco_yager@pucvms.al.ohio.gov

[Tennessee

Functional Area: Executive Level Administrator
Mr. Michael C. Greene

Commissioner
Department of Public Safety
Nashville TN 37219-0000
Phone: (615) 251-5166

Fax: (615) 251-5159
E-mail: akimbrou@state.ten.us

Functional Area: Primary [TS/CVO Leader

Maj. Butch Lawson

Tennessee Highway Patrol
1150 Foster Avenue
Nashville, T N 37219-0000
Phone: (615) 251-5197

Fax: (615) 251-5357
E-mail: N/A

Alliance for Commercial Vehicle Operation:
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Functional Area: Eiedmtiq Screening (guessed)
Sgt. Joel Moore

Commercial Vehicle Enforcement
1150 Foster Ave.
Nashville TN 37249-
Phone: (615) 251-5197

Fax: (615) 251-5357
E-mad: N/A

Functionsl Area: State ITS/CVO Main Contact (guessed)
Mr. Richard D. Holcomb

Commissioner

Department of Motor Vehicles
P.O. Box 27412

Richmond VA 23265

Phone: (804) 367-6606
Fax: (804) 307-6631

Functional Area: Clearinghouses Connection

Ms. Sheila Rowan
Manager of Motor Carrier Services

Tennessee Deprtment of Revenue L
TN o D S
Phone: (615) 741-3394

Virginia |

Functional Area: Clearinghouse Connection (guessed)
Lt. Herb Bridges

Virginia St. Police
P.O. Box 27472
Richmond VA 23261-7472
Phone: (604) 378-3489

Fax: (804) 378-3487
E-mail: N/A

Functional Area: Executive Level Administrator
Mr. David Gehr

Commissioner
Department of Transportation
1401 East Broad Street
Richmond VA 23219-0000
Phone: (804) 786-2701

Fax (804)786-2940
E-mail: dgehr@richmond.inri.net

Functional Area: Electronic Screening (guessed)
Col. M. Wayne Huggins
Sugorvisdr 16 State Polics ™ - -

Richmond VA 23261-0000 -
Phone: (804) 674-2087
Fax: (804) 674-2132
E-mail: N/A

Functional Area: Electronic Screening
Mr. Ken Jennings

Truck Weigh & Weight Programi Manager =
Virginia Dept. of Transportation

1221 E Broad St

Richmond VA 23219-0000

Phone: (804) 786-5081
Fax: (804) 692-0810
E-mail: N/A

Functional Area: Undelared

Mr. Asbury W. Quillian
Deputy Commissioner
Dept. of Motor Vehicles
P.O. Box 27412

Richmond WA 23269-0000

Phone: (804) 367-6618
Fax: (804) 367-6631
E-mail: NA
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Functional Area: Cleaninghouse Connection (guessed)
Mr. James R Robinson

Director, ITS
Virginia Dept. of Transpoetation
1401 E. Broad St.
Richmond VA 23219-0000
Phone: (804) 786-6677

Fax: (804) 225-4978
E-mail: N/A

West Virginia j

Functional Area: Clearinghouse Connection
Mr. Mark A. Holmes

Division of Motor Carriers | IRP
West Virginia DOT

Post Office Box 174
Charleston WV

Phone: (304) 558-3629
Fax: (304) 558-3735
E-mail: N/A

Functional Area: Electronic Screening (quessed)
Mr. Cameron Lewis

West Virginia DOT
Enforcement Division
Post Office Box 174
Charleston WV 253 0 2
Phone: (304) 558-288
Fax: (304) 558-2080
E-mail: N/A

Functional Area: Executive Leve! Administrator
Mr. Fred VanKirk

Secretary
Department of Transportation ,
1900 Kanawha Boulevard East
Building Five, Roam 109
Charleston WV 25305-0440
Phone: (304) 558-0444
Fax: (304) 558-1004
E-mail: N/A

Functional Area: State ITS/CVO Main Contact (quessed)
Mr. Paul Wilkinson

Director
Transportation Planning
Department of Transportation
1900 Kanawha Boulevard East
Charleston WV 25305-0440
Phone: (304) 558-3113

Fax: (304) 558-3783
E-mail: N/A

Wisconsin

Functional Area: Primary ITS/CVO

Mr. Phil DeCabooter

Chief ITS Englineer::
Wisconsin D»anmant of Traﬁxportaﬂon

State Transpartation Buiwlng
4802 Sheboygan Avenus-; .-
Madison Wi 53707-7910 . - .

Phone: (608) 267-0452
Fax: (608) 267-0294
E-mail: decabp@mail.state.wi.us

Functional Area: Undeclared

Mr. Ken Leonard

Division of Investment Management
Wisconsin Department of Transportation
State Transportation Building
4802 Sheboygan Avenue
Madison WI 53707-7910
Phone: (608) 267-7754

Fax: (609) 267-0294
E-mail: leonakk@mail.state.wi.us
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Functional Area: Undeclared

Mr. Terry Mulcahy

Deputy secretary
Wisconsin Department of Transportation
State transportation Building '
4802 Sheboygan Avenue
Madison WI 53707-7910
Phone: (608) 266-1113
Fax: (608) 267-0294
E-mail: mulcat@mail.state.wi.us

Functional Area: Executive Level Administrator

Mr. Charles Thompson

Secretaty
Department of Transportation
State Trasnportation Building
4802 Shoeboygan Avenue
Madison WI 53707-7910
Phone: (608) 266-1 113
Fax: (608) 266-9912
E-mad: thompc@mail.state.wi.us

Functional Area: Safely Information Distribution(guessed)
Mr. Robert Young

Wisconsin State Patrol
State Transportation Building
4802 Sheboygan Avenue
Madison WI 53707-7910
Phone: (608) 267-9522
Fax: (608) 267-0294
E-mail: N/A

Functional Area: Executive Level Administrator
Mr. Jimmy Butts

Director

Department of Transportation
1409 Collseum Boulevard
Montgomery AL 36130-0000

Phone: (334) 242-6311
Fax: (334) 262-8041

Functional Area: Primary ITS/CVO Leader
Mr. Mitch Kilpatrick

Msintenance Engmcer s
Department of 'frampomtlon .
ﬂm ca!m Bonhurd
nonmmry M. zswa-m "y

Phone (334) 242—6272
Fax: (334) 262-8041

Florida |

Status: Affiliate States

Alabama

Functional Area: Primary ITS/CVO Leader

Mr. George Herndon

Manager, Regulatory & Policy Issues

Office of the State Highway Engineer
Florida Department of Transportation
605 Suwannee Street

Tallahassee FL 32399-9450

Phone: (904) 468-5596
Fax: (904) 4885671

Functional Area: Executive Level Administrator
Mr. Ben G. Watts

Secretary
Forlda Departmaeant of Transportaﬂon
605 Suwannes Sireet
Tallahassee FL 32399-0450

Phone: (904) 486-6721
Fax: (904) 488-5526
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Missouri

Functional Area: Primary ITS/CVO Leader
Mr. William R. Wilson

Special Permits Spervisor

Missouri Highway and Transportation Department,
OM/OS Permit Office

Corner, Capital and Jefferson St.

P.O. Box 270

Jefferson City, MO 65102-0000,

Phone: (573) 751-2820
Fax: (573) 751-7408

South Carolina

Functional Area: Undeciared
Mr. Burke Fitzpatrick

South Carolina State Transport Poke
101 Executive Center Dr.

Suite 120

Cotumbia SC 29210-4412

Phone: (803) 731-1437
Fax: (803) 731-1408

Functional Area: Undeciared

Mr. Randy Griffin

South Carolina Department of Public Works
1412 Shop Road
Columbia SC 29201-0000
Phone: (803) 737-6306

NOTICE! This document is continuously
updated. Every attempt is made to reflect the
current status of participants and others
associated with the consortium. Please help us
maintain this directory’s currency by informing us
of inaccuracies, new details, or suggested
modifications. You can call (606) 257-4513. ext.

35 or send us information by electronic mail at:
acvo@pop.uky.edu

Current as of. 12/2/96
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Federal Government

Mr. Kenneth Baxter

FHWA OMC

400 7th St. SW
HAS - 20

Washington DC 20005

Mr. Daniel Beaver

FHWA/OMC

575 N. Pennsylvania St.
Room 261

Indianapolis IN 46204-

Mr. Robert Ketternheim |1

FHWA/OMC

t o S.Howard St..
Suite 4000

Baltimore, MD 21201-

Ms. Barbara Koehler

Mr. John Dierberger

FHWA/OMC

315 w. Allegan
Rm 207

Lansing MI 48933-
Phone 5173771866
Fax: 5173771804
E-mad: jon dierberger@fhwa.dot.gov

Mr.Leon Larson

Regional Administrator
FHWA, Reglon & - "0 i 50 o Tl
1720 Peachtree Rosd, NW
Atlanta GA 30367-0000 ...

Phone: (404) 562-3570
Fax: (404) 562-3700

Mr. Morrie Hoevel

Urban Mobility Engineer
FHWA
315 W. Allegan
Rm. 207
Lansing Ml 48933-0000
Phone: (517) 377-1837
Fax. (517)377-1804
E-mail: morris.hoevel@fhwa.dot.gov

Mr. Jeff Loftus

Federal Highway Administration
Washington DC
Phone: (202) 366-4516

Fax: (202) 366-7908
E-mail: jeffrey.loftus@fhwa.dot.gov

Mr. Walter Johnson

FHWA/OMC

1504 Santa Rosa Rd.
Suite 205

Richmond VA 23229-

Mr. Steven Mattioli

FHWA/OMC

200 North High Street
Room 328

Columbus OH 43215-
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Mr. Doug McKelvey

Acting Chief, ITS/CVO Division
FHWA HA-20

400 7th Street SW, Room 3419
Washington DC 20590-0000

Phone: (202) 366-9246
Fax: (202) 366-7906

Mr. Glenn W. Musial

Region 4 Adminlstrstor
FHWA/Off Ice of Motor Carriers
1720 Peachtree Rd. NW

Suite 200
Atlanta GA 36367-0000

Phone: (404)562-3600
Fax: (404)347-1568
E-mail: gmusial@intefgate.dot.gov

Mr. Michael C. Mighbert

Region 5 Administrator
FHWA/Office of Motor Carriers
19900 Governors Drive
Suite 210
Olympia Fields IL 60461-1021
Phone. (708)283~3577
Fax: (708) 263-3579
E-mail: michael.nighbert@fthwa.dot.gov

Mr. Bradley Scalos

FHWA/OMC

P.O. Box 536
330 Broadway
Frankfort KY 40602-

Mr. Tom Walker

FHWA/OMC
P.O. Box 4126
Baton Rouge LA 70021-0000

Phone: (504) 389-0390
Fax: (504) 382-2040

Mr. Dale E. Wilkins

Regional Administrator
FHWA, Region 5

19900 Governor's Highway
Suite 301

Olympia Fields IL 60430-2294

Phone: (706) 263-3610
Fax: (708) 263-3501

Mr. Buddy Yount

FHWA/Office of Motor Carrier
P.O. Box 536
Frankfort KY 40602-

Phone : (502) 227-7321

Mr. NormanBoskind

MD Trans. Authority Police
4330 Browning Highway
Dundalk MD 21222-
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Industry Contact

Mr. Robert Callahan

Mr. Nellie Jenkins

C.G.H. Transport Inc.
P.O. Box 746
Winchester KY 40391-

Travel American Motocoach

55E.Fifth Strret
Covington, NY 41011

Phone: (800) 354-2078
Fax: (606) 744.0172
E-mail: N/A

Mr. Harold Bernard

President
KMTA
134 Walnut R
Frankfort KY 40602-

Phone: (502) 695-9026
E-mail: N/A

Mr. David Black

V.P. and General Mgr.
Lexington Cartege

2160 Young Drive
Lexington KY 40505

Phone: (606) 269-3354
Fax: (606) 269-6372
E-mail: N/A

Mr. John Van Steenburg

VP, CVSA

New York State Police
1220 Washington Ave.
Building 22

Albany,NY 12226

Mr. Jim York

National Private Truck Council
66 Canal Center Plaza

Suite 600

Alexandria VA 22314-

Phone: (703) 683-1 300
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Professional Services

Mr.Bill McCall

Associate Director Advanced Transp. Technology
Center for Transportation Research and Education
2625 N. Transportation Loop Dr.
Suite 2100
Ames IA 50010-4000

Phone: (515) 294-8103

Mr. Henry Horsey

IDT
7685 N. 63rd St.
Longmont CO 80503

Phone (303) 652-0336
E-mad: hrhorsey@frii.com

Mr. Paul North

Johns Hopkins University
Applied Physics Lab
Johns Hopkins Rd.
Laurel MD 20723-4000
Phone. (301) 953-6000
Fax: (301) 953-6149
E-mail: paul.north@jhuapl.edu

Mr. Paul Popick

Johns Hopkins University
Applied Physics Lab
Johns Hopkins Rd.
Laurel MD 20723-6099
Phone: (301) 953-6000
Fax: (301) 953-6149
E-mail: paul.popick@jhuapl.edu

Ms. KinRcheon

Johns Hopkins University
Applied Physics Laboratory
Johns Hopkins Rd.
Laurel MD 20723-
Phone: (301) 953-6000
Fax: (301) 953-6149

Ms. Maggie VanVlig

Johns HopkinsUniversity
Applied Physics Lab
Johns Hopkins Rd.
Laurel, MD 20723-6099
Phone: (301) 953-6000
Fax: (301) 953-6198
E-mail: maggie.vanviiet@jhuapl.edu

Mr. Joe Crabtree

Assoc. Dir, for ITS Development
KY Transportation Center
176 CE/KTC Building
University of Kentucky
Lexington KY 40506-0281
Phone: (606) 257-4513

Fax: (606) 257-1815
E-mail: jcrabtree@engt.uky.edu

Ms. Carla Crossfield

KY Trasnportation Center

University of Kentucky . - - oorg W
533 South Limestone Street-

Lexington  KY 40506 '

Director - 3

KY Transportation Center -
176 CE/Transportation Bid
University. of Kentucky
Lexington KY 40506-028%

Phone: (606) 257-4513
Fax: (606) 257-1815
E-mail: cgrayson@engr.uky.edu
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Mr. Ted Grossardt

Professional Associate
Kentucky Transport&on Center
176 CE/KTC Building
University of Kentucky
Lexington KY 40506-0281
Phone: (606) 2574513
Fax: (606)257-1815
E-mail: thfrosO0@pop.uky.edu

Mr. Don Hartman

Senior Professional Associate
Kentucky Transportation Center
176 CE/Transportation Building
University of Kentucky
Lexington KY 40506-0281
Phone: (606) 2574513
Fax: (606) 257-1815
E-mail: dhartman@engr.uky.edu

Mr. Dan Sutch

Professional Associate
Kentucky Transportation Center
176 CE/Transportation Bldg.
Univtrslty of Kentucky
Lexington KY 40506
Phone: (606) 2574513
Fax: (606) 257-1815
E-mail: dsutch@engr.uky.edu

Mr. Bruce Cargill

RS information Systems Inc.

1651 Old Meadow Road
Suite 606

McLean VA 22102

Mr. Edward Fepke Ph.D., P. Eng.

Transportation Division
505 King Avenue
Columbus OH 43201-2693
Phone: (614) 424-5297
Fax: (614) 424-5069
E-matl: fekpee@battelle.org
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NOTICE! This document is continuously
updated. Every attempt is made to reflect the
current status of participants and others
associated with the consortium. Please help us
maintain this directory’s currency by informing us
of inaccuracies, new details, or suggested
modifications. You can call (606) 2574513, ext.
235 or send us information by electronic mail at:

ACVQ@paop.uky.edu —

Current as of: 12/2/96
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